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COOPERATIVE CAPITALISM

This book blueprints i “do it ourselves”™ Headth Education
Wellire (HIEW) Housing and Eiban Desclopment it D)
program thast we have staned e the me teopolitan markot
arca of Kansas City, Missoun, Kansas.

It explains how we intend to create our tutine by using the
lzmﬁ. money. factlities and know-how we already have. and
by stimuliting cooperation between self sufticient acighbor-
hood development associations and the existing political, social and coonomic
instintions.

i

We are trying to blend the best of our democratic. entieprencutial aid Co-
operative ideals into a “not for profit” corporate system that will cnable the
pcupl# living on a block and in o neighborhood o “go nto business for
themselves,™ developing their conmmunity and providing themsclves with the
goodsjand scrvices they need.

This a‘ppmuch will not only take a lot of pressure for services off oun focat and
natiogal governments, but will also provide a very offecin e and worthinlule
way gf stimuliting our cconomy, since developing neighborhoods will need
many [things.

Work{ng together through our neighborhood associations should abso cnable
us tojcombat the inflationary tendencies in our sodicty by adding neghbor-
hood bmned businesses as a new competitive factor in our ccononmy.,

This approach should also enable more of ns to share in the good things we
have [while conserving our resources and reducing waste and the resnliing

poltution.

It secms to us that we all hive a fot to gain and very hittle 1o fose, so we hinve
every| reason 1o believe that people in other parts of the country will join us
in a similar effort in their community. If we all do this. we should be able to
create a cooperative society made up of cooperative people who hin e confi-
dened in themselves and pride in thew country.

If wy GI’I'L‘ stuecessful in this effort as the Amencan people. we will tid o
secufty and o future based more m our neighbors and neighbothoods than
in ouf jobs or our aational defense. If this comes (0 be. then therest of the
world will sit up and take notice and we will start exporting coopetation
and ¢ nwnunity as well as things, technology and food.

This }n:hy eventnally develop to the point where we conld guit making war as
natiofis and sttt waging peace as individuals by creating cooperatine com-
munifics on our bloack and in our neighborhoods did sharing what we have
with pthers, not out of charity, but for aur own good

We helieve that this s o worthwhile cause We hope you will jom u.in

our crl'ons.

' f
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TO ALL OF US
We optimistically dedicate
whatever comes from all of our
DIALOGUES ON WIIAT COULD BE
and our efforts at
COOPERATIVE COMMUNITY
DEVELOPMENT

To the future of cach man and woman and
child living on this carth and to the more hu-
mane  socicly  we can create by working
together imaginatively.

THE FUTURE ASSOCENTES

Capyright 1975 _, The Tuture Associales

. O, Bon 912 Shawnee Mission. Kansias 66201
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WIIAT'S llll PURPOSE OF TIHS BOOK?

110 TELL YOU [ABOUT THE COOPERATIVE COMMUNITY
DENTLOPMENT PROGRAM WE HAVE STARTED IN THE MET-
ROPOLITAN AREA OF KANSAS CITY, MISSOURIZKANSAS.

2 TO MAKE YOU AWARE OF HHOW MUCH MORE EACH OF US
CAN GAIN BY COOPERANTING RNTHER THAN COMPETING.

3. 170 EXPLAIN HOW YOU CAN MAKE THIS HAPPEN IN YOUR
COMMUNTTY IF YOU CHOOSE TO DO SO.

4. TO INVITE YOU TO JOIN US INOUR EFFORTS AT CREAT-
ING A COOPE l{,\ll\l SOCIETY FULL OF COOPERATIVE
PFOPLE. '

3. 10 SPECULATE ON WIHAT WOULD HAPPEN TO US AS IN-
DIVIDUALS AND AS A SOCIETY 1F WE BECAME COOPERA-
TORS INSTEAD OF COMPETITORS AND REORGANIZED OUR
ACTIVITIES ACCORDINGLY.

You will find thag we keep coming back to the same basic points
throughout this book; you m: 1y fecl Ihu we are duplicating what we
have already said, bu[ consider that we really are not suggesting any
drastic changes in our attitudes, values or way of life, We are mercely
trying to fine-tune the feelings you already have and we are using the
repetitive, reinforcing technique that all trainers, educators and
advertisers use to make us see things their way. We are simply trying
to brinwash vou like evervone ¢lse who has an axe 1o grind.
The only difference in our approach is that we are telling you this in
advance so vou will be aware of our trying to convert you into being
acoaperator.

WHAT IS COOPERATION?

COOPERNTION IS AN ATTIFUDE OF MIND, A SET OF
VALUES AND A WAY OF LIFE WHICIT IS COMPATIBLE WITT

THE PRINCIPALS OF ALL THE WORED'S RELIGIOUS AND

HUMANISTIC TRADITIONS.

Ladts Vas aqrer've
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THE PRINCIPLES OF COOPERATION

. VOLUNLARY PARVICIPATION.

2 DEMOCRALIG ONF PERSON. ONE VOTE, NO PROXY
VOTING.

1EQUAL OPPORTUNELY 10 SHARE IN [HE BENFFILS OF
ANY FFFORT BUT W EQUITABLE SHARING BASED UPON
EACH MEMBER'S PARTICIPATION.,

4. AUTONOMOUS, SELF-HELP EFFORTS TO SERVE THE
COOPERATORS SELE INTERESTS.

5. LIMITED RETURN ON INVESTED CAPITAL.

6. LYQLUTIONARY, OPEN-ENDED DEVELOPMENT.

7. EDUCATIONAL LEARN BY DOING PROCISS.

HOW IS THIS BOOK ORGANIZED?

We have prosented what we are doing and what we mtend to do,
We have also ted to explam why we are doing these things and how
vou can do them too. This book can be read 1o get information or
used as an cducational and organization outline for developing your
neighborhood cooperatively.

SECUTION |
WIAT'S 1T ALL ABOUT?

An explanation of what we are doing to develop our community
cooperatively,
SECTION 11
WHAT EFEFECTS WILL THIS HAVE ON SOCIETY?
1 . -. N 3 < e IVe ity -.l ‘nt
Our interpretation of how cggperafive communiey developmen

will affect people. business, government and society.

SECTION
HOW CAN WE START TIHS IN OUR COMMUNITY?
Au outline of what vou and your neighbors will need to know

and have to do to start developing your community cooperatively.

(., a8 “itd - ; :-’:"‘T\
. Ruetal gl Fhnty
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|
' SECTION 1V
WHERE WILL THIE MONEY COME FROM?

An outhine of how vou can raise front end moncey and leverage

this it sutficient market rate timancing to do anything you want to

do. '
|
i SECTION V

HOW CAN' WE DEVELOP AN OLD NEIGHBORHOOD?

| ,\p mlulmc of the real estate activities and some suggestions on
phy \.u.xl mprovements you can make to improve vour ncighborhood
and increase the value of your personal property.

" SECTION VI

WHAT OTHER T'HINGS CAN WE DO?

. Outhines of how you can cut vour cost of

jobs, provide voursclves with health care,
erally improved living conditions.

, SECTION vII
WHO'S REALLY GOING TO RUN IT?

A outline of how vou will choose your lcaders
managers and what their responsibilities will be.

living, create your own
social security and gen-

and hire your

SECTION vIII
IS TIUS LEGAL?

e legal documents vou can use to fo

rm your own ncighbor-

hood and rep : e “ne < i joi 1
nd raponal development associations and Jomus i creating a

nattonal association ot self sufficient neighborhoods.

SECTION IX
WHERE WILL IT ALL END?

Some speculations about what it would be like to live in a cooper-

avve community and what a nationwide and worldwide association

of CO I ¢ .lll\LI\ C \\nctl n K « N
YOPCT ) Cl ’hl)()l hUU(I\ (“lll(l \IU to m Il\(, []\ln b
wter. -

1 S - N T ¥ e e ey e e

LI e et

e g ey

AT e e e e

. e e



WHO HELPED PUT THIS TOGETHER?

‘This has been a cooperative cttort bat have to assume pcr\.(;lr.ll
responsibifiny Tor mont of what is written here even Ilmu.gh lllf n.«.n
have come trom humhads of ditferent somees evera |:l'l|t)(| ol nmn,\|
vens 1 oeould e provided g bibliography of over 500 lmuk\l.ml\.
;nlu los trom mapa/zimen aml PI(I‘('\\I‘HI.I‘ or trde 7|mn|ul\, ln.lf.f.ll\v\
chinsen not 1o do soosimee 'l fpve not (|m-lu|.m:|n_\ ot them ‘l”(;,[ V.

[ reathy cannot claim any ot this ay I'Tl;llll;!! lhm.klng .\ll-(' Itll ll
have done is to outline what mam pcuplcnm this (”un'('ljl‘““f
around the world are domg w‘("-lil_l.\’(.‘ll-_lll separate ‘!.u ‘\ \.“.
houwsing. buving, producing. finencmg.ansaranee, huxlth' k-(ll'k-,. .k,“..
None ol the sctatios T have sugpestad are new and the hibranes are
tall of Books on how 1o do them (o vddition, there are people in
JI!I]('\( [G XU AN conuntinet l‘l‘l”}’. lh('lll [AURAN . »

Al T have done s to outling how we can organtze all nl‘lh‘ug-
activities o @sell sustamgtsystem that will put our other systems
to work for us as mdiveduals, Fanubes and neghbors

1 am indebied to alb the cooperators who have dcvclupc\.l and
secesstully mplemented the covperative wleas that 1 have incor-

. T luull\ ) )
pmi”tl‘lil"“:\unl to give credit to 1he Newhborhood (Zotfnc'!l.l\' ut’
lmlclwn‘lv!lrc)_._\}i\'\g}l[_i‘ which we have used as an L\.lmplg 0 \.m.\‘\.
“o imnhite cHednine communications aneng! all .l_\pvv(\ nl'.l arv's
existing institutions. In addinon Twant to recognize liul‘»f:;ncrl[ll?l
as well as the group of people who worked T\'n‘h us ['(t (lu‘(‘op‘ the
fegal documents we wsed 1o form our association. We have repre

duced these in Section VIL Wwe also had a lot of assistance from

X\'Irillll\ individuals from the finaneial community n developing our

l\mz.'r;nn.(lr\'iul{ Buchen¥Low Ailes, Dean Revan, Rc\'.‘:i‘lu'l(.lt‘m ;mlll
others in the cducatomal and tutirist I'u’(_'l‘t_l-s' have hclpul :l H.Htl(_t;o
in developing the VDialogue” method we use to cnab gpu)[)‘L
look rowards the !m'\cnrn how to do thmgs’ coupg.x .mtg )l. -~
Besides all of these people there have been IIllllvllllL‘I‘ll)lL u(l ‘,LTS.
including my family, fricnds ;m.d business ;I:s'sucl;ll.t‘j “h(l'l:l:::,
fistened p.ni(‘nll\'. affered suppestions and prn\'uh'd techmceal

wation as ths dey clopud.

.-

S

_ Resital Mgy 4o

- «wa - ‘ “

|
I
1 owe a very special thanks to my wife, Elcanor, who has
patiently typed and retyped this material as well as putting up with
nic while 1 have been doing this.

HOW DO OTIIERS FEEL ABOUT TIHIIS?

‘The following comments are by individuals who read the manu-
script before publication. Each of these people has had widely dif-
ferent experiences and all are as expert at being human as anyone
clse so they are well qualifed to express their opinions on what |
have written. We will let them speak for themselves.

l

E. Dcan Bevan, Professor Baker University

Planners for the future charactensucally have cither a program
but no vision, or vision but no program. The latter produces most
Utopian fiction- some grim, some delightful, but all stillborn. The
former produces phenomena such as the humorless socialism of the
20th Century -"coping”™ philosophices, cfficient at best, but never
truly sanguine. Joe Falk’s “Cooperauve Community Development”
is a4 rara avis indeed: a vistonary's program, resting on a view of man
as a benign ereature —with a little help.

The help is provided in this book: provided abundanty, var-
1ously, and specitically. Joe (f you cver meet him you will see right
away that you can’t call him *Mr. Falk™ cven in print) - Joc alter-
nately needles, exhorts, cajoles, strokes, instructs, and reassures his
readers: in short, he does anything he feels will help to get them o
do the good works that he knows in their heares they want to do.

Joc Falk admits in his acknowledgements that he does not *“claim
any of this as original thinking”, and indced his approach is extrav-
agantly cclectic drawing upon both learned and popular sources, and
further popularizing both to put together and put across his “blue-
print for our future”. And I think he has assembled everything that
is needed, except tor one element, which his readers must supply, or
alt this work will go for nothing.

The clement is faith: faith that people with vision and purpose
and resources and cooperation can make a radical difference in the

v
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quabity of thew communal hie: Joc has done what he can 'ln>lmAlucc:
this in his readers: but the read test will be i what h;;p|wn_~..:|llm the
recding s dones My own personal vision s of ll»mux.nul\ of lc;ulclx,l
nsing lrom then armchans, believing 1h ‘l,lh_(: thing can be (.l‘Tm.‘ ;”‘u»
settiny about implementing the “blucprm ||c|>ul(‘ \I.\L'pll(‘l\lll NUD
m, o neany be bmean oy nicism. Joo Falkoas sheptical of skepties, and
for cvery “why3 T that they raise, he hasa why not?” » .

“\\’h;' not Thave a better world®7 s his central guestion indeed,

“

his pcrwu:ll ohsession. Read his book with care, and vou, too “like
i o . : fise, saving, “Why not?”
me may find vourselt, perhaps to vour surprise, saving, Whi

Guy Bell, Business Manager
p—

At vour reguest T about o gne vouw my porsonal opinion of
vour plans for Cooperatine Communn |)C\'clu|\lnf‘m -
T 1 contess that the first Tew yeats we were associated as partnersn
our husiness T was certan that vou ware wasting vour time and
cuergy working on vour “plan’ and vour I}unl;. I( sccmc/d to mc‘th:lt
vou had two chances of getning vour project off the ground - SLIM
and NONE! o

Gradually you began to get throcgh to me  the cternal pessinist.
Perhaps vou did have comething thar could work A plan to let lh,c.
people inn then Bues 1wy that hoe not been ted since the dlivs

ot owr torctathers, the pronects of Nmcrica, who lived a “eoopera
tive” lite as it necessity .

For some cight vears now you !u\'c kept me abreast of your
progress and your plans for cooperative community (lC\:clnpmcnt, I
have watched vou struggle against great odds :|m'| withstand the
quips of those of us who were certim in our own nnmli lll;l.l. nu' one
peison could chanpe the stracture ol ot “Biy Ih'nllu‘r. \uuc.l.)_ N:;
one person could move the burcaucratic system one inch off dea
center! ‘

1 have read your book and studicd your plnr.\. I am most sincere
when 1 sav that now [ helieve! No doube exists in my mu.ul that vou
and lhusc. who choose to work with you wiII-:u.'mmphslf most of
your goals. T will he o long and probably painful expernence I.ml
what a wonderful thing to do and to be able to look back and say

vi
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“We did that”, “we caused it to happen” and “we didn't march in
protest with a moby carrying signs damuing the country we live in, we
didn’t destroy, we helped build!™

When the first successful cooperative community has been estab-
lished the snowball will grow and grow fast.

Qualificd leaders will be needed at all Tevels, but they must atways
be accountable to their neighbors. That is why the parts of the *how
to do it program I'am most interested in are the neighborhood level
courses and college degrees proposed for **Cooperative Community
Management™. It seems to me that our “Future” must come from
learning not only to cooperate but to manage our own lives.

The world has more than enough pragmatic pessimists and eternal
optimists but what we really and truly need are more people like

you who dream a dream and then work for that dream for all of us.
Thanks ’

Bob Vancrum, Lawycr

The rebuilding of urban America can be accomplished only
through some typé of private cooperatiye effort. As the author
points out, existing power structures, governmental and otherwise,
have grown unresponsive to the inhabitanes of Large American cities
and meaningful rehabilivation and revival requires the organization
of the neighborhoods in a cohesive, cooperative leadership role. The
premise assumes that existing structures may be influenced, but that
a structure financially and operationally divorced from the govern-
mental bureaucracy must be created. :

The legal structure we have created is an attempt to permit
maximum paticipatory demaocracy ina private urban renewal effort.
Wc?éugnilc that it will have to be revised as our programs develop
but at least it 1s a place to start.

A voice has spoken telling us that we can “do for ourselves™ if we
don’t like what we see in urban America of 1975. The Bicentennial
year could be a year of new beginnings as wel as one of reflection. If
read in such a spirit, this book may give birth to a new American
revolution, this time in the way we view ourselves, — 7 7

————————
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Carole Lomand

Our present compheated svstem of hving s inereasimg chaotie
dis-case ot the human organism. Fhave been searching for an alterna-
vve that works, T have explored continuousty, discovering many
alternanves whieh tultdl one or two spectal irerests, 1see the drnn
of our resources toward destrucnve and consequently apathenc
counditions of Lanuly, communny. country and planct. 1 continue
this scarch for 1 am concerned for my hte and the conditions iy
chilidren will inhent b am aware ot the hasic need tor seeurity inmy
hore and immediae commnnmy My Gy needs o ribe o
Plr'l\lil( il \ll'l”l}_‘ hite ‘JIP]H”I SAstaom \”U“(l.”l\('l_\' M \C<|l'('|l for an
alternanne has consintentiy come to the basic need tor connmunity
The torm s commoiny tabos most provide an enduring capacny
tor cvobimonary change 1 beheve COD s vable ahternatine that
\\‘ilTTFr.—:l-lﬂvh'Tr«h-\'nlm;z todon

s book atfers acomplere procieal how to 7 alteinanive based

upea notbane use ot wloe v morerndly and cmoniomally s e a
prococdomtumne susteme whrch can provide materab and emotional
heth e taalitates selt donceonon whach atlows peaple o discover
‘then power to create what can be T reverses the reapient system
under which we now et By partiapition i commumecations, faw,
business, education and public adounistration people can experience
chowe m theiwr destime The choosimgs allows self responsibiting, ‘the
polincd/ccononie. potential ot cadi mdwadual s cmbraced. The
potential tor high sclf esteem is inereased.

