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 Hard Fross Killed Early: Hamvest:

But Shore Indus

', By Janis Johnson 1 “&4}
Washington Post Biaff wrmr L"{,ﬂ
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~Ag" mysterlous as the blue crab‘
habits are to those -who have fished

CRISFIELD, Md.—In his ‘49 years- % ;. them out of Chesapeake Bay all their

a crab pa.cker Loren Sterling can’t-
member "a’ worse winter.'than the
18 just pused The Chesapeake Bay'"
as s0 frozen and the ice on’it'piled ;.
+ high that people here ﬂgured there ‘
as nothing between them..and .the
orth Pole except maybe one nearby
w7 ety

But he d:dn‘t feel !.he winber’s harsh-
it effects until the spring, The
peze had killed off the early blue
‘abs Arom. Maryland .and - Virginia™
d ‘made his plant idle for- the first
me. It was the first week in July
at Sterling's Milbourne Qyster C-n.
as in business five days a week.

“We will be fortunate if we Operate
a profit this year,” he said. ~ peanfd
Right now the watermen predict it
uld still turn out to be a good  sea-
', even nhormal despite the fact that
e crab supply is down 50 per cent -
»w compared to this time in previous
»a'rs. Crabbers say there 'are plenty -
immature crabs sthat :huuld reach -
gal size by mid-August.” 7. Ple et
But then, il's mostly g'uesswork. A
-abber who delivered 1,800 pounds of
ard-shell crabs to Sterling last Mon-
1y brought ln onl: 450 pou.nds Wed
asday.

“No one can cxplain the comings
1d goings of crabs,” Sterling cau-.-
sned. “You ask five different crab-
TS snd you get five different an-
vers.” )

ives;’ consu.mers are even more pecu- |
by T A i v,-"
"When they can’t get 'e.m, they want

* 'em', and they'll go any place and pay .
_any prlce for’em” said Bud Paolino of
" Bud’s Crab ‘House, a traditional :Balti-
more “palace of crab. eating. *Right
“0»’. -"r..'be arg p‘lnnu ul -;nr! Che
and people are not eating them 1ike
they were When they were scarce.”

But steamed crabs at Bud's cost
from $8 to $15 a dozen now, depend-
ing on the size. In June they went as
high as $18 at his place and even up
to $24 a dozen at other restaurants,

. In’ Ocean City at Phillips' Crab
House, steamed crabs cost from $7.25
to $8.95 a dozen now, about 10 per.
_cent higher ‘than last year. Owner
" Brice Phillips says they are now

. smaller. Phillips sells 150-200 bushels
of steamed crabs a weekend mus
other. crabmeat dishes.: "...:

' “What 1 hear is the big. cltiea. l.l'ke
New :York, have kept the prices up be-

" cause they are willing to pay more for-.-

:crabs, and they get the choice crabs
because of it," said Hoss Harringtlon , -
of Griffin's Seafoud Market in Ocean
City.

The popularlty of the succulent
blue crab—translated from its species”™
name as ‘“beautiful swimmer”—is a
. boon to Maryland and its watermen

See CRABS, A4, Col. 1.

Comp eténcy
Tests:Set in

26 “Sy'éllools

New Curriculum |
Shifts Teaching’
Methods in DlStl‘lCt

"By Lawrence Feinberg
Washington Post Staff Welter = '+

Washington school officials this
fall will begin testing in'26 schools
a comprehensive new cm-nculum
that spells out in unusual slep-by—
step detail how major subjects will

be taught in every school in tha
city. $a

The new curriculum, which mcludes
a required series of tests for all stu-
dents, turns away decisively from the
L educationnl theories and changes
that marked the school system's past
decade during which average achieve-
ment fell 1o, low levels and . s:‘.ayed
there. + ' 4 1{ i
Supennt,endent Wnce.nt Reed.
“calls the new program a "compete.ncy .E
based” .curriculum,” " said it will. be |
tried out this fall and if it.leads to im+ - Rl
"provements in student achiev ement, it *
will Bz veguirad 25 8 mininswn 11"0-
gram t.h.muglml.t the schopl s,;stm
o "Nobod:y will “be able o clo;q tlu, ;
‘door "and:'do  their own thing. 3
more,” said associate Supl James
Gumes. who has been .in charge ol
drawing up the new program, g o
“The materials will be standardlzed,+
‘the . lessons . .will . be . standardized,”
Guiries said. “We're taking the play
ouL Welre takmz the guesswork out.
‘L’ege putﬂnz An. a'precise predicted .
..f_r that eads to apredj.cted te-

* .chines ‘and ‘even’ trained pigeons’ dl.ﬂ‘-"

