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About the Booklet

This booklet is designed to acquaint the reader with
processes of change. A vocabulary common to change
literature is used. It is recommended that the user
study the glossary in advance of the reading or as.
needed for clarification.

The planned change strategy advocated herein should
be easily adapted by teachers, supervisors, admin.-
istrators, business executives, organization officers
or church leaders.

Whenever the word “system” is used the reader
should mentally scrutinize it in terms of his own.
“social” setting — groups or organizations devoted
to the achievement of goals.

An extensive bibliography is included in this publi-
cation. It should serve as a springboard into other
references for those desiring to become more adept
with change strategies and processes.
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Consider the way by which a new study is in-
troduced into the curriculum. Someone feels that
the school system of his (or quite frequently nowa-
days her) town is falling behind the times. There
are rumors of great progress in education being made
elsewhere. Something new and important has been
introduced; education is being revolutionized by it;
the superintendent and board become uneasy; the
malter is taken up by individuals and clubs; pressure
is brought to bear on the school’s system; letters
are written to the newspapers . . . editorials appear;
finally the school board ordains that on and after a
certain date the particular new branch . .. shall be
taught in the public schools. The victory is won, and
everybody . . . unless it be some already over-
burdened and distracted teacher . . . congratulates
everybody else, that such advance steps are taken.

The above quotation sounds as if it came from
the year 1968. However, it belongs to John Dewey
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/in the year 1901. He perceived a need for a system-

atic way of bringing an innovation into a school
district.

Why does change meet with acceptance in one
community and almost totally fail in another? Is
it possible that an approach can be taken to help
assure that a specific change may be successfully
brought into the community and have a quality of
“durability” about it?

The hands and eyes on the front cover signify
vision and direction. Or do they? You may infer
a lack of direction and vision.

Their meaning is more uncertain than certain.
This is often the way change “happens” in our com-
plex society.

When we provide leadership to programs of
change does our clientele see us going in several
insignificant directions or do members of the client
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