The communicanions method outlined in CCD facthtates selt |
realization with \'l_b:[l\\'l}lli\_(‘“\l‘i_‘l"il. A create tension of ditferences
s cncrgl-/':‘d ;.llung\nlc wavs and means of meeting together colfee
tivelv. The organizational guade hines are simple and clearly defined.
T s an honestly democratie svstem of creating services based upon
neads and desires balanced by what soavaitable: 1eis ccononneally
sound and cmononally grantving CECH sgs the song of human
dignity as well as dollars and cents. Fhope cach reader will seriously
consider choosing this alicviannve, It tikes a sunple decision to do it

It s ome to choose, for our present system is moving faster and
faster. The caste svstem of power we are presentdy atfirming by not

choosing an alternative is increasing the poteatial for revolution. We
—

-
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c;lhn:;!_l(_){gfc evolution based upon natural organic change. We need
courage to join together and humbly create a_new order based upon
the present human condition of our plant. We all are joined together
cach night when the lights are out. We all scem to be asking, “Who
am 12" and “Where ap L going?™ Perhaps it is time to share “‘Wha[
form can my lite take?™ and “How can [ create a healthy, 'qu:lli[y
way 1o live?™ Perhaps we can all wake up one morning and decide to
do it together! |

|

Wilford Winholts, City Planner

Fhe greatest stalemate in America today revolves around citizen
.'Ip.l‘lh_\'.- 'l'!un strength of any demaocratic instituion revolves around
active (mh?rmcd) citizen participation. With rapid urbanization sinee
the turn of the century (70 pereent rural and 30 percent urban) to
ll.u.' present (30 pereent rural and 70 pereent urban) the individual
'L'llI/L‘Il has heen engulled ina sea of anoaymity and helplessness
I‘hc. myriad of small rural communitics, which offered some buAsis f.t;l.'
an andividual to be heard and o participate in community affairs,
has now heen replaced by a refatively few megalopolitan centers
where dwells the “tonely crowd”. This dilemnia has been recognized
b.y many but no adequate solution has been forthcoming. The
Federal government has tried to remedy this problem through some

O-f its grant-in-aid programs by specifyving the need for citizen review
dialogue and input. The overall results have been meager, but lhcrc:
have .l)ccn some notable, though hmited, exceptions. The great need
remains. A democracy is no longer o democracy when there is no
clfective citizen participation. The concept of co'opcr;lli\'c neighbor-
hood organization remains the only viable alternative available under
our current constitutional framework.

Within the frimework of modern city planning, the neighborhood
concept has its genesis in America during the 1920°s. Professor Ervin
'(i:l':llll;l_\' makes reference to this period in his new book titled “New
lu\\‘n.s: Antiquity to the Present™. “Clarence Perry advocated selt-
contained neighborhoods of 5,000 pcople with a C(;mmunit\' center
schools, and other institutions in the center -within fuur‘minu[c&;
walk from any building. Perry looked at the neighborhood as a

IX
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snutll-scale socil umit that would foster local imtative and restore
democrate participation fo o devel thae characterized lhc.snmll Nﬁcw
England villages.™ Tlus coneept also had ws roots in the (.nnlcp City
movement in England, when Sir Ebenezer tHoward pubhshed I]Iv\ tirst
triact an 1ROV .nl\'nn’.mng new towns with 4 masnnum pupnl.muu of
approsmately 30,000 aud expressang g "lu\\"n designed tor healthy
g and industiy s ob asize that makes possible the tull measure ol
socil hite but no Larger: survounded by a rural belt all ot lAhC l';.uul
boing gn )llhll\;i_:_\‘\‘_”_\_‘l.‘:hvl.[“ or held monrust Alf_"-_f_l_’_c, community.” in
1903, James Rouse staced that = Che bigpest hole e the planng
prm'v\\. m America today s nighe ar the begmnmg: ot |.|_ We aren't
comrag up with the pght anawers because wearen’s asking the right
questions at the outset. Phinming deals with ‘lngh\\';l‘\ s, land uses,
public buildings, densities. open spaces, but it alimost never deals
with peoples Soseldom s to he never oy expenence, do vou

b o plinnmg stwdy o repare any senous discussion ol the
problems that people face moan whan soacty or how plins are
dirccted v rehievmg those problems.™ tn brict, people |I;l\;Cll‘l l)cc‘n
imvolved mthe local plimning process, and the fact remains that if
the Tocal povernmental process s to cmlbnaee the x'un‘\;rpl of planming
“ol the peaple, by e people and Lo the people™, they must be
encouraged sufticiently to participate.

From the standpomt af a businessin and asalesman, Joe Fatk,
during the past decade has observed and read sutticiently to redis

cover the basis and need for cooperative neighborhood organization

it community problems, hoth physical and social, e going to be
solved.

One of the basic ingredients of the Amertcan way ot life has been
“mdividual mirative”™. A few vears ago President Kennedy staeed
“Ask not what vour country can do for vou, but what vou can do
for vour L’()llll(l?‘\'.n We do not behieve ina dole system bue a work
cthic, o

Traditonally, the lower income arcas of our communitics repre-
sent the areas in need of most help, both socially and physically.
These are the areas where urban blight predominates and the indices
of social disorganization are the greatest. Historieally, these are the
arcas which are the least articulate in expressing their needs or know-

X
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fedgeable in how best to organize to solve their common problems.
Within the past few years we have seen the rise and fall of the
“War on Poverty”, Urban Rencewal, Model Cities, and various other
categorical grant programs from the Federal government. Today, we
are entering a new era of Federal “revenuce shaning” programs. Cities
are virtually: bankrupr. Governmental services are being cut back
because of increasing costs and in light of increasing demand for
expanded services. The new Housing and Community Developmeng
Act_of 1974 shifts the entire burden of qualitative review and
decision naking to- the local governmental level, with emphasis on
citizen veview and input. In the signing of this Congressional Act, the
President stated that *“This bill will help return power tfrom the
banks ot the Potamac to people in their own communities, Decisions
will be made ar the loeal level. Action will come at the local level,
and responsibility for results will be placed squarely where it be-
longs at the local fevel

This is astrategic time for this book on cooperative ncighborhood
cominunmity development to be published. 1t offers the same type of
hope 1o the urban dweller today that the farm covperatives did the
the rural |\Upll|;lliﬂ|’l, particulinly in the depression years. The U S,
Department of Agriculture has played an important role in providing
factual literature and technical assistance in the formation of such
associtions, :

Fhe urban dweller has the potential for orgamzing and mobilizing
his resources to compete effectively in the free enterprise market for
the services and capiral neeessary to solve most of the urban prob-
lems which Federal, state and local goyernments have been unable to
do. However, the problems are so great that there will always remain
the need for cooperation and coordination with governmental
agencies and private initiative.

Kenneth Raveill, Advertising/Markcting Exccutive

Joe Falk’s central thesis suggests the developnient of urban neigh-
borhood cooperative associations. e suggests that the proven co-
~aperative principles that have been so productive of the beteer life o
for rural America should also be applied to bring similar benefits to

the urban dweller.
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His basic concept ol coaperation raises agam the ago-old question
“Am Ly brother’s keeper?” Hhis quesnon asked so many vears ago
is espectally relevant i today s world, The free world’s capitalistice
cconomic svstem s under severe stram and s challenged by both
soctthsm and mahoant communism i

toth socibsmy and communism ware ongially proposed as
methods of chechimg the abuses of the caprabistie svarem ol the
carly 1oth contary Lhe stendy prowah of democratic cooperatines
within the capitabsoie system have demonserated that a tree socicry
is capable of correciing s defects withour destroving individual
trecdom. initianve or the profit motive.

The development of cooperatives and labor unions within the
capitahistie countries was not antapated by the tramers of the
rivdical socrlistic cconomic systems,

The concept ot cach naighborhaod assumimg ducet management
of s ovwn s (particulardy ceal estatey through an clected paid
nunagement team s an the best tradition of our democratie heritage
and proven cooperrinve principles,

tn thos era of ig business, big Libor and big government, neigh-
borhiood communmiy davclopment oy be o method of broadening
the base of cconamie decision making and retarning a greater degree
of ccononnic power 1o the consumer

The neighborhood  cooperative assocanions envisioned in this
book scem to advance the positive clements ot the consumerism by
providing consumers with an orgamized method ot expressing at the
tocal level thewr preterences for producis and services.,

Nehiborhood conperanve assocunons il widely adopred would
also tend to restore the “town mecting” neighborhness and extended
family ties that are Targely absent in today s American urban hte

There are muany additional benehite thar could potentially be
realized by Linnlies who e members of a “naghborhood coopera
tive assocition.” This plan should produce local job opportunitics
that would benefit espectally women  the voung and the clderly.
This concept should also fower the cost of living tor its members
thereby rassing the standard of hiving. This plan also has the merit of
bringing proven aural cooperative principles to the urban seene
where the social and human needs are most acute.

‘The test of the naghborhoad cooperative assaaation concept will
come s the plan s implemented. The basie question will be “Can
the average atizen be challenged sufticienthy to assume the respon-
sibility: necessary o shape the destiny ot his Ginily and neighbors?
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This question is the basic ¢

ment or institution.

‘ i dtlirl‘;llll].\’ ho[_)c‘[hn[ many people will give this neighborhood

un;pu.unc association coneept all the energetie personal support

.|ln_( |u-wurccs' needed for a thorough effort at implementation. If

‘ )l.\ : AIATR = 1 NG . ’ Jier .« N . ) )
tppens sincerely believe it will succeed.,

juestion raised by any democratic govern-

Fhe concept of aviable urban cooperative socicty may at last give
us a ethod of expressing an affirmative
question “Am I my brother's keeper?”

lh_rougt!) (thI neighborhood cooperative association concept we
may” just find the keys to living in peace i i

: ) in pcace in our neighborhoods :
with oursclves. : £ ods and
 hope this will be true.

living answer 1o the
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At this pomnt I also want 1o make a personal statement, as the
author/cditor, on how [ see our sitwation and what 1 have tried to do
in this work. There 1s an awareness on my part and among many
people I know that the socil, cconomic and political systems which
hive senved us soowell i getang 1o tis pomt in our human existence
are no lonper functionimg as ettectively as they have moche past.

I teel qualited to make this judgement sinee |spent the tirst
fifteen vears of my adult Lite i business for mysell and the fast ten
at the muddle management level o o large corporation with the
responsibihity for deading vl several other Targe corporations and
the government as a mavonal merchandise nrmager. My experiences
include almost b aspects of orgamzmg, promoting, implementing
and managing varous acivities, not only in rthe business world, huae
mvoluntany assocntions as well

I have paoncpaed tellv o ome socul, cconomic and polincal
processes and Tortunateh e had the e and ichnation to study
them, the emergmy wers and the evolutionary torees that have
biought us 1o this pomt. Also, I have heen happily married for 28
vears and o myvowafe and 1 have rasad three children who are sus
viunng themsehes as adudes and are oll ailkng tooas as toends as
wellas parents

The problem as [see it is tha the overall sitwation has hecome so
complex thar we as mdnadual hanon bemgs have trouble compre
hendmy wl copmg wathoe ood mblhiencomg e We have a teeling that
we have become engulted in oo own ereation and that it has goteen
bevond our capacity to controll Our systems seem to be running
amuck. This results i our fecling dominated and helpless which
reduces our sclf-confidence, stitles our anitative and alicnates us
trom the very environment we have created.

We seem to be caught on the horns of o dilemaa, We need the
svstams we have developed to provide ourselves with the pood life,
but ther very existence appears to be a threat to owr sanity it not
our humanir .

Since our problem s so complex, it can only be sensed intuitively
i its entirety. It cannot be hroken down and deseribed ina normal
rational wav, Iacis just one big problem, then i cannot be sepa
rated and solved as picees; it must be solved in its totality.,
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I believe this situation offers us a wonderful opportunity to
create a more stimulating and humane society by synthesizing what
we now sec as separate functions into one cooperative social system
whose purpose is simply to serve our needs as individuals and
familics living with our neighbors.

I believe that direeting our collective efforts as ncighbors towards
building human communities will be compatible with the value
systems of the individuals who now work in and manage our other
systems. If this is the case, they will tend to encourage their partic-
ular system to cooperate with us in this effort. This slight shifting in
orientation is really all we need to redirect all our efforts.

Since most of the decisions that really affect the way we live are
made in the corporate board rooms, not the Halls of Congress, the
vory Towers of education or the Cathedrals of our religions, T am
conung at this from an cconomic point of view, but with a social
goal. : '

[t will take cconomic power to influence corporate decision
making so that it will conform to the social standards that most of
us hope for, vote for and pray for.

Fam assuming that we all believe that things could be better and
that we all hope they won't get worse, but we don’t know what we
can do about it personally. )

I have tried to outline in this book what you can do about it and
I have enough faith in people to believe that if we can sec a way 1o
make things better, we will try to do so.

As I sce it, we are awfully close to where we want to be. We have
already developed the material base and technology to sustain our-
selves and the theoretical know-how to go beyond where we are. All
that we have to do now is to create a social system that will cnable
all of us to benefit from what we have already accomplished.

| bflicve that we have reached a point where instead of working
for a living we can live without working, if we organize ourselves in
such a way that we can put our cxisting systems to work for us
rather than our working for them and if we can learn to share what
we already have more equitably. This does not tmply that we would
not be employed productively, but rather that we would be doing
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ante y ek we had to do

o hecause we wanted (o do them, not bhecae we ha

viand that is not work. '

L book is an outline of a way of organzmg what believe isan
noieally sound, pn“li(.l"}’ clfeenive, hununlyv satistving social

Crn that will cnable s o ddecentiotizes deinocratize and
tneze the plannmg, dectsion TIRINTIENIIN
Ty bureancnatie svstenes banmnat prepee iy that we change
Liws or doany g ditferentlv than we e e ady doig, ondy

» ucighbors living

I actions of all of o

rwe do what we do to benetn oprselid

<ther in our neighborhoods.

I have st no particular goals 1o be Lo ne ot o chotees can
~ be made by the prople v m a partn alnn l;-_hlmrhmul. All

¢ done s ontline how we can organte oo Ives amd use the

Crces avaibable to phan and dooshrever e ~wehbors, deende

ceed orwant todoe
I: weems tome that many of the saee o CAPONICIOE 1
e B torees cach ot

ced Dy the sway we have orancd omsed
A - rather than to

. ot ot
ror take cdare of himselt i the avpense o et ' :
.¢ our problems together Wit 1 am provoang s the creation of

eovironment  that will modity our hehose throuphe fearnmy

wepences and soctal Pressure just s oug o hving condions
L :

Fobelieve thar hving i a conportine negliborh el which s part

A ooperatinge soacty will ramtorce the conpe e
Aol are mberent ton our pnnre qustoas I i1 compentne

Sanve tendencies

oy oremnfonces o conapeiiinge tendencies

. N , . W
1 hehieve that there as absolutehy norcason ther than our mndivi

1 atntudes that we cannot conduct ot our human relationships

snerativel. This would tie o the pre nhings ot religions and
aper. v

er soctally conscious people which simplhy donot malke sense

wn we are tiving in a dog cat dog world, bur would be very
aaningful to fife in a cooperative socicty. ‘
‘The only way we can prove thisis to rish nlum.;{ 1t The chowee we
ve to make s 1o risk whatever seeunty we see the status "‘““'{".
change for the potential benefits 1 have tried ro outline in rhis
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SECTION
1
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WHAT'S 1T /\l.l. ABOUT?

COOPERATIVE COMMUNITY DEVELOPMIENT IS AN EVO-
LUTIONARY IDEA WHOSE TIME HAS COME.

1T 1S A PIONEERING APPROACH TO CREATING OUR FU-
TURE USING MARKET RATE MONEY AND TIE FACILITIES
AND ORGANIZATIONS WE ALREADY HHAVE.

IS A POSIHIVE ACTION PROGRAM THAT EACH OF US
CAN WORK AT RIGIT WHERE WE ARE.:

I'T WILL MAKE OUR BICENTENNIAL THE BEGINNING OIF A
NEW COOPERATIVE SOCIETY MADE UP OF COOPERATIVE
PEOPLE AS WELL AS A CELEBRATION OF WHAT WE IHAVE
ACCOMPLISHED IN THE PAST.

IT WILL ENABLE YOU AND YOUR NEIGIHBORS, NOT DIS-
TANT REPRESENTATIVES TO ASSUME EFFECTIVE AND BE-
NEVOLENT CONTROL OF THE NEIGHBORIIOOD IN WHICIH
YOU LIVE IN A DRAMATICALLY DIFFERENT WAY-RIGIT
NOW! ’

Your assaciation will work within the Taw and will not destroy or
replace any specnal interest groups You will merely expand their
Arcrofamerest to mchude yours,

You will no Tonger have to say *there is nothing I can do about
17 You will be able to stand on vour own feet and pioncer the
devclopment of your neghborhoad and community as vou see fic by
cooperating with the government and all the other existing organ-
Zatons as an equal rather than having 1o rely on them as a weltare
s,

You will be able 1o ereate a new social, ecconomic and political
toree that represents you as individuals and familics living on a block
ma neighborhood.
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s will reabign the balanee of power in our socicty and enable
s who feel left out to partitipate more effeciiney n the decision
ko and share more cquitably inthe benctas o our collective

Orts.

WIIO'S DOING I'T NOW?

A GROUP OF US WHO LIVE IN KANSAS ClLi Y HAVE COME
O THE CONCLUSION THAT THINGS TEND 10 BE DONE TO
S RATHER THAN FOR US HY WE DON'T DO 1HEM OUR-
ELVES, SO WE HHAVE DECIDED TO JOINWJORCES TO SOLVE
[HE PROBLEMS WE HAVE IN OUR NEIGIHBORIIOODS AND
[HHEN TAKE CARE OFF OURSELVES IN THE FUTURE INSTEAD
JF EXPECTING THE GOVERNMENT OR SOME OTHER GROUP
YE PEOPLE TO DO THIS FOR US.