+ ing World War Il ko pilot and ﬂeto::lq.f.ler
bornbs and torpedoes. ° o5
‘The 'basic idea, Guines sald is ‘to
break down complicated le.arnlng into
a sequence of clear simple skills that
virtuslly everyone can master, al-
though at differgnt rates of speed. '
“If you can train a pigeon to fly up
there and press a button and set offa:

“-you teach human. beings to _behavé'in’ " ¥
an, effective .and rational - way?- w:.'
" know we can modify hurman behavior, =
We're not scared of that. This is the.
biggest thing that's happening in" ‘edy- i

« cation today, %< we - "~ prgrmy
According to Thomas B. Shcht

lar techniques, called compp
ucstion or mastery teaching,.are
* being used in m,ny parts of the-coun- :

tly.‘.--g.r#!‘“ R T T E
;Bince 1973, Sticht’sald," ”hq{ﬁ" F
een B op‘.p_d‘ ‘the £

for basle traln

*level job -skills, 1 h ve hoon uud
successfully in co GQUHGI, he |

sald, ‘and ‘also to ulg.h mentally ’
tarded children who previously had *
been classified as “uneducabic”
“There has to he a well-defined se-
ries of objectives,” Stichl wzid, “snda ~
step-by-step curriculure  thel gives

Sce COMPETENCY. Ale. Cul 3

soclate director for basic skills of t.h
National Institute of Education, n§ '

logy, Un! ‘gﬂ?gqh.-r.‘_
: %&rae'vfg ped teaching wa ( |

bomb,” Guines remarked, “why . can't » -
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COMPETENCY, From Al

some way (through mastery tests) to
know you have met the objectives.
When this has been done well, it has
been very successful.”

But the system also has detractors
‘who criticize it as rigld and mechanis-
tle.

“We must be very careful” said
e Lawrence G. Derthick, a former U.S.
Commissioner of Education, "about
adopting any mechanical system of
producing children like objects. There
are so many complicating factors in
each child—emotional, psychological,
the home background, the sensitiyity
of teachers ... There is a danger in
irying to turn out thildren like nuts
and bolts or steel pins. Human beings
are more complex.”

Inside the Washington school sys-
tem the competency curriculum has
drawn virtually no criticism, and it
has been warmly supported by the

representatives helped draw it up.

said Harold Fisher, the union’s chief
field representative. “Of course, they
don't want to be put into a strait
jacket, but they're looking for a meth-
od that will work. They want assist-
ance. They want - standards for stu-
dents. They just don’t want to be left
out there alone with no coordination,
with no system.”

Last year, Guines said, about 30 dif-
ferent reading programs were used in
D.C. public schools. Teachers could
™ choose whatever textbook or method
they wanted, he said, but there was
no evaluation or firm advice about
what would werk best.

Since 1967 when Carl F. Hansen was
forced out as superintendent, the D.C.
b school system has had no city-wide
standards of what should be taught or
how to teach it.

Instead, as part of the prevailing
wave of educational reform, the sys-
“tem has decentralized its administra-
tive structure, giving much - more

power to parents and local administra-
tors.

“Now fragmentation is one of our
biggest problems,” Supt. Reed said.
“The algebra being taught in one
school seems like Greek in another
‘one. Sure, teachers can add some of
their own ideas (to the new compe-
tency-based curriculum.) They should
do that. But we'll be saying they have
to use these basic materials. There
W has to be some consistency across
the city.”

Although the school slructure re-
mains decentralized—with six re-
I gjonal superintendents—Reed has put
all curriculum-making authority back
under the central office of instriuction,
headed by Guines. and ordered every-
one 1o follow his directives.

Guines himsell sees decentraliza-
tion as “a slructural manipulation

L

Washington Teachers Union, whose

“Teachers are looking for help,”

that had nothing to do wijth what hap-
pens to kids in the classroom” and

therefore had no effect on achieve- -

ment.

“Now we're dealing directly with
how teachers teach and what students
learn, and that's what will make & dif-
ference,” he =aid. :

Also, since the late 1960s, Washing-
ton has built about 30 new schools
and additions using the open-space
plan advocated by school reformers.
The new buildings have large car-
pete” classrooms, often the size of su-
permarkets, which their planners en-
visioned ns informal arcnas, offering
students wide flexibility and choice
and putting an end to “lock-step cur-
riculums” taught in old "“egg-crate”
schools.

Guines said the new buildings will
be used differently than their plan-
ners intended.

“The open classroom is a cop-ont,”
he declared. “All these [reformers]
used to say, ‘God made this child, and
there should be a natural unfolding of
his capabilities.’ That’s a bunch of
crap. God may have made children,
but without the help of people they
will never develop. Soclety is demand-

-

Competency 1ests Sef irnn C

dents will be required to
same sequence of maoieri
gram will allow for diff
cause students will mo
“ladders” in different sub;
ferent rates. The brizghies
said, will not be confired
their own gradelescls bu
ahead as quickly ns <hey
the work.