LN associ-
aburban and

We have created o ot for probic” regional deve s
o that will enable people Tiving in the imner cin
el parts of our metropohitan market e to oo o business”
creloping ther neghborhood on a block by Block Hasis and pro-
adimg themselves with any goods or services they nees it reasonable
[RAN

Our regional assocition will he the communc i ink among
e neghborhoods and between them and all of the ather political,
el and  economie nl,z.lni/;niuu\ i the conumuaney which we
atend toase as resources to help us do wlharever we tocb needs to e
fones We eapect existing stitutions and organizations to see our
wghborhoods as new “customers” for the goods or services they
wve to offer,

We are confident that our regional association will he very effec-
awve an arranging financing and in helping the neighborhoods deal
vith metropolitan area-wide problems in transportation, utilitics,
aty planning, education, pollution control, Law and ovder, ete.

‘We are now in the process of organizing resident owned “not for
srofit™ ncighborhood  development associations  throughout our
narket area. These associations will control the regional association
ind will serve people living in areas as large as political sub-divisions
d as small as an apartment complex, but most of the activity will
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be - by sn; : l ivi
¢ done by small groups of people living on a block or in a single

I)uilding

1
Wl’lAT'S| IN IT FOR ME?

THE GOALS FOR THIS COMMUNITY-WIDE EFFORT ARL:
I. TO CUT OUR COST OF LIVING. )
2. TO INCREASE OUR I’R()‘l’l'll('l'Y VALUL.
'3. TO GIVE EVERYONE LIVING IN TIHE AREA AN OPPOR-
FUNITY TO BECOME COOPERATIVE OWNERS OF SOME OF
THE NEIGHBORIOOD PROPERTY AND BUSINESSES.
:‘.NT\(')“BlUILD A CAPITAL BASE AND CASH FLOW THAT WILL
L £ US TO CO ; VE PING
OO &S ook o |:|'?.TINUL DEVELOPING OUR NEIGIHBOR-
ZIL(: LI'I:'\VE A “PAID FQR” C()‘MMUNITY TO THE NEXT
|U1Uﬁ:\1 ION AS A BASE ON wHICH TO BUILD THEIR
6. TO CREATE A SPIRIT OF COMMUNITY THAT WILL MAKE
OUR NEIGHBORIIOOD A BETTER AND SAFER PLACE TO
LIVE AND RAISE A FAMILY. ‘

Wf‘ are also organizing our icighborhoods through their regional
association so that they can compete effectively for the funds that
are currently being spent onindustrial, commercial and g(.x\'cr;\-
mental construction projects. We intend to attract capital invest-
hents to our neighborhoods and the related tax shelters to ourselves

We would like to point out here that all of the things we intcmi
to do are now being done successfully by groups of people at one or
mere Placcs in this country. We are simply proposing that these
activitics be done by ncighborhood owned businesses and that we
consolidate all of our activities into a “system”™ approach and play
lhc. game by the rules as they are now written. TR

. llu.: mq that our associations will be using proven techniques to
gl:ll.n ctfect we control of our neighborhoods, and that they will have
'|'f‘ ceonomic power and related political clout to do almost any-
t g they \m.n( to do, should ¢nable us to pioncer the development
;nl 4 cooperative socicty made up of cooperative people who have
carned to cooperate by doing it.
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We believe that we will not only be rewarded for our efforts now
1 that we will be able to build a more secure, yet more responsive
dstimulating society for ourselves in the very near future.

WHO GETS HURT?

FHE ANSWER TO WHO ACTUALLY LOSES ON THIS DEAL
ANYONE WHO IS SATISFIED WITIHTHE STATUS QUO AND
YES NOT WANT TO SEE ANY CHANGE IN SOCIETY, PEOPLE
RIHS OR HER PERSONAL SITUATION,

We will all have to adjust 1o this, but some specitic examples are
follows:

Real estate sales will be effecred, but there will be an increase in
oneed for real estate manaecment. since cach neighborhood will
e this service. Reattors may hine 1o change their operating pro-
loves, ot they wilh still have plenty 1o do.

Underwriters of stock issues or bond issues will hinve more diffi-
v setling their package, since thev will be competing with our
velapig neiphborhoods tor the funds available They should, over
nes tind e more profiable and posonadle anshving o hecome
wernniters for neighborheods. since theyv will all need the talents
ey have,

Manutacturers ol goods and processors of Tood will not be able o
A1 us their wares on an individual hasis as easily as now, but they
AU be able to do a profitable, volume husiness with us through our

iprhborhoods, if they are able to provide us the quality of goods we
it and need cconomically.

Mass media opinion molders may lose some of their advertising
venne, since we the people, will be deciding what we need, rather

i being sold by those who bhuy the time and with it the right o

fluence us. Our new found independence will reduce the economic

esstire on the mass media to direct their programing to the masses
satisfy the advertisers, Fhis should enconrage them to diversify
i programing to appeal 1o ditferent interest groups, so as to
cate new markets they can offer to a more varied group of adver-
crs, This may decrease the return onmass media investments but

diversitication of programing will aincrease the job opportun-

1
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itics :u)d expand the selection of programs which will benefit all of
us in time, ‘

5. Govg 1||11(t|1(;1l departments and other social service agencies will
"Nj some of their awtonomy, since they will not be ;ll;c o make
th‘f'mnns for us without tiking into consideration the needs of ‘” q
fh‘lg'll)l)fhn()(‘l\ and thar Nupkg but if the decisions thus m-n:z
lm'hu‘lc our ideas, we will’ cooperate with the decision m.ll\crsl n
Carrving ot their Programs.and i the process provide ourselves with
lu'ln"r services at less costand with fewer hassles,
‘ We ln'_lu‘\c Thit cooperarive communmity development will help us
Al over Hme no one should get hurt badly or Tose much and a 'l"'lll
many of us will o fiancialh and socially. o
. “'(: are realh proposing the creation of new form of socicty we
call Cooperatine Capitalism which i different than the unnp('liili\'c
ONC wWe now e,
| Our Cooperame Sociery will st with “condonnmum®™ newh -
wrhoods that will be created and controlled by the people li\mu}‘in
them, A condoniminm neighborhood witl cnable those who :\\n
then own Propey o contmue 1o do ol bhin o Wil pve those
ennes and the renters of oghe properey m the area an n];imrmml\'
to conperpnehy own, develop and manase other pro werivin the
newhborliood as 1 b omes avaolibile . i o

..In the proces ot domg this people should become aware of the
l\(l\(»l?il' advantages of cooperation and this should lead to their
adoption of coopertive activities in other arcas of need

Over time, many neihborhoads <hould become cooperanively
owned communmities full of coaperatively orented peaple and we
will lu.' O OUr WY toward creatmg o cooperative socicty
. s new neighhorhood-based force tha combines democratie
:‘nlu prclrf-ur.d cooperatve.adeals with a “not for profic™ cnrpn‘r;m:
M:‘\.i\llﬂ.nis approach should realign the balance of power in our
N 'I\(”l‘\” II:A.I ‘\'(‘l) shory time. lt‘ s.hnuld ;\l\'(.» decentratize the decision
. £ process by forcing ENINIIME orgamizations 1o consider “how
:{ "“.’)_"I;YII'Ilnplllmuls‘\\|” feeband what they might dos* i this or that
\1(((,:‘;(::‘ ll\mlt:..'ll«illk“‘.' " “:C can gt the preceding question asked a1 e cry

! £omectmg of eveny CNINEmMe orgamization, we will

II\(‘ll[.(\'ll\(‘\ hne i . ) YO } ) .
. v )] e .
‘ (¥} ' : SN
A I the ded Is10n I]l.l'\lll! P OCC HE OLY SOCicty,
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The irony of all this is that those now making decisions for us all
on a block, in a neighborhood, with their family so they are also
of us: they just do notrealize itand therefore we have not been

~tor in their decisions and actions. This approach we are taking
ald change this situation almost overnight and thus start every
inization cooperating with us whil¢ they are pursuing their own

TCSLS, :

s we have said before we do giot intend that our neighborhood

cgional associations will replace any existing organization; they
merely try to expand other organizations’ interests to include

twe need in our acighhorhoods and then contract with those-
nizations who choose to cooperate with us to help us do what
vant to da. Weintend 1o add a powerful new cooperative, yet
petitive, factor to our social situation and in the process make

vthing work better for us.

WIO DECIDES WIHAT TO DO FIRST?

ACH OF OUR NEIGHBORNOOD ASSOCIATIONS AND
EN EACH “BLOCK” OF PEOPLE IN THE NEIGIIBORINOOD
.L DETERMINE THEIR OWN PRIORITIES BUT WE WILL
. BE INVOLVED TO SOME DEGREE IN THE FOLLOWING
NERAL AREAS OF ACTIVITY:
<eal estate acquisition, rehabilitation, new construction and arca
evelopment by “privatizing” or closing local streets and cven
cating houses or commercial facilitics. Examples of this are
ussed in the operating guidelines for the real estate committee.
‘ooperative purchasing or rental of all kinds of goods and serv-
Examples of this are discussed in the operating guidelines of the
nerative buying commitree.
woperative health and senior citizens care, preschool children’s
care and cducation, legal aid, and many other professional
ices. Examples of this are discussed in the operating guidelines of
oup health and social services commitiee.
.« creation of neighborhood jobs and other home income
wemy opportunities through cooperative production and mar-
ng cfforts, serving the neighborhood and the entire community.

O

Examples of this are discussed in the
cmp‘luymcnt and marketing commitrce.
5. Ihf‘ creation of a neighborhood capital base through a neighbor-
hood investment fund, volunteer Labor bank and credit uni(mPﬂm
c.lmc working relationship with the Jocal savings and Joan acincAia:f
tons, commercial banks and other lcnding institutions, )

operating guidelines for the

‘ llhc Irc.\.‘r of this book is devoted to giving examples of what we
'] s ot »e »” 1 N ) :

nght doan these arcas and outlining how we can organize oursclves
to make them happen. .

-In the process of working with others in the development of our
nclgh_l‘)m'lmml, cach of us should become aware of the personal
benefits nf cooperation and as a result become cooperators in:\'tcn‘d
Of'('.umpclll()rs. We do not, however, intend to stifle our competitive
Spimit but rather 1o direct it towards competing actively and coopera-
tively on a block by block, neighborhood versus ncigl’ﬂ)urhond and
even iy by ey basis. Each of us will have the opportunity m‘phy
on our own neighborhood team in the big leagues of finance and TL:'ll
L'Slﬂllc instead of just watching from the sidelines or over rclcvisim;

We are confident that the feeling of security and identity that \\'c:
will ':|H g by becoming cooperative masters of our ncighl;orhuuds’
destiny will inerease our personal self-confidence and enable us to
CXpress ourselves more individualistically, Cooperative living \hx;uld
:h'lg;llly counteract the conformist forees that permeate our current
society by providing each of us a place where we can dare to be
ourselves. This approach should get us all more involved in the crea-
ton of our future in a very personal way,

HOW DO WE LEARN 11OW TO DO IT?

\". are ale . ' 1 N
. « <‘.|“ also approaching this vooperative community develop-
on * B : 1 '
Uodea with an cducational program “that will include the
hllln\\‘mg: )

tor themselves Ill.‘l‘zi-; one H-mpcr;,u\'cl‘\- by various groups of people
.h\ru\xim.l 'll);lv 1““.] [‘F“;‘:‘l:un “YI.” he "“gm,‘.”“.d by oo “ralk show™
: st of Cevocative™ questions thae will somulace

|]l ||-|,'||(~\ 0 N
) . ’ll()'l ] > TIETART Y TS . H 1 o 7
! £ the viewers as to whether this Particular activigy as
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needed e their ncighl)urhm'nL We intend 1o develop a syndicated
sries of newspaper articles to tie in with these shows.

AN ADULT EDUCATION PROGRAM that can be organized by
rerested individuals, neighbiorhood associations, chnrches, county
xtemsion agencies or communiy schaols This sertes walt enable the
wticipants to make themselves awinre of and discuss the possibil-
nes. set priorities and Tearn how they can organize themselves to
nake things happen in their neighborhood.

The Dialogue method we ase in this will also orient people’s
hinking to the future and let them practice “evocative” commun-
ation which as the skill we all need to work effectively with others,

will in addinon enable the participants to contribute to the dis-
assions and decisions and thus to experience the satislaction of
woperating while they ave plinning their activities,

FVENTUALLY, AN UNDERGRADUATE AND GRADUATE
JEGREE IN NEIGHBORHOOD COOPFERATIVE MANAGEMENT.
his will be created on an inter-disciplinary: basis from existing

isiness administration, planning, cducation, psvehology and soci-

oy courses, tied together with cooperative principles and values
nd g futuristic orientation. This will open up an entirely new voca-
amal ficld and 2 more involved wav of Tearning tor those who

wose 1o work towards this degree.

he students will not only ake the courses, bt will live ina
wperatinve community that thev will be developige around the
mpus They will also act as extension agents by reaching out 1o
Ip people in other neighborhoods conduct their adult eduction
ograms and crcate their own development associations. In the
ocess, they will be ereating careers for themselves as neighborhood
woperative: managers and simuttancousty building demand on the
nveraties for more trained people. This shontd becomme o self sos-

moe cducational actnony that can be offered by any school,

WHAT DO WE HAVE TO DO TO START THHS
WHERE WE LIVE?

You and vour neighbors can go into the business of developing
¢ block vou live onand the neighborhood vou e g just as we

8
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are doing in our community, and obtain all the benefies mentioned
before plus many more if vouare willing to do the (nllu-\\'ing things:
L. JOIN YOUR NEIGIHBORIOOD ASSOCIATION and pay L‘In
anmual membership fee of $5 00 per ovear. $3.00 of this \;';II .'o
ln\\‘.ml\ the wupport of vour nvi;:hln;x‘lunul. ST.O0 towards lfw
regional assocuation which will serve your metropolitan market area
and $1.00 1o the Foundation for the Future 1'und whose pur .mc.‘-
will be to spread this idea all over the world. PR
2.' ’DEI’()SlT $5.00 OR MORE AND MAINTAIN AN ACCOUNT
WITII A “COOPERATING” SAVINGS AND LOAN ASSOCIATION
AND .A COMMERCIAL BANK. Since the SIS are U\\'Hk“d by the
ﬁf'pﬂx‘l_lUl\'. tstands 1o reason that they wil] work with their ow ners
it ||1‘c1r owners work with them, Since the commercial banks (“ll'l
fnulnpl_\' the funds they have on deposit many times aver I)\: l)1>r1'();\'»
In?: from the Federal Resen ¢ Bank, the man‘ money we c;n deposit
with ‘Ihcm. the more they can loan our ncighlmrﬁnm]s ‘if \\\r') are
orgamized ina business like wayv ‘ ‘

3. DISPLAY A MEMBERSINP EMBLEM ON YOUR 1HOUSE OR
(\l’/\R'!'MI'IN'I' and assume the responsibility of (i g to “sell” vour
mmedite nest door neighbors on juiniﬁg vour ,‘;\'\'ugi;ninn' ind
t’lll<:|’§ on moving into the community vou ;ntc (-r(:mnu ‘
+. VOLUNTEER AT LEAST ONE DAY (R ll()l'l{ﬂ‘) O)F FAMILY
LABOR PER YEAR 10 vou vwonvition s wall Le arganized
advanee on o Tharrasing” basis and will be recorded i vour
Accomntan the neghborhood Libor bank. B will be turned inln'c'n‘h
ISomprovements: made through vour efforts are “sold™ to n.cw
members moving inte vour community. This will be one of the
man wavs m which vowr neghborhood will be completely self
MUPPorane T wall adso be oa oway of providing down p,n\'mm-\lu or
reducmge montiiy Py ments for people jommg vour communirs

.H Vou are .|7rc\i«h-m renter who would like to become a cooper-
|l‘1\ Cowner, this s al) vou have to do. How over, iy ou are o resident
croabwentee owner who would hike to increase the value of vour
Property and cm Your maintenance cost. vou have one more thing
to do, ’ ¢
S. (;‘l\'l'f YOUR ASSOCIAY TON A FIRST RIGHT 10 pPUg
\(H.R PROPERTY, A} YOUR SFLLING PRICE, WHHEN
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YOU WANT TO SELL. By giving “options” 1o your association, you
and your ncighbors will gain control of your neighborhood in
exactly the same way any other real estate developer would do.
I-rom this point you will be able 1o proceed with the financing and
development of your arca,using normal “husiness” practices and in
the process increase the value of your individually owned property.

In addition to these membership rcsponsihilitics, everyone will be
requested, but not required, to invest in your ncighborhood’s various
development funds as an additional indication of your support and
1o raise some of the capital that you and your neighbors’ business
ventures will need. )

With the regional association’s help and good management, you
will be able to establish your credit and leverage your membership
commitments and neighborhood investment funds into sufficient
financing to acquire and build whatever you need. The members,
using what you build and own, will pay the occupancy oF usc cost,
o ¢ach project will he self-sustaining.

Each cooperative occupant, inclnding low income members will
have all the tax deduction and equity acrual benefits of home owner-
ship, but no personal labilitics since the association will own the
property and be responsible for the morigage. Those of you who
own property in the neighborhood now will not have to sell or move
unless you choose to do so.

Since no one can he foreed to cooperate, participation will always
he voluntary and no one will be expeeted 1o belong or contribute
unless they see something in it for themsclves, Everyone will be
“free” 1o drop ont whenever the “association ceases Lo sene their
necds.

WHY WILL IT WORK?

Each city block of 20 single family dwellings with a replacenent
value of $10,000 per living unit put together under options is worth
$200,000. An assoctation of 50 such blocks is worth $10,000,000
and will be controlled by the people who hive there. 100 such groaps
working together through a regional association in a metropelitan
market area would have control of $1,000,000,000 in property.
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) If cach of the 1,000 families in your neighborhood had an annual
income of $10,000, this would give you u purch;ls'il;g ‘m\vcr] (‘)lf
?}tI(),()()(),()()() and 100 such m'.ighlmrlmml.\‘ \\'Ufl|d have
$_l ,Q()(),mm,mm in cash flow. A group of 100,000 familics wi:ilm
IuII!un dollis in real estate assers and buaying ];mvcr in 'n1\" met -
politan market arca should have all the lout it needs l;) f\cl‘:( 'm-
am'l your neighbors do whatever you want to do. b
ArhIS whole approach is based upon the fact that as society now
eXists we do not count as individuals but only as mm;\l)crs of C\"“-
'llll\b" cul]lur;ll, ccmpmic and political establishments. Our go\'crnmAe;‘ft
pl::,p;: 1er organizations react to “power blocks,” not individual
| .\VC have di'\'idcd and conquered (or better yet corralled) ourselves
¥ concentrating our ingenuity and efforts on activities bevond [h;-
pln.cc we live and the people living around us. To prove this point we
believe that you will be able to identity vourself and : }' ‘tcally
cveryone else you know with one or more areas L pr‘““‘"_”.‘
very s : : ¢ arcas on the following
; |||gr.1m. \.Vc also .hchc\'c that you will agree that there 1s an unequal
wlance of power in our society as dlusirated by our diagram. ™

ECONOMIC
ESTABUSHMENTS
« Industry

* Commaearce

« Finnnce Labor

=

"TI:'_Q:B'I_F';HHHH ’
COR BATIEES

CULTURAL ‘
ESTABLISHMENTS
» Religion ‘
* Education

« Communication

POUTICAL
ESTABLISHNENTS
\ W e City
\ = County

« State National
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Since there is no effective force that represents you, your family,
the block you live on and the neighborhood you live in, we pmpu.sc
creating @ ncighborhood based “power block™ in the neighborhood
corral shown on our diagram.

‘This new “establishment” could become the most powerful foree
N socicty i very briet péniod of time.

1t should be a force that people who now feel 1eft out could use

Lo make their fectings felt.
1t should especially appeal to the won
interested i their home and family's living conditions since that is

what this is all about.

we intend and expect that women w
role in determining  policics and carrying out all
activitics. Working through their neighborhoods to accomplish things
and their families will probably be a more
acceptable way of influencing things for more women than trying to
pet involved in areds now dominated by men We helieve that cven
women liherationists will recogmec cooperative
el fective foree for fur-

Jen in our society who are

ill play a very active and vital
neighborhood

of concern to them

the most activist
community development as i extremely

thering their causc.

WON"I THIS BE Jusr ANOTHER
BUREAUCRACY?

Our main concern is o make certain that our association’s

purpose, which is to build a cooperative community in our neighbor

hoods, is not diverted 1o other goals as it grows into its own

establishment form.
We have recognized that no more th
will be interested in working on the neig
and that most people are really only interes
their immediate surroundings so w¢ have hroke
structure down to groups of about 100 people living on
or in a single building and have given these small
who live close lupclhcr
the decisions and mplement the

an 1% or 2% of the people
hbhorhood or rcginn:ﬂ level
ted in themselves and
n the nrg;mi‘l.:uinn;ﬂ

the nppnrlnni\y
actions that will ¢ffect them dn

ety in then e
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We are w :
are well aware the .
where their nest lrt.ll!l.lt most people are much more interested in
R, b ¥ meal is coming from and what is happening Gurxi le
¢n “w are " ) s hi sic
e ot W ku) lrt} in their neighborhood, their city c:umr\
. We know' that most pe o vor
‘ cople feel th e i
they can do s ovi peal SRR 3
: ab . . . mu
. ) " l out moving the larger picees in our social puz: ch
aresult they simply do not try social puzzle so as

Our proposal | in y
- gn{llpfuf‘lfl]l:,:llll."]i:l)i\, l()‘ break the ‘puy'/lc of urban living down
ona oy block or to thos ‘|\uvp|c who live together in a building or
pn sy bk orie “ se who have a special interest or need and to
pu“ICl;” e .‘lll themselves together as one picee in th
; vocan refate to and understand. ‘
If a group of people livi on
. hClICfpl.ch " IhL\(:PI‘»t ]('l(‘\::]é\i-:‘)-n'.] l'»l‘uck set out to make their block
er Plice to e by v ‘|‘ . ating amony themselves and using the
Lo reouree l able. it \‘lmul.l not tike Tong before people
o0 her blocks © start doing It too. The same envious copy-cat
vould .||)|\l} tooany \P(‘t‘l.tl mterest group '
this block : !
e \\.\.“IAH:-I: |]l)',\ l)ln.‘Al\. f”. imterest by ointerest, building process is
o ).iw m l-.ll T\( intend 1o create, We believe that this approach
\IU\“‘,“) o ‘l‘-ll)ulilln more nw:lni.n): for those whose inlcl‘cxlﬂ‘i' q
me and i the not too distant future. -

W hl\" recog g Te ; y 3 >
dNVC l\'S() 17 ]
I I (4§ z‘,m/( d lhll[ lh( ¢ \\'l” l)( a I]Lkd f()l fll” nme
Jptement not ‘ll\l \'()Illl 1 WCEDAVE Provided w
] ey lIlN 'lnli I
"‘”\lll ement r | .l,..l I‘ i(
<

:ltl onoaose ststanm .
B et sus amn ast
A . 1} I). . g i
:‘ . 1 r ISIS h\ll W \\I” not ),U mt 1 : ¢

Y ou no ’
doubt 1ce . i
. - : o |\U||L(l| lh.ll ll“.' n('l;lhl)()l'hﬂl)d C()l'l'il] an th’ \U(i'”
= anoanverte I y ) T T \l \.
(Il(d 1 I‘]nglt \\'hll(’ Ihc (\[IIC lh Ceoare (Uilll l
S T ' o

oA This sy :
- S\ B oo . .
cstbihnents an l;‘l)“!”u. the situation as it is with those existing
o sandas will he with the ones we are ereating £
ovonizations have ' ‘ £
: tions have the leader at the top and the followers at

e (RN watl 1
1 S0 . . 1
v o Il“; nmldh nuangpiement l)t‘l\\'(‘l'n In most
dons ad decisine aen e
¢oacthions take pll A
RN ace at the naddle
! NaANATCe-

wath ap WOV bl
. at !
M | nd .Illlhl)\ll\ }'I.‘llll(‘(l by top e cmaent

ol lons . -
! n lll('\( st V [§
o Vol . . .
PUs cithor coed

o
ol
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exploited depending upon the purposes of the organization or the

management attitudes,
We will structure onr neighborhood  establishments with the
people on top and the feaders or coordinators at the lowest point as

indicated by the following diapram.,

Jo coordinate
activities

We will give all the power to committees ar the middle manage-
ment levels and make evervone accountable to the people who
clected them through “instant recall” voting rights by the clectors.
Those clected can be recalled for doing nothimg as well as doing
\\'r(lllg.

Our neighborhood committees will correspond to and work with
the existing establishments shown on our diagram. We will not
destroy or replace any existing special interest group. We will simply
expand their interests to include ours,

We believe that all of our churches, schools and our mass com-
munication industries, as well as our financial, commercial and
industrial organizations and our political entities will cooperate

wholcheartedly, not only for their own good, but hecause all the
“establishments™ also live with therr

people who play roles in these ¢

families on a block ina neighborhood and therefore are one of us.
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. l}:l (hic process of developing the block we live on and the neigh
orho el 'c wi ‘ |

: od we !ne In, we w il be able to create a new community based
oree that will realign 1he balance of powe ety v

< . rso that our society wj
look like the diagram below. reet

ECONOMIC
ESTABLISHMENTS
* Industry

« Commerce

* Finance Labor

‘)’nrﬂ;,liﬁ';unu?
IMMDRTY,

CULTURAL \ POLITICAL
ESTABLISHRMENTS “ESTABLISHMENTS
* Religion ! . ¢ City

» Education * County

« Communication . Sml.e National

”I(' metropol; - .( regg « p [}

t lllll” \\Y ’( L ‘ assoctat i
ontrolle l l ) £ron l' assodcration \\'l” '7(' owned .']nd
¢ 1Mro ’( d Woour I\('l}\hl)ﬂl" ()(l(’ Il\'\.‘“(’ii” i()“\'

o and will operate within
¢ et rree . - ‘
market area covered by the

e, g e e ll()(';ll mass n.wdi:n communication

e vi . ay all political boundaries and will verve the
cuy, the suburbs and the rural conununttics bevond

lomcally ihe boundaries for our . -

regional associa
e , . assocituon and 50
o the United States have

et o already” been drawn by the nuss
: ) 0y . St erren e . N ' )
. )l ’ Ple. Fhey are called the Area of Dominamt Influence

W the advertising people. Crhe title alone shoul

""'H"!nl , R i . Jd tell us
. ) “.‘ are llluslrullng our area on page 16 . You can vet 3
Crtvours from vour local TV station )
Our repional « e
‘.‘ s'_ mlml should be very effective in coordinating community-

needs Al also be the ¢ ! :

twill also be the condun through which all the other

e

l\'-',ll\h” . . . H
! wn 3 1
e ll!.s \;/l_” deal with our neighborhood associations We will
O do this wj avi .
o oo this without h.nlng 1o rely on the government. But
o o . W - i ! ] A
e maean we will not work with i1, cven though we will be
v l\ . o - > N
. ; market rate for the goods and services we need
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WHAT EFFECTS WILL THIS HAVE
ON SOCIETY?

IF OUR PROPOSALS ARE CARRIED OUT THEY SIHHOULD
RESULT IN THE CREATION OF A DEMOCRATIC, COOPERA-
TIVE SOCIETY wilcll WOULD BE DIFFERENT AND WE
BELIEVE ECONOMICALLY AND SOCIALLY BETTER THAN
THE CAPITALISTIC, SOCIALISTIC AND COMMUNISTIC ONES
WE CURRENTLY HAVE.

We bdlieve that we can share the
more equitably and efficienmtly at the

can by running 0% of our gross m
The money we Launder th

henelits of our collective cfforts
ncighlmrhmnl level than we
ytional product through the
government. rough the bhurcaucratic maze
shrinks an awful lot and it docs nat come pack very clean- thereare
always strings attached o it

In this scction we will outline
could affect the husiness community, goverament

people individually and collectively.

how cooperatve communitics
at all levels and

HOW WILL THIS AFFECT BUSINESS
AND GOV ERNMENT?

Let's take a bricf ook at the cconomic and political provesses
that have brought us 10 this point. The evolution of our modern
society started when the industrial revolution hegan replacing the
agricuftural world of peasants and feudal Kingdoms. The opportunity
of increasing our productive officiency by using machinery made the
ownership of tha machinery desirable, st like the ownership of
land.

we naned the owners o
a long period ol tme the cap

f 1he machinery capitalists, and for quin¢

walisue ceononmic sysient and e

1R

e e

|
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Segletligh L%,

1 l g

agricultural society - ]
l);; N zlil society of landed anistocracy and peasants existed sid
v side. Duri is time i ' mall and not T
o uring this tinre all businesses were small and not t
apital mtensive S prieg Tace comp o
' . ~o the privciple of markerplace competinu
tcasonably cHfeae way ol controll he « amufactured
\ av o olling the cost of i
e ‘ 4 manufactured
Koo I l”v\r when the possibility of self-sustaming agricul
acuvities was a viable option, kagneitual
As our e :
. ul\l\nlug} bocame more capital imtensive, 1t bee
pparent that the capitalivis were gaining . d ot
sppent thit Ahe vaptais i g o much power. and out
ol ”Wr‘ o dea of e ovwaenliup Gocialism or communism)
GOPCrAtIte ML ement .
i the ey 18007 i
o cline S arly 1 s and later big
g ent (Kevnesan coonomic) an the carly 19067 ] e
St \ s All of these

Wwavs « [SERSE A | AP < ¢ -
A & ' ) :
- 1 IR N ¢t l\ NV [ (l l(dl\

1 ) - 3
thuting or shanng the

o't pointo the socnab s i i

e ”t” e ¢oaecnbsic or Ommunistie approaches here, sin

1 perative program ve are proposing s direcred i
P s directed speaifically at

cnctits of aur efforts more equitably. We

i the caprate
Pt sustem o We hehieve, however, that our

T“npnx]l wWo ’
. u ” g [ v . e
L Id affect ~hgoness™ momueh the same way unde
o pohtical/econames svstem S
vy .
AV onr coutoy
ahnons which ety e depression of the 192076 ereated
ch foreed var oo - nan
o B t Sovarnment to g
Hiting our ee . get mvolved moman-
. ! S an
o f' l;m voravraies tather than leaving our existan
ae o N v} ) N e un
. :\P'. Il n' Il. chot plce We adopred the K(‘\'HC\IIEI
! . oneh (F D RS Ne |
7 . New Deahy whiel
e e . . ich was designed o tike
Wte lluirl ¢ l‘“'i:llﬂr'- ¢ drive™ of the capitalings and to 4 'tu.ll;L
‘ e o | . actually
e "“”,,' l'L 1 vas assumed that this would provide mor
reragronds and servces th Vi N
o ! an uving to ¢ : I
rirovernment fevel i e
Ciared

3
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In rerrospect e has done just that, when

p L -
to '('iu(ll” und I SOCH S Id ammunistic
. ¢ the soc JII. LI < hY

'\"\ n\'\v' AN \
. an ldcil Wa to ¢ . .
¢noouragce [hL’ L’I\II'CPI'('HCUI' togreate a

P

and then have b i

e e ’h.I\L Be gonernment slice the pie in such a way

B ould ¢ v Iy . - $lyy s

[ e o get s ittde more. This was the beginning of big
NS R u rOQUTC o . M S < A
N Progressie imcome ax, various social secunty g X

veovrams and i ‘ cunty and

L the other efforts ar “tine Hming” the
ashineon e
- |\ 1 1o Inothierwords i aorder 1o have more t
‘ . N . (Rl
degieg ol tonced mthoionary growth into L
vy our

S
dor the um ) v
TR .
1wl ined tasiunphion that we could pav It
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what we borrowed today with cheaper money tomorrow Gin infla-
tion tax) and that thee were no limits to growth insofar as aw
matenials were concerned.

At the time these decisions were made, they were valid assump-
tions, and a good many of us have experienced the benefits of all
this, but we have now reached a point where we must reconsider our”
position. Some limits 1o growth are in stght, and the inflationary
tendency of our system has gotten out of hand.

The government’s current economic efforts to fight the recession
are oricnted to stimulate growth, which will add to the inflationary
fire that is consuming us and also use up more of our now limited
resources. In other words, we are going around again, only this time,
faster.

We scem to be caught on the horns of a dilemma, but we believe
we see a way out, Cooperative Community Development mipht be g
method of stimulating the cconomy and tighung the recession,
while simultancously creating a force 1o resist mtlation and ar the
same time conserve our resonrces by oenabling us to share more
cquitably what we already have. Tt shoutd also tend to inerease thrift
and climinate waste which is one source of our environmental pol
fution problems.

We are basing our program on faith in peoples’ desire and ability
to take care of themselves, and the fact that we have developed a
ncighborhood hased cooperative system that will enable them to do
just that.

The Big Government approach that we have just discussed
mplics, but docs not say, that the majority of people simply cannot
cope. It assumes that most of us are just too-dumb and lazy to make
it, so the political, economic and social managers of our society have
the responsibility to create a human “feed lot™ and take care of us.
The harrible part about this whole situation is that most of us have
accepred this as fact and we have developed a caste system that
ranges from the “brahming” 10 the “untouchables” quite like
India’s, without heing aware of it.

Our co-op approach recognizes that we are not cqual, but rather
that we are all different, and that some of us are quite content te
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Mr. Keynes recopnized this asa danger when he indicated that he
would rather have enuieprencurs spending their imagination and
energy making money than gaung involved in the government and
lyr;lnni/ing over our lives rather than ow puclu‘llmuk\. However,
the entrepreneurs. liieral translation andartakers. have in then ustal
ingenious fashion found wavs to take advantage of the situation and
influence the devetopment of things to theiy henelit, This is meantas
a compliment, not criticism, since they are just plaving the game
better than the vest of us. Anvway, ow “docts of things' have
convinced  the general pubhc, the government Lurcauerats and
maybe cven themsehves. that all ef ouwr productive service and iy
tribution cfforts should bemmn e provide 4 returnon investment for
the “stockholders” which we all believe - synonymous with the
sgeneral public” when in reality v anly 1% 1o 5% of the
population.

The owners of our country have maintained avery low profile
and gone along with this idea. They have rewarded their stowards
well with income. fringe Lenefits and conmunity recogmtion and i
the process have tmed the Amertean dream into a nightmare for
many people. The result of paving 2 drproportienate share of our
productive cfforts to owners and nunagens (in spite of gorernment
redistribution cfforts) has resulted in deteriorating qualuy in our
products, less service in our socicty. and a reduction in opportuninies
for many of us to participate in a meaningful and personally satis:
fving way.

Another interesting development of more recent times s the
mobility of capital that has been made possible by the stock, bond
and commodity futures markets. Most of the large fortunes maden

days of our Jdevelopment came from personal ownership of
wtion the owner had cxperienee and a
“his' Dusiness. 1t
art of his identity.

the carly
a major business. I this st
very pcrsnnnl interest in the overall operation ol
SUCCCSS was his SUCCESS S ill Rl \'l'l"\' r(‘ﬂ‘ SCNSe il wWas p
This situation is no longer true. The owners of captal now <hift

their money around from stocks 1o honds 1o commodiy furures on

avery impcrx‘on:ﬂ hasis.
The owners of L‘le\il;ll actually make much of their money
by following the trends in these markets and sinee they shift bt

now
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preneurs, the first group we feared, an opportunity to influence our
minds and lives by making us want things we do not need through
advertising which was really in its infancy when our system was
developed. .

Public access to the print and clectronic media is vital to the
development of a participatory cooperative society. The fairness
doctrine which leaves the decision as 1o who gets to use the airways
or the printed word up to those who administrate commercnally
oriented  communications media simply cannot give us what we
need. This is not a ceriticism of the individual administrators and
their policy decistons, but anly a recognition of the fact that they
are human beings and thas influenced by thewr experiences and how

they sce their responsibilitices.