Teachers should zod
material for bright =uuc
Brown said, but sho ac
that keeping them inte
pushing them aheas! 10§
may be a problem. oo
dents, she said. is no® e
system’s main prioriiy now

“\What's needed iz 1o
the broad basc of :Lills
said, “because thats wh:
our students aren’l gciting

Besides preparing the
curriculums, Mre, Brown
group is writing lisis of =k
dents will be expected o
they graduate from high st

The D.C. scheol hoard
month to require minim
ment standards for high s
ation, which would have 1

\.lng that our students be a certaing on an “exit exam,” insicad

“{ay "

Under the competency-based curri-
culum, Guines said the open-space
schools will not be the setting for in-
formal unstructured programs, but for
“very formal, very structured, sequen-
tial activities.”

“The space has nothing to do with
this program,” he said, “It can bhe
done in an open-space classroom or a
traditional one.”

Each subjeet, he explained, is being
broken down into a series of behavo-
rial objectives numbéred from one on
up.

“Ior each iesson there will be a
clear, stated objective,” Guines
said, “at least two different ways of
teaching ecach skill and three (test)
items so students can demonstrate
they've mastered it.”

For example, in reading the new
curriculum sets out the order in
which different letters and sounds
should be taught, and gives exercises
to make sure that students learn one
before moving on to the nex:.

This summer the first curriculum
books—in reading, mathematics, and
elementary and junior hich science—
are being written by about 100 teach-
ers and supervisors.

Over the next vear, Guines said cur-
riculum books in a similar format will
be preparved for most other subjects.
» including biology, American history,

and forcign languages. When they are

reacy. he said, teachers of the same
subject all over the city will be re-
guired 1o cover the same material,
Joan Brown, the coordinator of the
curriculum planning  group under
Guines, said that althoursh all stu-

\

| <+ Unplited Plr;lliﬁ International
Starting next month, the Con-
gressional Record will let readers

said on the Senate [loor.

The Record ‘comes oul every
morning and reports what occur-
red on the House and Senate floor
the day before—or so it would
appear. -

Actually, it can be edited by
members who may have tangled
their grammar or synlax or per-

i 1 L Teooe dhcen cescmdammans dn

know what was and what was not

- For the Record, a New Ethic

But after the August congres-
sional recess, the Senate portion
will operate under new proce-
dures, pushed for three years by
Sen. Robert Packwood (R-Ore.).
The TNreeord will denote with a
printed “bullet”—a large black dot
—maelerial thal was not delivered,

“This meons that for the first
time since inception of the Con-
gressiona] Tecord, all readers will
bhe able to determine when a
senator  zrtunily  spoke on  the

- - ..

students to graduate on -
their grades and course

Mrs. Brown said the
would be ready in several
she said they probahiy wil
forced for several ycars
would be unfair to e¢xg
high school students to me

“We can't just have zo:
selves,” she said. “i\'2 ha:
system for teaching 1bem”

In 1970 the schion! heoar

& reading mobilization pi=n

psychologist Kenueth ©
also called for scitinz ¢
ment goals. Instead &f r¢
a partiéular curricuium
plan suggested that .
and teachers use whate
they thought best. It
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est achievement gairs Lo
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that had nothing to do with what hap-
pens to kids in the claserom"_and
1helefor.e had no ecffect on achieve-

\ment

“Now we're dealing directly with
how teachers teach and what students
learn, and that's what will make a dif-
ference,” he said.

Also, since the late 1860s, Washing-
fon has built about 30 new schools
and additions using the open-space
plan advocated by school reformers.
The new buildings have large car-
pete? elassrooms, often the size of su-
permarkets, which their planners en-
visioned as informal arcnas, offering
students wide {lexibility and choice
and putting an end to “lock-step cur-
riculums” taught in old “egg-crate”
schools.

Guines said the new buildings will
be used differently than their plan-
ners intended.

“The open classroom is a cop-out,”
he declared. “All these [reformecrs]
used to say, ‘God made this child, and
there should be a natural unfolding of
his capabilities” That’'s a bunch of
crap. God may have made children,
but without the help of people they
will never develop. Society is demand-

% Wi

Under the competency-based curri-
culum, Guines said the open-space
schools will not be the selting for in-
formal unstructured programs, but for
“very formal, very structured, scquen-
tial activities.”

“The space has nothing to do with
this program,” he said, “It can be
done in an open-space classroom or a
traditional one.”

Each subiect, he explained, is bring
broken down into a series of behavo-
rial objectives numbéred from one on
up.