We must recognize the fact that sinee most of 1the communication
industry is run “for profit”” and funded by advertising, the adminis-
trators are limited 1o satisfyving sponsors” desires to reach the most
people for the least money it they want to neintain their positions.

This fact of life, plus the pressures of making as large as possible
return on investment for the owners simply limits the options avail-
able to those planning what we will see or read. 1C0s a very simple
ratiomalization for them to say 1 ean do more good keeping my job
than losing it, cven if 1 don’t approve of the way things are going.”
What those running the mass media industry need to open up the
communication system and allow them to be creative is some
competition that will force them to imovate 10 keep a fair share of
the market.

We sec our ncighborhoods playing a catalvtic role in this situation
through cooperatively owned communications networks, including
two way cable television and other innovative technologics as well as
radio and regional or ncighborhood newspapers. We might be 2
whole lot better off financially and entertainment-wise if we paid tor
our TV. We would at least know what we paid for, whatever we got.
and we could stop buying if the programs didn’t satisfy us. As it i
now, since it’s “free’, we can’t complain.

But is it *“free’” or is the cost of the promotion and packaging of
products built into the selling price which we pay for things?
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The climination of most of the small manufacturers through
mergers and the old fashioned wholesalers and dealers through bank-
ruptcics has turned our competitive capitalistic system of production
and distribntion into one that is controlled at the top by a handful
of people.

1t has also reduced the variety of goods available since a buver is
limited by the machine as to the number of “stock keeping units”
(SKU’s) he can have. This has made turn over of goods and return on
investment the guide line for successful merchandising instead of
customer satisfaction with the profit being what was left after
expenses as we used 1o do it

This brings us 1o the sceond group of tyrants, the comptroller/
planner burcaucracy that has developed around computer statistical
technology. This group has carved a niche in both the business and
government structures. Fhey are the defenders of the status quo at
all costs hecause any change is seen as a threat to their position in
the establishment and their projection of numbers.

The irony of this situation is thar they really run our svstems,
since our organizations have hecome so large that the people ar the
top only know or experience what those helow them in the system
want them 1o know,

The Mayor of a small town (500 peaple) or the owner of a simall
business (25 employcees) was part of the operation and could see and
feel what was going on, but the leaders of cities and corporations
with thousands of people can onty vubber stamp what is presented
to them by their staff, the burcancrats. :

This is not meant as a criticism of our leaders or our burcaucrats.
they really can’t help themselves. We have simply let our systems get
too big for any individual hum:an being 1o comprehend in a human
way. The need for specialization in any large organization clcarl)'
forces cach of us into being a smooth functioning cog on the drive
gear if we want to be liked by our fellow cogs and feel secure in our
relationship with the group. The social and economic pressurc to
conform is an almost unresistable force even if we know things
aren’t as they should he-What can 1 do about it? is just a lament.
not a question to be answered.
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We are also proposing that we, the people, take back some of the many suggested soluri
. . . . S seested solutions for solv i
. ave o o N . . h VINng n; nl.
power we have given to big government and big business and do come 1o the conclusion thar (b Mg particular problems and have
more things for ourselves. We are confident that we can do most of ke all of us degl; ) W things are sointer-related thae it will
ake s dealing with all of ‘
¢ ‘ the

the neighboily things that need 1o be done better-and more econom-
ically than our big brothers.

We know that in a competitive society of winners and losers it's
hard to imagine a situation where everyone wins, but that’s what we
are trying to do since having everyonc win a little is the goal of every
covperative effort.

This brings us to the point where we must consider our rules or
value system. We are proposing a decentralization process and an
assumption of responsibility by people, not as individuals alone but
as small groups of cooperators. We are also suggesting that we stop,
look, listen and think about what we arc doing and why we are
doing it. If we all did 1his, we believe that most of us would agree
that the oaly justitiable reason for anv human effort is to satisfy our
personal, physical, emotional and psy chological needs and that all of
us have a “divinc right” to use the material things of carth during
our life time and a “moral responsibility” to conserve these limited
resources for the generations yet to come.

If we accept this sct of values as our guidelines for neighborhood
living, then all we have to do 1o make our lives a pleasant dream is to
quit sccking sceurity in illusions or in something other than our-
selves, and simply recognize that the reality of our human situation
is to play the game of life as enthusiastically and wholcheartedly as
possible and to cooperate with cach other to make the best of it for

oursclves.

HOW WILL THIS AFFECT ME
AND OTIIER PEOPLE?

Before we get into the nuts and holts of this program, we want to
discuss bricfly the philosophy  behind  cooperative  community
development and how participating in it could affect you and others

We have read, thought about, discussed and experienced the
problems of our time just like everybody clse. We have examincd
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family and other people vou know, if you or they were living with
them. We also suggest that you create vour own alternatives as vou
think and feel vour way thiongh this process.

We behieve that of vou ask yowself and others the following
“evocative” questions they will help stimulate vour thinking about
the ideas we have to offer or the ones that you develop.

1. How do vou reallv feel about the situation as it is now and as we
suggest it could be?

2. How could this tparticulan change in the status guo affecet vour
secunty?, stimubite vour awareness?, or add 1o or subtraet from
vour stature or identity?

3. What other alternatives to the present situation or to the ones we
have presented wounld he more satistyving 1o vou and athers?

4. How would vour tamilv members. friends or neighbars feel ahout
these things?

5. Inwhat arcas would vou and others have similar feelings? Dif-
ferent ones? Why?

o, W yvou do not know how others feel how could vou find our?

We stronply suppest that vou use these gquestions not only to
stimulate vour own thinking but to stint discossions with others.
The dialogaes thar will develop are rerually part of the toal process
we are proposing. More on this as covered m our Dialogues on What
Could Be in a Cooperative Future series and in our section “1low do
vou get people to cooperate?”

What we are proposing is the ereation of what we helieve will be a
fertile field, 2 new learning environment, a social sination tha will
support and stimubite us mdividually as we strive to live up to owr
human potential.

We are talking ahout creating conditions that will affect our att:
tudes of mind, our ways of life and the value systems that we hold
individually and as a people.

We believe that the expericnee of living in a cooperative com
il message that has been

munity will vertfv the validity of the soc
taught by all the rehgions of the world, since the beginning of re
corded history, Taving in a dog cat dog world doesn’t do much te
bhack up brotherly Tove, but hving o a truly cooperative commumiy
should.
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as the impcrsnn;\l social pressures or law enforcement

()pprcs_\'i\'c
prnculurcs that the city oF statc or national government may init-

ate. Weare at 2 point where we ave to choose voluntary cooperi-
tion, forced cooperation from the right or the feft by govermment. of
anarchy. We do not believe that we can manitain our precarious
balance on the status quo individually.

Wwe believe that even those who find this concept threatening at
first glance will come to accept it as the lesser of the evils over time,
especially as they get o know their neighbors as compatriots by
working together for their own good.

We recognize that we have no right o interfere
tinkering with the machinery of socicty, hutweare Joing it anyway
and are inviting you to pick up your tools and join us in our cftorts.
At least vou will know

m your life by

if vou choose 10 remain out of it, o be it

what we are trving to do.

the same mass media menal conditioning
hose, teflon coated Killets, the

we will dot openly. We wonder

We intend toouse
processes that have sold us panty
ATictnam war and Barbie dolls, hut
how many people are using these sanwe rechniques to plan our future
behind our hacks.

We helieve that the justification for this-entire program lics in ou?
cvolutionan heritage as human heings over millenims of thce.

‘This entire approach is hased on the assumpt jon that mdividuah
and nuclear familics need the social support of a small group ¢!
people thant they get to know reasonably well by living and working
togerher on fimited arca of and. We are 1alking about our trad
tional extended family, ncighlmrhnnd living conditions of recew!
gcncr:\linns, the tribal village of more distant times, the hunting

bands of long ago, cven the territorial imperative of groups ¢

sociable animals.

we do not believe that individuals can identify personally wit':
huge impersonal MAasses of people and large hunks of land like
modern city or a pation state. We just do not have the physics:
capacity or the tipe as haman heings 10 ger 1o Lnow and feel vomv
fortable with wmore than a small group of people and @ tinted
amount of space. We doubt that mdividuals canever evohve 10t
point where they can really tecl o sufficient in themsclves.
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Now if you have done this, we arc willing to bet that you will not
have listed the Dlock you live on and the netghborhood vou live in,
and the people, other than _\'n'ur tanulv, that vou live with.,

If the progrimm we are proposing is successful, these will become
not only factors, but will rate very high on your next list of identi-
ties. You and vouy family will become members of a tribe, living ina
village that you are creating in vour own image and likeness in
addition to being all those other things you are. You will not lose
your individuality, vour privacy or your freedom, but rather you
will gain your ncighbors® support in increasing these and they will
gain your help i increasing theirs.

For some people who kave not found any strong identity in their
family, accomplishments or other life experiences, this opportunity
to identify with an extended family, neighborhood or wribal village
may be the catalvst that will help them overcome the apathy thn
develops from not knowing who they are. For others with hule o
no identity, who spend their energy violently venting the frustra
tions that come from not knowing who they are, it will provide an
opportunity to start creating thenmselves by divecnimg their encrgies
towards constructing their neighborhood and their lives in coopera
tion with others.

The very process of joining a4 proup of people in a pioneere
venture al creating a cooperative contmunity should be a stimulauny
learning' experience that will move the panicipants bevond the place
they are. Once people have started moving, the Eaws of momentum
should keep them going just as inertia keeps us standing still wher
we have stopped.

We believe that apathy comes from feeling impotent and unabi
to cope with the situation; if yvour neighborhood can help you copt
and back vou up in your efforts, then we believe it is the nature
man to have confidence and to dare 10 venture beyvond the safety +-
what is known into the unknown future.

In addition to providing additional adentiny and - stimubhatis
learning, vour cooperative commumity will offer vou and ye
neighbors an opportunity 1o increase vonr feelings of security. Yo7
neighbors and vour acighborhood may well become vour prime
source of health, weahth and social securny with all that imphes
we are successiul in this effort.
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HOW CAN WE START THIS
IN OUR COMMUNITY?

BY ROLLING UP YOUR SLEEVES AND GOING TO WORK-
NOBODY IS GOING 10 DO THIS FOR YOU-YOU WILL NAVE
TO DO IT YOURSELF, .

This scetion provides the information you will need 1o get people
started talking and thinking about doing this in your community.

It covers.the following:

1. Operating guidelines for cooperative community development at
the neighborhood, regional and community resource level. _
2. Organizational chart and brief job deseription for the entire
process.

3. Explanation of how 1o use our dadogue method 1o make people
aware of what they can doand get them involved in doing it

4. Suppestions on how to promoere the wlea,

5. Outline of model that hus bheen workimg for several years.

6. Procedures for organizing a block, neighhorhood or regional asso
ciation and velated proup discussion (questions.,

7. Omline of individual and family membership phis the legal form
of our cooperative occupancey agreement.

8. Related group discussion questions,

COOPERATIVE COMMUNITY DEVELOPMENT
OPERATING GUIDELINES

The overall purpose for the neighborhood development asse _
tions and their regional association is to create a self-suthae”
recognizable cconomic force that represents the interests :uyl nrt‘
of individuals and families living in neighbarhoads. Onee this nes
horhood-based force which does not now exist s created ;Ilh’(ll""i.
nized as a factor to be considered by individuals and organizanen
will hegin 1o affect value jadgemems and decision makmg
levels of our society.
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In this way the neighborhoods could serve as a kind of house of
representatives for the various ¢y councils or individual council-
men.

These districts of neighborhood associations working through the
regional would act as a unifying foree amoeng all the political entities
that now make up our metropolitan arcas and in additon would
enable the neighborhoods o deal more cfficiently with various
government agencics,

In the process of creating A neighborhood association, the area
will be broken down on Mock-by-block (or group of ahout 100
people) basis. Most activities will be initiated and carried out by
these small groups of immediate neighbors. This will keep things on
a very personal, haman level. You and your necighbors will actually
go into the business of developing your block and your neighbor-
hood, providing vourselves with the goods and services you need
and in the process vou will ereate many jobs and other income
prmlucin,: nppurlunilivx’.

The n('i;:hlnuhnml associations  will control  the distnct and

regional associations, which will be “not for profit™ oo poration

Their purpose will be 1o serve their neighborhoods in their relation”
ships with cach other and with existing community organizations
The regional will also serve as A communications link from conr
munil;' organizations 1o the neighlmrhmn\s. The regional’s main
purpose will be o provide high-risk front-cnd funding, and 0
arrange for lopg-term financing and qualified management services 10
enhance the credit of its ncighlmrlmml members.
The longrange goal of this effort is to create am
family neighborhood community that will provide individu
families the social security we all need. but on a neighbort
ncighbor basis. rather than the impersonal govcrnmcm-urpﬂ'l‘l‘
way We NOW usc. This is intended as an cvolutionary approach th
will be built up from individuals to familics to, blocks of neighbor™
ncighlmrhnml associations. to metropolitan market arca regiens
associations, to the pational and eventually international level B
purpose is not 1o destroy any organization but 1o expand the P
aking in all existing organizations to include 7

W4
odern extended
als and

ning and decision-m
needs of people at the hunan neighborheod level.
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Since all of us owe our children and ourselves the best possible
education and since we all need a sound foundation on which we can
build our personal security and our collective future, we bhelieve that
most peaple will participate in helping 10 create the kind of living
community deseribed here if they understand the goals and have the
opportunity. )

It will be the area residents” responsibility to make cach other
aware of the possibilitics and to “sell” each other on going into the
business of developing their neighborhood together. The member-
ship agreement on page 75 outlines the individual mémber’s respon-
sibility. The association requirements on page 71 indicate what the
neighborhood people have to do as a group to start up a viable
association.

This neighborhood bhased business will be founded on voluntary
participation by cach individual so we assume that no one is going to
volunteer unless they ean see something it for themselves and

their family, close 10 home and in the very near future. Since this is
the situation, the neighborhood association will be broken down
into “blocks™ of 100 people living together in an apartment house of

on a city block,

Each small group of people will be responsible for finding their
own “block” Icader, and for deciding what needs to be done and in
what ordér. If no one living on a block does anything, nothing 1
going to happen on that block, even though the neighborhood asse:
dation exists and there is activity on other blocks in the neighbor
hood. We are assuming that cach “block™ of people will v mtet
ested in increasing their personal secunity, cutting their cost of Tong
improving their living  conditions and social services, heconung
property owners, and increasing the value of their property. War*
this in mind, the association will provide an organizational structire
that will enable “block” residents to do all of these things. p
whatever ¢lse they desire and are willing 1o work for.

In other words, cach “block™ of people within the associatien
boundarics will have the opportunity of going into the Dhusiness
developing their own block. ‘They will also be expected 10 cooper
with neighboring “blocks” on common development problems.
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problems to the neighborhood members before they become detri-
mental. Since the members will have the final authority and control,
they must be kept informed so that they can make sound decisions.

The regional association’s supervisory role will vary with different
programs and will e negotiated with the neighborhood association
board of directors and tlre lending institution at the time that financ-
ing is arranged. ’

As indicated before the regional supervisory role will in most
cases be written into the loan agreements as they are made.

Since cach neighborhood association will have title to and manage
the assets it acquires and since this management will affect the value
of property owned by individual members, it will be to everyone’s
advantage to have the regional act as a “third party* review board.

‘The operating gnidelines for the committees, officers and diree
tors of the neighborhood associations will be used as guidelines by
the corresponding regional officers, board members and committees.

The regional association will also be responsible for stimulating
communication and cooperation among neighhorhood associations
and other organizations in the community. As a matter of policy the
regiomal and neighhorhood associations will strive to use the 1€
sources available in the community to provide services needed rathe?
than crcating stalf or overhead of their own. They will only compete
in the market place if goods or services needed cannot be obtained 1t
sufficient quantity or guality at a reasonable cost.

Cooperative Community Development Associations should not e
seen as a threar by any organization, but rather as an opportuniny 1+
extend its services to people in a more effeetive way.

ADVISORY COMMITTEE
OPERATING GUIDELINES

Each director, officer, manager and committee, at both
regional and neighborhood association level, will be rcgp(m\‘ib'f .:‘ !
arranging continuing “cducational” programs 10 increase their atwe™
to do their joh. )

This will be done by allocating part of most meetings 1o a pes
tation or description of the way things are done in the market p27
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zes this informa-

developing a loose Jeal 1ype listing hook that organi

tion in a uscable form.

These who volunteer 1o fist themselves
with the expectation of devgloping a long tcrm relationship vather
than for immediate short ternn gain. They should consider heing
listed as an nppurlunil_\t for themselves as well as a service 1o the
association.

The associations,
butions of the advis
much as possible.

as advisors should do se

cognize the contri-

. -
and their members should re
ing their services as

ors to the overall effort by us

1

COOPI{R/‘\TI\‘{IE COMMUNITY DEVELOPMENT
OR‘G/\NIZA'I‘ION CHART
EXPLANATION

NEIGIHBORHOOD DEVELOPMENT ASSOCIATION

i“N()T FOR PROFIT”
MEMBE is op
IMBERSHIP is open to every arca resident, absenree owner and

ndividual repr ing
al representing business or insti
ness or other institutions ing i
e » ions oper:
letined neighborhood. e 2
BLOCK LEADERS :
o v . AI)}RS are clected by members on cach city block to
o 1 i .
R _fmlup i solving their problems or fulfilling their desires
i 'y “v‘( R cohevryt A 0 3 H ° . Wy
“se hoard l; l| ulunm;: the most votes is clected voung member of
ard of leaders, the seco i )
. nd highest s also electe
~non vating alternatd ) e cdested o the board
AT LARGE LE Jl'
K G < ll‘l',/\l)l‘._RS are elected by all neighbor members to
o \R-l) ()Tp ement %«pcnhc neighborhood wide prcwr'mlls‘
N b < N . 1 ) - N
LEADERS consists of all clected Teaders and therr

RREINI TS

The s I :
NS0 : o '
Lo llmn and ‘hoard of leaders purposes are 1o help the
nembers et -
o 1\[ and special program proups plan and iplement
es and o provide a self-sus i
. a selt-sustaiming organizati
e sust; aniza al struce-
. v the neighborhood e ol e
WOARD OF : T
LEADERS acts hke a parliament and cleets the

~oeach of wi
e . e . o 1h
whom has specific responabilities, hires the man-

S| .
s s aperanmg ve thil
: e oresponsibiliny and assi : e
) .] il nd assigns all elecred deaders
S ' bave planning, mplementing and supervision
H SpPee . ve | . H . .
Y pecific arcas for neighborhood-wide programs that
o, dockh and ar large efforts A
I''E LEADE '
e .FhAplul{S are clected by cach commitiee. They
NI “'I‘( \l(c utive board of the associrtion .
: BO as responsibility for
S b n l1‘\RD has responsibility: for coordimating and
" . . . e )
— i authorizing all comintee acinvines and for
. fonger and st senviees
RELANNYRNTE it . .
des i the vore of the individaal members and all

\ Svidoads ar any level :
any level in the association e recallable e
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articul: sition. Al terms o
! who clected them to that particular positi
those

office for an individual are limited.
L]

REGIONAL I)I".Vl.'il.()l'MI-ZN‘I'./'\?‘i'S()(IIA'I'I()N
' “NOT FOR PROFIT

i associations in the
M is _limi cighborhood associat .
: limited to ncig . n
EMBERSHIP s porheoc asdations in ¢
ctropolitan market area served by th('ngm'n.lll\\‘hr hare ﬁ"h“’s-
m‘f‘“l’l for profit” associations as outlined in the Cgid Dyl
as ‘‘not fo as . e in the region
ll\:ighl)()l‘hll(ul'i organized in other forms may | i
N
ing associate members. ber sesociation’s re-
i le))‘ l(l)l‘ LEADERS is.made up of member associati
BOAR © LEADERS
H ol . e ] . ' Ic-
be regioml aseot ibihtices anizational stru
llmn.;ll repr nal association’s responsibilities and organi s
il l i hood association’s except thi
i similar *neighborhood : A . e
Al be similar 1o the ‘ ci ! copt !
ture will A' 1o act as o contact point hetween ne q:llnlu piivie
"POSC 1S 1o e . B | . ! . e
o Mty resources and coordinator of mutually
COmMMuNt
efforts among m'lghlmrhnmls." b disceted towards providing educs
. i ivities will be direc ards uer
. . al’s activities wiall be di ) Y
e regional’s ag ¢ e A
i III tn f'ul\'iwr)’ services plus financial and supervis r Or|mhu”l
‘hborho : i i *onomic
e ';:ﬂmrhnmk using existing political, social, ccon
nei S u | al. soc .'
organizations rather than creating new ¢ T
" = developing neighl advisory
This will he done by developing
Fhis will be do \

tees inall ficlds of interest ar need.

ADVISORY COMMITTEE -
“FOR PROFIT” OR “NOT FOR PROF .
ity resource people who hitf
el o hc'a' gn':ll.l‘:l (\‘\"'ilf(;:?[:\l::;:tl)l)lzclg() ncighrl,.mrlmml-':l:i::;"
:1'::;‘0;1‘;:‘1::)}:?: r(.‘ltlncls‘uh:ninn or help in planning, implementing
! ’ . e ' »
SUP'-'l‘ViSli";t! ‘Ptrt:{l':,-'::;“’::‘l:: can expect to h.v paid a nm;k;:"l_ ::r ‘
o “"' [; SCTVICCS OF given an opportunity to c;nrnhm'c- e
for g(mdf an ‘ff t. know how and investments (h.c} N
for.fhc ‘r:m(‘- f((‘)r “rr(‘»ﬁ! " advisors can expect the ncng‘lnl)(;g N
. |.|1l‘ l:::: erat[i:)n in providing all or part of t'h‘e pf:[:hdr .
""“'":lsr; mpdcvclup programs or provide services 1
NeCess:

50

"w%ﬁw

. &,

Ny
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them ip implcmcnlim.
Cooperative

iIso expeet the association to cooperate with
the programs they have to offer,

(fnmmunil)'
YOOPerative effor bhe
and all oihe

l)c\'('lnpnwnl s a “do I oursclves®™,
tween self sufficient neighborhood

associations
. | . . -
Forganizations jn the community,

HOwW po YO[{ GET PEOPI.E TO COOPERATE?
)

First voy have 1o have o COMmMon pressing problem or a chance to
M each Person in the group henefip personally in some way. Most
People will ey cooperate unless thejr teet are in th
*Mething thye will hen
" vou haye such
T henefiy mosg

¢ firc or they sce
cfit them almosg ilmncdiarcly.

a situation, then You have
l.'xlkiﬁg and listening

" Problem o rerting the bhenefirs
T e gy, know
'nnng

to get the people who
to cach other

aboup solving
AS their jde

as develop and g
citch other, they wil) gradually  moye towards
T cooperative effory if there seems to be no eagjer way

; )
‘ COPCration

kes anp awful o
Y

of paticnee, an awtul lot of
awful Jor of time, bug

“eoand g it does work, if you

are willing
ok g ;

. . | .
U do el ln'lwlp vou e Patient, bhug

NPl fun g gy, method th
S PCople starged discussing situations and possible solutions in
o that Jeads towards action, we call our process Pialogucs on
by “nu]d Be,
:

¢ have developed
at will save you some time in

b Hopue brocess, if used cunsis(cml_\', should become one of
R ETT cooperatjve society, The subject matter wiy) vary with
Yo bag phe way of tilking about will be quite similar.,

o developed to help people seek and hopefully fingd alterna-

' A miore appropriate for the futare than whae We are
e that have

TR ar been done in the Past. Our Dialogue

N kind of o it ourselves educational process that works

T el of \ and provides severg|
hees all at the same time,

ach participant to gather information

In this cage COOPCrative cop

our awareness potential
A experje
' ”'(‘l- Femable ¢

3"‘:1\‘[‘

abour
memie developmeny,
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but the method can he applied to any subject matter such as law,
mcdicine, business ‘or public administration, education, etc. It is
simply a way of learning about things from a group of people instead
of a single teacher or out of a book.

SECOND it orients your, thinking to the future, since our dia-
logue questions start with “what was™ or “what is™ and lead towards
“what could be™.

We are simply using the creative process of building the future on
the present and the past. All inventions, whether they be mechanical
or social, develop in this way.

We would like to point out here that most of our educational
expericnees have been oriented to “what is” or “what was’ and that
this process was good enough when we died before the future
arrived, but it will not suffice now that we are living into it.

THIRD it lets you practice “evocative” communications which is
an active form of listening, a drawing out of the other person by
exposing vourself first. This is onc skill you need to work cffec
tively with others. It is the method you have to use, if you want t¢
make the systems work for you rather than you working for the
systems. '

It is somcthing anyone can learn by doing, but it cannot 1<
taught. We cannot emphasize this point enough. If you just reid
what is written here and do not diatogue ahout it with others, ¥y
will not fully understand what this is all about. This whole process
something you must “do” in order to know. We belicve that learmt§
from expericnce is the best way, if nat the only way.

FOURTII it lets cach participant experience being a leader and 3
follower, since you will take turns dirceting your dialogue, 0¥
though it will be structured to some degree by the evocative que
tions we provide. Naturally, you can also create your own queste™
and thus cffect the direction of your dialogue.

The process tends to keep you and your dialogue mates ¢los
the topic but does not control any individual’s input.

It is really a very mild form of sensitivity training and 2 l"’“
encounter, but it’s dirccted towards learning something about ©
subject matter as well as yoursell and others. 1s a bit more ol
tive than subjective, but it covers both.
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4. Strive to have at least 12 people (three groups of four) or as
many morce as possible, since it’s beteer if you change dialogue mates

cvery four questions.
5. Explain that one individual is to start with question #1 and be

the “evoker” for that question. That individual is to answer the
question first and then try to draw out the others for the period of
time allocated. . §.10 10 minutes per question makes a one or (we
hour session if you have a series of 12 guestions.
6. If anyone starts “lecturing”, someonc in the group is to wiggle
his finger at that person to indicate they should get back 1o asking
questions, hot giving answers. If anyonc gets bored, he can cut off
the discussion by saying let’s move on to the next question. The
person to the left of the evoker takes over at that point.
7. Prior to the end of the time limit set for each question, the
cevoker should try to point out areas of agrcement and differences of
opinion. You are not trying 1o arrive at a consensus, just an aware
ness of where you are in relation to others.
8. Fach participant in the group of four is to play the role o
cvoker for one question in the time allotted for those four quesuont
5 to 10 minutes per question.
9. After cach four questions, have the participants switch tahle
and discuss the next four with different people. This will cmb.-'
cveryone to draw out and be drawn oui by nine different peoi
during the dialogue. It will get and keep everyone very involved.
10. When the dialogue session is finished, the convencr should 3%
for verbal and written feedback and make any announcements i
fururce sessions.

We have provided some evocative dialogue questions rcl:m'-’ -
each of the activities outlined in this book and made suggestions
how to use them to stimulate a discussion. .

The cducational aspects of the process we have outlined here s
developed more thoroughly in our Dialogues on What Could Be ¢
Cooperative Future which is described on the inside back cevet

this book.
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If necessary, this whole section can be crammed into a three hour

meeting that w.ill g.i\'e cveryone a pretty good idea of what it's all IS ANiYONE DOING THIS?
al)(.)l.u and how it will affect them. . ~ThE NEIGHBORHOOD o )
T'he schedule should be as follows: SOuRp HAVE BEEN DOI UNCILS OF lNl)liPENDFNCF MIS
30 minutes- present overview o FROPOSING FOR‘ }W/‘\NY I:G A L()I‘ OF THE TIHINGS WE‘ARE
60 minutes - Dialogue on organizations’ responsibilities. “1M90s network that i EARS. They have created a communj
1 . . . sery 1-
15 m!nutcs—-fc.cd!msk o he ¢ty council ang ar'eqba]? a sort of house of representatives for
60 mfnutcs—Dmlnguc on members’ responsibilities. Mities with ) of the #’nu ¢ forum for discussing and Planning
15 minutes—Feedback Ihe following dcecripiri::\"ztf“::s that exist in their community
’ B cir o ;

- . . , . M di and sar e :
Coffee break would be continuous throughout the dialogue an POses s a4 dire TganIzation’s structure ang

feedback sessions. “f'“'\'t' itis an id‘:;;]t quolte from_‘heir association’s manual: “w
The ideal way to do this is to provide cach participant with enc <" Kinds of existin Y”"?’,"f Organizing neighborhoods to worl} wi }f

of these books and have them read ail the material to be covered and *ich o bujg ti]e g. [stitutions and it provides an idea] base u o

make notes in their book prior to coming to cach dialogue session- em"“m;"’ Structure described in thig book.” pon

This will enable everyone to contribute more to the process. THE N i
The group feedback sessions will give every participant an opper EIGHBORN
. . . ol
tunity to present his personal ideas to the group, after he has wned

OOD COuN
AND H(i)W IT FUNCTIONSCIL

them out and polished them up on his dialogue mates. Whatic e
If you can provide cach participant with a separate set of dialogye “ The Neighborhood (" )
questions, the convener should request that notes be made on ther T e enough about thgunc:! 'S @ group of concerned citizens
and turned in at the close of the session so that all the ideas dr T onmanize them lc" country, and the needs of society at
. . _ . g selve . > O :
cussed can be compiled and a composite set returned to the partie! “zhborhaads, and |L VS 1o become berrer neighbors in (hej
T MANd better citizens of ir ¢i ’ vir
pants. © lhe Neighbo ons of their city
. . . . . . rhood ¢ Wl e
1t is possible that these two sessions may be all you will need & £ which thejr conce (:ou:(.l 15 the basic social structure
: i i 1 2" : - N mis channe . ) :
start the ball .rollmg in your community, but thaf does not "lll'“ ' I he Neighborhood Coint nnde‘d for the benefiy of all.
that the learning process is over. If your purpose is to start <clb¥ " Advisary Council mil and its ancillary institutions- the
this to your neighbors, you should be prepared at the close of the Tty o citizens ¢ and the: Citizens (;mnmilrccc_pm\,id,~
. . . .. . . N P X CNns to' s . i .- R 9
session to enlist your dialogue participants in canvassing your « I owhich nrigimte):‘shan with the City Council ideas and
munity for members for your development association. You show - UPPOrtunities fnr‘ th "é.the neighborhood; and conversely
. q'y - - o : [ : N ’
also be ready to announce a replay of these sessions for new "‘: Prfeas ang suggestion lhty Council to share with the neigh
.. . . . 1o ] s L k § S . . - . . -
bers and the beginning of a series of more detailed dialogues o8 7 Newhhorhood Co w l'th originate in City }1al)
. . . . . une . ) -
the various leaders and committees will function. nthe cigy by Whichn:j' IS an instrument of communica
. . . s [ : - B . . A -
Suggestions on how to do this are offered in other sections . Fremment of the ¢mocracy may achieve 1ts necessary
. . i P ss:
book. We have people who will help you conduct these introdus 'I people, by the people and for (he
- . N 13
sessions if necessary. € Newh . .
y i if inforn” e, horhood Council is the microe .
Please contact us through the publisher if you want in . rUroses and deve) P hl K ferocosman which citjzens
. T : ‘lop the skills which are 1, A
on this. Lol tomorrow's statesmen hich ar toundational iy
o0
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UV‘IO SCr VCS? ) ' L i ' i 'I .
l ’h( twenty '7("\'()“\' in H '\C‘gl\')()lh()(l(' W h() CCCIVC (h(. b
| ¢ \ h A \ T > 1 est

. '
i i g Thood Coundt
f vores in the biennial election for Neighborh . o
T et |\ presentatives of the Neighborhod 2.
M g - Y g v (- - B S
. “SC 1 SArve as the re
r¢ l‘r( sentatnon,

.

i . + next
ouncail. . rceive the nex
“ l) The twenty persons in a neighborhood who reccive
2. ¢ ety )

. -
» member ¢ Neighbo
highest number qf yotes serve as alternate imembers Ufhl‘h iy !:md '
‘ A( 1 msc!
h(fud ouncil. Eich alternate has the right to vutel' cm
: i s his/her representative.
expected to be equally as active as hl;/ht; rcpr;‘schl:: e and e
‘ i i ma s
°r Citiz f a neighborhooc '
3. Other citizens ¢ ' . be s
cruited by the Neighborhood Council to fill vaca cs‘ e aca mem
4. A citizen must be 16 years of age or older
. & A

ber, or his alternate, on a Neighborhood Council.

- does it opcerate? - ‘ ¢ Coun
"ml‘ Each N:ighlmrhnnd Council is encouraged to hold

. el

i c¢ a month in its neighborhood. This mcctmiiliuﬂm‘

m""““gs( :)(l:'(\?r«"ﬁidcn( of the neighborhood, and lhcrcforcl;l)tlt'" .
.nl()vv._ < ' ' oo "y

:p,:cighlmrhund town mecting. Voting is Q()nc, h’:v\:l)c(‘l\.c'i“idcm‘

atives and alternates of the neighborho N

TCPTCSC“‘~ bring ;llcir suggestions to the neighborhood town .
m‘:;“t‘d ‘::“rl""(& infnrrﬁnlinn supplicd by the Ncighlmrhond "

and to

g of
i i i vement ¢
2. A citizen nay become involved in the ||11])r§lv.n et
. ) e i ‘ouncil in
neighborhood by means of the Neighborhood Ce

ways, as follows:

it » be elected as one ot
A. As indicated above, a citizen may |u| (c‘::l("l]ccn -
forty voting members of 2 }\lcl}{hl)()rh()n(‘ I.mn O evings and
bility for attending the Ncughlmrhm'ul -(il.(‘:l_widc e
rcpr‘cxcming the ucighlmrl.mml on a ity oy e e
functioning of the city-wide committces mi
q s #
fOnn“:':hc President of the Neighborhood Cnuncﬂc'l:ll;):: o
) other Neighborhood Conncil P_ws"lf..;"f‘ .ﬁ(:‘d?‘ e
city wide Citizens Advisory Coundil, ..n o R ..
tions as & communications h{]k l)c:]wccthc I,
and the Neighborhood Councils. When
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available, his :l“hcrn:uc will serve in his place in all functions
exeept - presiding aver meetimgs of  he Neighborhood
Counail,

The Viee President of (he Neighborhood Couneil meets
with other Ncighborhood Council Vice Presidents as a
member  of the city-wide Neighborhood Relationships
Comniigtee, which body js concerned with the School
Board and relationships with other organizations within the
city, such as churches, businesscs, service clubs, agencics,
€te. The Vice President presides over the meetings of the
Neighborhood Council in the absence of the President.,

The Seeretary of (he Ntighborhood Council meets with
other Neighborhood Council Secretaries 1o formulate
Procedural systems and standards common to al] Neighbor-
hood Councils, Additionally they seek o provide the
cultural ares ip éach neighborhood as wel) as the preser-
Yation of our histdricy) heritage.

The Reporter for, the Neighborhood Council meets with
other Neighborhood Council Reporters 1o determine
methods to e used for the publication of Ncighborhood
Council newslerters and  for cooperation with the news
medyy, :

In cach Neighborhood Council, sixteen Neighborhood

R('Prcscntutivcs will be chosen, one for cach of the sixteen

City D('P:Irlmen[s. Attached to cach City Department, as 3

suby ‘omnitree of lhc Citizens /\dvisury Comniittee, is the

Citizeng Commitree which is designated for that depart-

MmNt with representative from  each neighborhood 3

tnher of cach  department’s Citizens  Commitree.

P ample; Each Neighborhood Council has a health repre-

FEANC who serves with the health representative from

U other Neighborhood Council on the Cirizens Com-

THCCHor Health a4 inadjunet o 1he ity Health Depan -
Steag )

Lol above, citizen may be clected as an alternate to
e of Neighborhood Council - one alternate for
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: . . e alter-
cach of the twenty NCighlmrh(f(-;d-li(l:\(')u:‘:ltlIIS”:LI;)(::].:L;11|I;::?V; I;Orr
e ‘;:“S“'::':N‘i"‘];gS:?‘;lgc':f:i:;:""’:rh;",:‘- Council, lfh:llj l’(":;::::l:f

» 1714 > b - . N ¢ C .
:l‘::::l:::llli};) which is I\w:'l:('tl':zlif:;:‘:‘t::L?t'lflll!:l‘(:::':\:'ir roles \\'il:\cl:
The two members, recave (e . ittees. They are expec
"nl‘3:?33'{g;;;:;zt;:';.;;.z';::ﬂ:.;‘;::":;';z;i,,,::m e

serve ’ . . i interc ‘
departments- i

representiative, ¢ie.