“For each lesson there will be a
clear, stated objective,” Guines
said, “at least two different ways of
teaching each skill and three (test)
items so students can demonstrate
they've mastered it.”

For example, in reading the new
curriculum sets out the order in

which different letters and sounds |

should be taught, and gives exercises
to make sure that students learn one
before moving on to the next.

This summer the first curriculum
books—in reading, mathematics, and
elementary and junior high science—
are being written by about 100 teach-
ers and supervisors.

Over the next vear, Guines said cur-
riculum books in a similar format will
be prepared for mo:! other subjects.
»inciuding biclogy, American history,

and foreign lanZuazes, When they are

ready, he said, teachers of the same
subjeet all over the city will be re-
quired fo cover the same material.
Joan Brown. the coordinator of the
curriculum planning group under
Guines, #aid that although all stu-
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But after the August congres-
sional recess. the Senate portion
will eoperzste under new proce-
dures, pushed for three vears by
Sen. Robert Packweod (IL-Ore.).
The Record will deonote with a
printed "bullet”—u larze black dot
—material that was nat delivered.

“This means that for the first
{ime since inception the Con-
wressional Record, o0 will
he able to detere e et R
senator  actually

ing that our students be a certain,

dents will be required fo learn the
same sequence of material, the pro-
gram will allow for differences be-
cause students will move up the

. “ladders” in different subjects at dif-

T ihat

forent rates. The brightest ones, she
said, will not be confined to work at
their r'-.n grade-levels but can move
zocad 2s quickly as they can handle

ihe work,

hers should add “enrichment”
riz! for bright students. Mrs.
said, but she acknowledged
keeping them interested and
ny them ahead to their {ullest
ny ke a problem. Teaching top stu-
dendn «hc said, is not the D.C. school
rr:;u‘e'n‘s main priority now.

“What's needed is to take care of
{he broad base of skills first,” she
said, “because that’s what many of
our students aren't getting now.”

Besides preparing the step-by-step
curriculums, Mrs. Brown's:, planning
group is writing lists of skills that stu-
dents will be expected to have before
they graduate from high school.

The D.C. school board voted last
montli to require minimum achieve-
ment slandards for high school gradu-
ation, which would have to be shown
on an “exit exam,” instead of allowing
students to graduzte on the basis of
their grades and course work alone. -

Mrs. Brown said the standards
would be ready in several months, but
she gaid they probably will not be en-
foreed for several years because it
would be unfair to expect current
hisho sehool students to meet them.

“We can't just have goals by them-
solves,” she said. “We have to have a
gvatemn for teaching them.”

Tn 1070 the sehool board adopied a
reading mobilization plan prepared by
nevehiclogist Kenneth B. Clark, which
aleo called for setting clear achieve-
meni goals. Instead of recommending
a partidular curriculum, the Clark

T
Bradvwh

ii'[_.',.'

plan suggested that different schools
and teachers use whatever methods
they thought best. It proposed that
"um whose students made the great-
ienievement gains be paid more.

€5t ¢

in ity Scheools

The plan drew
from the teachers’
never carried out.

Reed, who became superintendent

sharp opposition
union and was

+in late 1975, has deliberately leit any

~though everybody says we¢ have to.”

changes in teacher incentives and pay.<
out of his curriculum plan. He alsg™
has deliberately involved the teach-
ers’ union in all the planning. and has, 4
used consultants sparingly to avoidas
the charge that the plan is being im- 8
posed from outside.
He alse has left unscitled the diffi
cult question of what standards of-:
achievement should be expected of
students at different grade levels even .
though the school board has asked,
that standards be set for promotion to
every grade.
. Should the standards be the same
as national norms, which on!y about
2¢ per cent of D.C. studenis reach
now? If they are lower, how much
lower should they be?

If they are too low, they are mean-
ingless, school officials say; but if

‘they are too high, and nearly all stu-

dents fail then it would be almost im-
possible to enforce them. BEesides,
Mrs. Brown said. the step-by-step cur-
riculum is based on the theory that
students thrive on a series of small
successes and too many high barriers )
would be discouraging.

Although the school board has sup-
ported Reed, it occasionally has
leaned on him to move ahead faster.
The superintendent has been cautious.

Last year, he said, was a *vear of
awareness” about the competency-
based curriculum. This summer about
2,000 teachers took week-long courses
on how it should operate. Next vear it
will be tried in 26 schools with an
elaborate system of research to meas-
ure its effects. Only after it is
“yalidated” this way, Reed said, will it
be required in all schools.

“You have to be patient,” Reed re-
marked last week. “The school system
didn't get in this mess overnicht, and
it won't get out of It overnight even
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