T art of 2
C. The third way in which a citizen may f'u-r:‘:)t:‘)rl:]ii\:cs e
hborhood Council is to scrve on a sub e eation
Cotn i, For >xample, the Neighborhood Parks an N
Gouneil ‘.()-r.‘x‘mi‘[:ﬁc' Alternate may want to dcvch.)p a S}: gh
Rf‘Prcscnl{‘ll\(; .ﬂ"z-m ;| SUMMCT FCCreation program in thm' e
mittee to imp .lh‘i“-h c;;sv;' they have frcedom to s-clcct an;,cmbf
hm.‘hunq_ m “rh:‘ necighborhood cven though he is not ac e
resident f'fﬂl": irhood Council, to serve on th-c.commlf‘tc“‘"‘l\‘.,l‘
Seveln ngil ; lement the program as cnvl.smncd. Sim \;J';“
dcvclolf anc ,,,nPd Fire Representative and his /}Itcrnntc e
the chghborhof) on fire prevention in the ncughhorh;);‘g;\kr.‘
P an ?)'E:nfr:::\nnillvc for this purpese composed of res
::}.‘:Ixii‘:l(jlllt)icc from their neighborhood. and so on

<
L -ome involveil is by ;|l_lrn.‘
D. The fourth _3\':9:.:‘:’ .iqn“‘tll::n‘l‘(’)“:':‘( mecting ﬁ"wli"}?c "\',{f.
ing_and P“f"‘|‘|')‘:;:'t:()t(l Council mcetings. A'IthO'E!}!‘h:mh thee
monthly Meig "ile arc cstablished as agencics in w li:.if:ms ot 1
borhood C(')t:‘m -..nd alternates chosen by the rcs‘hc neights*
representatives r vote on issucs of concern to e
ncighhorh()?d m'll}% also are established, in part, u') (:1 the
hood, the “.‘ff’"","{,c' function of town mectings i toperher b
;?"ghhm:'fn;\.\;crica is well-known. N(‘igh}:ors %—its“:ifz these ¢+
1story < wvel o ‘reate the hene el ?
gdlh“:i"(l;!fu‘:cill meetings to listen and to express the
atten

ute”
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E. The fifeh way for a citizen to become involved js to support
the Programs which (he Neighhorhood Council and thejr comn-

Miteeg develop 1o improve oyr neighborhoods angd to increase
Meighborliness in our city,
!

L] L J L] * *

Maving saig all this,' it seems approprnate to add: the genius of
";m()('racy depends on the participation of (he pe
which

-'"'rh(u)

ople—a process
may be depended Upen to produce pew insights. The Neigh-
4 Council plag is just beginning. 1t came forth as an jdea of
' peaple, fesponding to challenge presented by an clecred
el e People themselves, ag they meet 1o solve the problems
ot "eighborhoods and of the ciy, May be expected to creare yet
“ritep “avs than have heen presented here for (he smooth func-
S ing of 4 social structure whose Primary purpose is 1o cnable aft
U wark together for e building of a herrer socicty,

|

'\”C”BORHOOD 'COUNClLS—W”/\T ARE THEY?>
"(.“N(" like vou, who leare abour their Neighborhood ang City.
." “ b, Spccit'icully, care about:
L R(‘\mring the old-fashioned value of neighborliness ro your
T arthaog Making jr fricndly, happy Neighborhood.

Helping neighbors ger the facts about issues or concerns they
."" ot he Neighborhood Or city. They belicy.

Tedare Citizens concerned,
!

e that citizens

. g on their own, Neighborhood imprm'cmcms. Neigh-

NI . . ..
P Ptorramg ang Projects. They are convineed thar citizens
N Ty things of their own free will, working together, 10

[RY

. Nehborhgog a better place to five.

; “Mphsh these goals cach Neighborhood clects from among

L fedengs, fepresentative ang ahernate, ar least 16 years
B AL I PP cach one of the Ci(}"s 16 dcpunmcn(s' he. P()“cc'
BN I I cte.

LR

.y \’ Tember seryeg hig Neighborhood as (1) a2 member of his
L, . . ‘ _

. theng Council, and (2) as a member of a citv-wide

e L Teovpead . . . . . i .

- Tiesenting hig Neighborhood 1o one of the ¢iry depart-
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The Neighborhood Council member secks to become aware and
informed of Neighborhood needs and suggestions and then sharing

these with his neighbors and with city leaders.
Basically, the Neighborhood Councils are a vehicle of commun-

s v -

First and last of all Neighborhood Councils are Neighbors whe

care,

.
.

7
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ication for the people. . 8
;. (3]

R 9
JOB DESCRIPTION HIGHLIGHTS o
FOR NEIGHBORIIOOD COUNCIL ,§
(o)

1. The Role of the N/C Representative/Alternate:
1. You are responsible for specific areas of need (of your own
choosing) and will serve as chairperson of projects in your
Neighborhood to meet those needs.
2. You represent your Neighborhood to city officials on
city-wide Citizen’s Committee composed of your counie:
parts from cach Neighborhood responsible for this same

N FOR NEIGHB
Mlssou_ri

Independence,

nced.
The representative and the aliernate are both voring members

the Council and arc expected to be active and serve together &
team on all activities. You are free to choose other people fro~
the Ncighlmrhond to form a committee to work on sp(‘ufk-
Neighborhood needs related 1o your responsibility—i.c. a Ney

borhood Health Committee. Your success will be in direct P'_"
portion to your individual initiative in actively seeking to ident:™
the Neighborhood’s unmer needs, to developing specific e
mendations for action and in organizing your Neighbors Lo W
together to meet those needs. In a sense, you arc the “eyes "
cars” of your Neighborhood, and should be continually zk"'-‘-
those things which need to be done to make your Neighbork-=>

AR

INDEPENDENCE PLA

a better place to live.

1. The twenty different ways you can scrve arc illuslrglcd va \

diagram on the opposite page. Note how the specialized cov
committees relate 1o the specific city departments and the
fessional management personnel.
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HOW ARE NEIGHBORHOOD
BOUNDARIEES DETERMINED?

THEY ARE ASSIGNED BY TIIE MEMBERS OF THE ASSO-

CIATION ALONG “NATURAL"” URBAN DIVIDING LINES.

The map of Indcpendence, Mo. on the opposite page shows the
42 ncighborhoods into which that city has been divided.

The boundaries are generally commercial streets or heavily
traveled boulevards. They correspond in practically all cases to the
neighborhood grade school district boundaries which were drawn s¢
that small children would not have to cross busy streets as the¥
walked to school.

The four neighborhoods on the East side of town are the onlV
oncs much more than a square mile or two in arca. These are in the
process of development and will probably be divided as the popul®

tion increases.

The total population of
the neighborhoods average about 3,000 people. \

The strip commercial dividing strects will offer adjoining nci
borhoods ample opportunity to cooperate with each other to "
vide mutually bencficial scrvices and convenient places to shop 37
work without requiring any zoning changes.

The neighborhoods that make up a high school or city coum
man’s district will no doubt cooperate on matters affecting the-

Independence is just under 120,000 %

specific area,
All of the ncighborhoods in Indcpendence will have an off

tunity to cooperate in creating any city-wide services they need ‘
In other words a cooperative community development ass_u.'uz,-. ..
can adapt itself to existing geographic and political sub-divie= ¥
well as existing economic organizations and cultural institutiont
The neighborhood association’s purpose is to make all ¢! -
diverse interest groups aware of the area residents’ needs 3w
cooperate with them in any arcas of mutual concern i >
pc;ssil)lc. o
Since the ncighborhood associations will be cconmm.’.ﬂ“\ .
sufficient, if they cannot find any existing organization W' "
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WHAT DO WE ACTUALLY HAVE TO DO?

COMMIT YOURSELF PERSONALLY AND ORGANIZE YOUR:
SELVES INTO A NE{GHBORIHOOD DEVELOPMENT ASS(*

CIATION.
The balance of thiis section provides dertails on the following:

I. What you and your neighbors will have to do to organize a neigh

borhood association.
2. The personal commitment you will have to make as a member ¢

the association.

3. The coopcrative occupancy agreement you will have to sign ©
you do not want to rent or own the place in which you live. “f
We have followed the organizational outline with a serics ¢

v e
v~

J o U s

H
_ -

g

evocative questions that you canluse to stimulate a dialogue on soF*

of the opportunitics you will have and the problems you will #
doubt run into as you create your association.

The membership and cooperative occupancy agreements :
followed by another set of evocative questions that will start <*
cussions and make you aware of how you and your neighbors red
feel about all of this.

We cannot emphasize too strongly that you should use f"”
questions or ones you create to stimulate a Dialogue on What -
Be in among your ncighbors before yvou procecd much fun‘hff"

You may find it's not for you or them—you had better find :
out before you get into it. .

You are going to have resistance from some and criticis!
others and for a considerable period of time you will bea Jl“’.'
ized minority in your neighborhood. These conditions will =
doing this difficult if not impossible unless you really have -~
fidence in yoursclves and support each other during the beg:™”

As we have indicated before, most of the people currcm‘_.“ ma :
our decisions for us do not belicve we have the capacitt i
anything, so they will no doubt laugh at your efforts. Thic *"
the most discouraging of all the negative reactions you “_';
However, if you and your ncighbors believe in yourscl\'f‘“ : )
willing to cooperate you can do what others are already v "
you fail it will be your fault and that’s the real risk you havc ©
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of people is going to have to show the others what can be done
cooperatively. ,

Once the model block starts developing, competition between blocks
will stimulate activity throughout the neighborhood.

7. Plan and publicize onc or more open mectings at churches.
schools or individual homes. Use every organization that exists in the
area to help you in this effort.

The regional association will help you promote this meeting and
present the idea once you have set the schedule and arranged the
locations. )
8. Sign up at least 2% of the total potential members in the nclﬂh"
borhood either scattered on a block by block basis or concentrates
in a test arca before holding an official clection and filing our §l3"3-
ard legal papers to form your association. The regional associati
will help when you get to this stage. .
9. Sign up 5% of the total potenrial members in the area bcf“-_'
trying to arrange firm financing. The rcgional association “
endorse your association's credit and help arrange your initial ¥/

ancing when you get to this stage. b
10, Start operaring and continue the learning process you ©

already started since you and your ncighbors arc in business !
yourselves, you are the key to your success. e

Use the questions on the next two pages to conduct a Dl!‘:_
on What Could Be in organizing your neighborhood. Refer to =
55 for how to do this.
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9. What would the real estate assets and purchasing power of your

neighborhood be if it were organized?

10. What would happén to individnals or families living in the arca

who did not want to participate?

11. What might vour neighborhood do in cooperation with other

neighborhoods?

12. How might your ncighborhood and regional associations cffect

other organizations in the community?

As we indicated before a Dialogue using these questions and the
ones that follow will separate those with confidence in themsches
from those withou. Some people will see more opportunities, othen
will sce move problems. Both groups will be able to justify the?
personal point of view to’ themselves and to their kindred spit
Neither group will be able to change the way the other group secs 3

At this point some will drop out- others will proceed. Those wh
move on will have o find others to help in their efforts. Nenker
group should condemn the other; they should simply recogni’¢ 1t

they sce things differently.
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proportionate share of such sums as have been collected in antic'f? o be o t € Premises or commir or suffer ,_:J_.B: o permit any
tion of expenses which are in cxcess of the amount needed _.; T tequire mmitted thereon. The Member i:,__v _5503_.3 legal
expenses of all kinds, including reserves, in the discretion of 14 S ...E:Sﬂ:ﬂ of the Board of fieay and Cmncﬂq_:v_v. With all of !
Board of Directors. - .,.__v._:.».._,‘.:_.n.m.:\:: respect to the said tqn:_;nw _Mmr.cﬁ.mwcn.w:-

. Che e of said premises by ‘the Member wrwwﬁ”: cm

ate o

RC on the buildi
oo . ng shall be incr,
e monally liable for the additional MM”MW.._:H.”M‘W?:&Q shall _
B . ‘ Fr

ARTICLE 4. MEMBER’S OPTION TO RENEW. ey Fa Miuns, ;
- e -F 6. 2 oY) . . !
1t is covemanted and agreed that the tenn herein granted shali ¢ Tty MEMBER S RIGHT TO PEACEARBLE POSSESSsIO _
) LMo the Me ’ . N. :
g '€ Mcmber's continued fulfillment of the terms and
S an

- M a ins N *w
QX—F._:—ﬂ.—— ‘_—_—_ —..._.:-:R-._ ‘ﬂ:—: nme to nume _vv. H :»— n;un_:-.— ——_ n _ ¥ ( tt
e o —_:.m a r r (o
S 2 agree a
- : MI ce BPDH. ~—.—Q 0rpo Dﬂmcz COv ‘nants n—.— 1 —.—
) S {

hereto for further periods of three years cach from the expiratm® e,
the term herein granted, upon the same covenants and agreemer™ ? .. .:: Aall timeg while this agr :
herein contained unless: (1) notice of the Member's clection #° S his sole yge and _vcﬂaam_:na Femains in effect, have ,,
rencw shall have been given to the Corporation in writing 3t > - ..1_.:2 Obtaining occupancy: w.a N:n Property hercinabove
four months prior to the expiration of the then current €™ ¥ 78T embers of ¢pe nc%owm.a.. 0¢ MY enjov in common
(2) the Member shall have on or before the expiration of wad -t “Hacilities of the project fon the use of ai| community
(a) cndorsed his membership for transfer in blank and ._:i.:\ rtiegy )
same with the Corporation, and (b) met all his obligations 474 < ,.....x.:.‘ - NO SUBLETTING WITHO
all amounts due under this agreement up to the time of ::._a..iﬁ . ON. UT CONSENT oFf
tion, and (¢) vacated the premises, leaving same in good .:w - .& Tt herehy agrees )
repair. Upon compliance with provisions (1) and (2) of the A T watho the ?:.c. 1o assign this agreement or subler his
the Member shail have no further liability under this agrecmer } * P aon sha) M_MHM_N consent o_w the Corporation, Viola-

40 , option of the Corporation, result
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’ - der this
. ination and forfeiture of the Member's ﬂ._m_:m_nw Corpor:
In termination der any sublease shall be assigned 8. e the
agreement. wo_.zm :: e shall be delivered 1o the ﬁ:%::_::_._. : e
ation and the sublease sh; wered o colleet rents and apr ... c
o from time 1o time under this agre

Corporation :._...Ex.;_._v.n !
rents in reduction of sums due

-
» the Corpor
. m Nﬁﬁﬁ—.vnﬁ_v_ﬁ t he
The sublease shall be in the for ¢ of 1
s Phe sublease the sub-tcnant to abide by the terms

ive to the
. d shall give
. : ub-tcnancy, an ‘o act for
. ! nt during his s ‘rwise act
Occupancy Agréement o _:m.iea 1o dispossess or otherwise
ab

tion, shall requrre

K ation an irrevoc 55 ¢
Corporation a . D
the _z:r_.,;xcn in case of default under the

inut
continu
is agrecement shall .
Sopere ber under this ag ing un
The _E_:_:v of the Mem  he may have sublet the dwelling
a

nuc
conuiny
. 6:._70—. shall
ith the approval of the Corporation. The M sponsible to tF¢
wi ¢

__:.:.:__z:__:::n the fact th

N A 3 =
—_NU—A w.C— w__ C_v_._ ations _-O_OC__QA_ L:A— ﬁ_-N wvﬂ re
ﬁ.:_ —J:—‘._—_:: m.:— -—-ﬂ. h::ﬁ_:ﬁ.n CA. —u-.f .ﬁ:_u_ﬁ.ﬁ.ﬁhﬁ

.
ARTICLE 8. TRANSFERS ’s right of occupancy shali®
his agreement nor the Member's ng cras may nov
Neither this agre . *ept in the same mann o the F

. assignable excep . ships in
:s:,,?:‘..__._o :_“‘:«.EM.,..A_ for the transfer of member p
hereafter be p

Laws of the Corporation,

NCE.

ARTICLE 9. MANAGEMENT, TAXES AND _”mnﬂax”?.::..: .

. ide necessa manage » OPE or 20e
The .O.o_.vc.“m:n.u: _ﬁrm”_._n ﬂﬂ.“_“nn for 50«—“..%30:- chu__ MV_M_“_: i
NQE_:;?J:A,.:.HW“:& and pay or provide for the Mna requcs
ments _n<_nam p tended coverage, and other 523:%::?:2 o
insurance an ox: the property, and such other .:.3 Corpei”
Corporation s deem advisable on the vz.vnzw.?:._.i.n Fene
Ow__go_‘uazchoﬂwwﬂ provide insurance on the
will not, \

property.

ARTICLE 10. UTILITIES

ilities —::ﬁ.rl 1"
lier for all utilitics
Il pay the supp!
The member sha
specified below:

sm S

82

(1) By Mcmber, .__:a member agrees 1o fepnr angd Maintiin hjg
_::.:_.:n unit ar owh CXpense gy follows.
(n Any :._.E._T 0T maintenan e Necessitated by his own
Neghigenee ,ﬁ_‘ Misuse; and

ration of his gy, Q:\n:_.:n unit.
. ‘D) By Corporation. The Corpor

ation shyj) Provide ang pay for
cessary repairg, maintenanee and re

Fedip clauge (a) of thisia rucle,

t) Right of Corporation 10 Make Rep
= Y1 the Member shay] ¢
.,?.:.p.::.:; specifie

_:h:.g:.:? exeept as spec;-

airs ag Mcmber'g Expenge,
al 1o effeer the epairs, :::.::.:::».o or

, [ Article jp A manner gayis.
AR the Corporatjon and pay f,, same, the Iyrrer may do g
T the cog thereof ¢, the Membepg NEXU monthg ¢
Lo _,.......:z..:.

P -

arrying

KTy g 12, ALTERATIONS AND ADDITIONS,

T Vemper shal nog

] .
. j:::: the Written consene
ke

of the Corpor,-
any Structyr

h___..:?.:_:.::m in the Premises or i g
,:..::?.?..f clectrjey) conduje
ST ::.:.:i:. |
MRATITIN the

¢ water,

S, _:::__::t or other fixrureg

or _2._::2. any ..:_.__.:.::f _._:—:..:;.::.:I or
Premises;

S Member for m:w\ reason

T ey he shap surrender ¢

whing MY alicrationg

shall cease 1 be an occupant of
he Corporation Possession there.

» additiong, fixtureg and 55::652&.

S

Mutuglyy. agreed as foloyyg. If at any (e after

the
CHany of the evenes specified jp cliuses (4) W0 (k) to thig
e POration, shal gIVe to the Member notice thy, this
Wil ¢

\pire ap date not less than th
. YCemeng and aly of
e o the

iy (30) days there.
the Membyerry right under (hig
date ¢ fixed in such nogjee
defayg, hag been cured in , Manne
._.:?55.::. it being the

agree-
- unless jn the
T deemed Sitis-
_.::.:::: of the

g

Partics
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hereto to create hereby conditional limitations, and it shall ﬂ__n..m violated the :Tw:?:&ooa
upon be lawful for the Corporation to re-enter the dwelling unit an :Sivw‘ made a —_Z: of thi courtesy guidelines which are :
. _:Eeeam:r

to remove all persons and personal property therefrom, cither b .

summary dispossess proceedings or by suitable action or procceding
e

at law or in cquity or by any other proceedings which may apply The Member herep I
- . . er .
the eviction of tenants or by force or otherwise, and to repossess the N case he gp __ncv‘ vXpressly wajves any and all right of red
- - . '.ol - . § X u iye A o _
dwelling unit in its former state as if this agreement had not bee Leun op judge, 1 e disposscssed by judgment or ms_. re MS_u
- » the worgds « T rant of an
made: “n this S ocnter,” “re-enger * « y
. - : .._T:.QQ_:DQ:H .,m a R ,  and re-entry "
- H : . . ¢ 2N h Are NOot restricte , Y. as
(a) In case at any timc during the terms of this agreement ”._, o _S.r. and in the event of g I n:-ﬂ_nﬁa to their technical legal
- . 3 I he : rcac N
Mcmber shall cease to be the owner and legal holder © . .._~ of any of the covenant cach or threatened breach by the
N . 44 S or IS1
membership of the Corporation. . S L a,.:: have the right of _E.:sn.:.ov_.osm_o:m :aROm. the Corpor-
(b) In case the Member attempts to transfer or assign this »w.? L allowed ar 3y of in equl " and the right to invoke any |
- M M el g NN . A y 9 N 4«
ment in a manner inconsistent with the provisions © JEand ogher remedies :Faa _J.r.\_v if re-c niry, summary pro- _
Y Lalure 2 Were not herein ; |
By-Laws. . ture o ¢ ) . provided for,
) : H : . inuance of this agreeme” Tt hediec he part of the Corporation to avail § !
(¢) In case at any time during the continuance o s ag . o €S given under ghis o 0 avail itself of any of !
the Member shall be declared a bankrupt under the laws L. Hof the nc_.vo_.._:o:.w.varsnw”: shall not wajve nor destroy “
i o : O aval jese 8 : !
the United States. A . ) e r other breaches on the part of _:.: If of such remedies for K
() In case at any time during the continuance of this n_m:“» i V art of the Member,
. . rrv <he . inted ure- LN NS .
a receiver of the Member s property shall be appointe iy 14, MEMBER TO Comp |
any of the laws of the United States or of any State. ATIONS, . LY WITH ALL CORPORATE
(e) In case at any time during the continuance of this mm-ﬂqnx,. S Mgy cove ! ,
. . . Wi 'CN; . L. .
the Member shall make a general assignment for the T nership ants —.?; he will preserve and promote th
of creditors, ) S e Principles on which the C ! € coop m
mee de by the Chart orporation has heen i

i ing -ontinuance of this agree . cr, By. .
(f) In case at any time during the ¢ : M and any , ¥-Laws, rules and regulations of the

the membership owned by the Member shall be duly k° S othe amendnientg thereto, and by his :
upon and sold under the process of any Court. . R high ,:“»:M Sn_.::n.,m bring abour for :_.Smhma on“. cooper- “
(g) In case the Member fails to effect and/or pay for repar . ard in home ang community condj fnd his co _
maintcnance as provided for in Article 11 hereof. . LT EF itions.
(h) In case the Member shall fail to pay any sum duc puru? ‘oway, 7 RFFECT OF FIRE LOSs ON INTER
the provisions of Article | hereof. A e ESTS OF
(i) 'n casc the Member fails to pay any charge ¢..::r. i T ...__ foss or %Sumn by fir ,
paid, could become a lien against the diwelling unit o . :..n.._.e.,_ ;:.n:_,:n unit without ﬂrnn Ma %52 Casualty to the
(j) In case the Member shall default in the performance e, CTPOTation ghap determine ,”..:_ H.J_‘ negligence of the
of his obligations under this Agreement. s el FINCS and ghyg) further dererm; WHET 10 restore (e
(k) tn case the Board of Leaders finds that the member .. .‘{ e L ,:.; be Testored, the amount _n:_n N the eveng such
warning has flagrantly, consistently and anterts . M: m the membership of (he \“ :” w_:_: be paid 1o the
v s he may have sustained ¢mber and 1o reimburse .
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If, under w..:.__ »..:,__:;E_:.e.f the n:::.::_c” ,_.“n.m__‘.nwﬁ:n__._ ;

qnf..:“.c the premisces, Carrying O__mﬁez z?..: abate :.\ Mﬁ.vm o

i. determined by the Corporation u::__ .—__w _qu__.__d.__‘_r_m__n.z e

.2,;_:....._. I on the other __...:._. the .._:_::.::._._:..:, e
restore the premises, 1he Chrrying Charges shall ceasc

of such loss or damage:

T — g .

ARTICLE 16. INSPECTION OF DWELLING UNIT.

hels
ati ortgagec
The Mcember agrees that the representatives of any 3:Q wrm offcen
ing a mortgage on the property of the noGoS:o:..ﬂ et -
u:mm employecs of the Corporation, shall have a rig Hnrn:w:m e

o M w
dwelling unit of the Mcmber and make mspection
reasonable hour of the day.

ARTICLE 17. SUBORDINATION CIAUSE.

i ‘quired by the Cor
The above mentioned dwelling unit is :.._z. _M“_M““M.MM _”Wu ”:n pil |
tion with the assistance :._. A mortgage ._A“._z__.._.. understanding beiv*
tion by a private lending institution wis d__. trer o ool
the Corporation and the __..._:_p.q.”__m.,_ “_,_M,.:U:,:___v, AN
fge ansurance. Therefore, it s : : el e
Mm.q.nqmw r_c‘ the parties hereto thar ._,J .““m_q_ﬂa_””on_.“ﬂ__“-“r:a N
privileges and benefirg _=.:w:=._2 arc ang ”—_“u o
to and subordinate 1o the lien of a firt mortg w:o: v
ing documents exccuted by the Corpora ey
8 . payable to . et core
the principal sum :ﬂ.
and insured or 1o he :Zw:.._ _.Q temsions
and 10 any and all madifications, .,H/::.v o .:_ replacement
and to any mortgage or deed of __.__q_ _:_..., gt auy 1 -
and to any mortgage or deed of trust :I:ﬁ rooration of aF
be placed on the property of the Co v. b s
uh.no.a.c_. ._m.n Member hereby agrees ro exeeure, .:. ._.. o
”oM.q_Q...,_:._ expense, any :_z:.::z,u_: which w_mh..,”..r_n e
lender may deem necessary or ;cz:.“_:._r.. qc:pq L o et 4
of this agrcement 10 any .ﬁ:._.. .:::n.._t.._:._ R
Mcember hereby appoinis 1he Corporation ;

with interest at

and rencwals

-
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R
al . \ .
SeleTlgh s

here i .
reof, and any ?E_.m,ozﬂ_nm_,.

ing the term hereof to tXeeupe any suceh _.:.,:.:::._: on behatf of
¢ .:.._:_.:.... The Member does herehy CxXpressly waive any and ]
ey o detaun and notiges of foreclosure of said :::E.._M,R. which
Y be require by Law. In' the Cvent a wajver of such notices is not
ey valid, (e Member ddes hereby Constitute the Corporation hjs
TN receive and accepy such notices csayniﬁzvn} Uq:m;

::_ﬁrm 18, NOTICE,

.‘.J?—A._‘ :._ﬂ —J_‘O<—.m—.03
TS ..T:H.ﬂSA.: .

his _._.8<cn..,._._q
ny

a ::..2%-5.3 ct

" party herero,
Fiting by Qovcm..:.:n the same'ip 5 post
A Postpaid, segled Wrapper addresse, to the
be given, ¢ his or her address ag the

time when

‘car, the Corporation sh
> income and disburse

all furnish to the
ments of the Corpor-

3 1877 '
'F20. opay REPRESENTATION NOT RINDING.
) ;42_: ._::: other gy, thoge contained in (hjg agreement, ghe
TR g of the Corporation shall pe binding upon
Thag :
. 3 l,— — * 4— . .
. a,__ECF\—,—,—a\m zmgmc—mw.
. . igheg .,.:.a "emedies, whether provided by thig agree-
L .,_._. O availahle in cquity, shan be Cumulagjye and the
co NCor more of such rights or remedices gl not
iee, L Uihe EXCreise the same o A differeng tmes, of
v u i or femediey for the same or .:2.2.0:73:.::3
e " perform Or observe

MY provision of thig
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CASH
ARTICLE 22. LATE CHARGES AND OTHER COSTS IN

OF DEFAULT. . 3 Ny
The Mcember covenants and agrees that, in addition :w. :”M:“.f_.
sums that have become or will become due, pursuant to t mnos e
nrmw,>m_.na3n=~. the Member shall pay to the Corporat

i
charge of $5.00 for each scheduled monthly payment of Carr

Charges, or part thereof, more Gu: 10 days in »MM“”P ing Charges ™
If 2 Member defaules in making a payment o G Qo». el
in the performance or observance ﬁ.:, any _..3<_m.=”w“ e o
ment, and the Corporation _SM obtained the wn2_~n2 ol
with respect to the defaults _=.<:_<na. the Zn-:qv?aw O ed, -
agrees to pay to the Corporation any costs ao& radgret
cluding rcasonable attorney’s ?au.. not to exc e ed
notwithstanding the fact that a suit has not yet I
case a suit is instituted, the Zn.::x.q shall »“,mo pay
suit, in addition to other aforesaid COSts .n:e_ ces., have caused 7
s IN WITNESS WIIEREOF, the parties .:2,20._ e 2
agreement to be signed and scaled the day and y

- hd
itten. SSOCLI
writien Neighborhood Development A

_.Iw-.

By

Member

i hat you *#7
By now you should have a pretty good “M.aw W%Mc:m o
do if you want to make this —.»3:.:.. Use t . m\ our acichh
two pages to conduct a Um»_omz.n to find out ho n«vﬁ::“._ feclg
about this. These questions will méorn. more v‘o.: rould be 1+
the previous ones, but after your first Dialogue y

more comfortable with cach other.
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|
Em?_wmzﬂ:v DIALOGUE

lde

hae : . . .
might at is :nvvn:_:w_ or could happen in .<oc_.‘ neighborhood thar

Mmake yoy want to leaye?

1
!
_
done to, make
|

3 Why Needs to pe

.,. ) our neigh
Fiace lives y 8hborhood , better

' Whe should assume .,:.n

Yof your :n_.nrvc_,?:x_.u

~en

qn%o:mzz.:q for Q_.R.n:.:m the develop-

. |
Uy woulg you, or w
s

TPmeny Association? |

ould you pg, Join your :Q.m:r:_.:c:.a

) :3. Would y
* vavng

ou, or woulqg YOU not deposiy money jp 5 «

‘
1d COOpera-
S and loan associationp v

A
oWy '
. ..:: Id v\:cc_ or would You not &;_u_mv. a Se::vﬁmr_.v
" Your hoyge and try 1o ey ini
se ; our
oo y y neighbors o Juining
1 a . N
_ %oy You, o would

ou You not volunicer 5 day of labor per
9 "Critiop ‘
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i ood
y i t in a neighborh
r would you not inves
9. Why would you, o

development fund?

10 f<—u u * i8] \ g u * ’Q) 't r S na —-_-m—
. Y VOoulg Y 1atio
IVC your assoc
—n v W N
\ _ VA u, « wO ou n¢
— t —-C «r? (4 VA u —- —:r —Y at VC—.— A =- W —- ‘
:Tn it 1o T as wur roper r scihn nce re_-n—— ou war

to sell? .

11. What specifically ao:.E you nsua
:Q.wrco:.o:m.m cooperative efforts?

your family do to help in your

. fi, of
. . eighbors bene
] our family n:m.vo:q n : hood?
what mi _,.“a_m,.”_ lose 1 al this was dane in your neighbor
what mig :

e
. . these firs
he time you and your neighbors ru<m.m.:_m.wa_”:< cooperarn?
By the ti lerstanding « .
. ¢ undcers 'OU
. . hould have som it might do for you.
Dialogues you s v and what it mig alitioes
. . rorks ane . rsona
. » development wo . ther’s pe .
::_::::_“_v.:__._ .__,._: be more aware of Q.nr MZ»E if not moT
s Al . - *
<_.wm___52 and attitudes and rhis is =M<“.H~v~c do. d
capa i >cess than knowing ill no do?
: ant, for your success thi : int you wi
important, ﬁw\:_ together as a group at this poi uw let’s go after &
If you are .»n far with this as you want to go,
be able to go

money you’ll nced next.

20

front cnd fip. ing can he
muliiplied Many times over, We also
the individyg| members volunteer time €an be converreq

ety ang Made ¢ Pay dividends 4, the
§ er through Libor Lvﬁ:,_.:n and a Lahoy bank.
.. S ormation in thyy section js g follows:

can e

ISOCTation 3 the

o how 5 regional or neighborhog.g real estage investmeny

e OTanized 3 used 1o provide herger :::.,._.:n at _ai,w:ﬁ
s of the association,

T of how 4 neighborhood commercial Jogp fund, thy, will

::Q.nmﬁ can be created gy finance _:._.x___::_::i

! :.;::.ﬁnz that will providge SCrvicey

RSN I for

needed g reasonable

Aresudengs,
Moy f,.:.,.,.z.,.-E.:_.:w cducationa| loan fund that will pe
CONC msg media Presentationg,

adult education materig)
“hool g college courses

on - cooperative community

Rndelineg for the finance, records ang labor bany com-

ol "Perating budgers fo; our

regional and pep

.Y Th vutliney the way weare doing M our unigy
e ] . . i < B
. t e g front ¢ny tunds, hug we hope thay our I'ouny-
s hungge Fund wip enable uy g help other communigjey
N the bank.

91



U, i

-

6. Sct of 12 evocative dialogue questions to stimulate discussions on
the financial activities. These can be used to conduct dialogues as

explained previously.

[}

One point we want 10 make in this section is that after eons of
living at barely sustenance existence, we have reached a point where
we are capable of ‘producing what we need to live without usingall
of our human énergy. This has been accomplished through the
incentive rewards of the capitalistic system which encouraged and
supported individual initiative. Unfortunately, this reward for pre
ductivity system has brought us to the point where we are producing
more of some things than we need and less of others. )

This competitive atmosphere has also enabled the more aggressie
individuals to obtain a much larger share of the benefits of v
collective efforts than those who by nature are not driven by the
same forces.

This whole effort at cooperative community development _...
been designed not to stifle the initiative of our entreprencurs. bet
rather to channel their efforts towards improving living n::;.:..uu
for all the people instead of just amassing personal gain. If <
efforts are successful, we will recognize people for what they ?:.,
contributed to the human situation rather than for what ::.:..
out of it. We intend to use the social pressure that :Qn_._,..?....
bring to bear on each other to make this “slight” adjustmen:
attitude. We will do it by enlisting the aid of our “entreprencun .
helping us organize ourselves so that our neighborhoods can comp”
for and get their fair share of any surplus funds available. B

Some examples of how our savings have been used in cur .
munity within the last few years are:
1. Construction of thrce regional shipping centers each within ... )
minute drive from similar facilities. These, along with others
literally ruined all the older ncighborhood and downtewn -
cenLers so our net gain in shopping convenience is doubiful. -
2. Construction of scveral new hotels which resulted in the -;. .

horels so the net gain in available 1+ :

ruptey of several older fafor
cost of renting what is now naie

close to zero, but the
increased.
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x..w st - - ]Jr,..zy AA
n .l...,\- \A \..§MJ1
- 4
- rlllt\mJAI ...uuxbnpn:.ﬂ‘ N

R TR

:
|

3

no:m:—_n:.o:

L Ay,

., “,n.,o..m—:c_:*z.
:::::h.n._:».

of sevéra] large office buildin
d thousand Square feet of vye
banks, savings and loan and o

8s which hag resulted
ant office space.

Yoo o

x. o prtble banks ther commercial buj

:.:::.ccc cc%;_ Investment jp all these facilities ach:%.

X . . ceds
he tax abatement mqﬁ

Cothy angements an ..
s Probably resyjys ;. d tax shelter depreciation of

y in a net losg ;

eral o n SS 1N tax reven
o _:.mﬁﬂw::ﬁ:a especially since many of th
. Usable, have bee i

A .:4 v cn aﬁ:o:mrna.
L {

i depag o 10 th continue tq happen. we believ
PIng neighborhoods are sound
s '

) I, :._: —ﬁ mu u Teraniz rseilv
- 1 _
S orga 1Ze ou b ﬂ_ €s to m._WTH

RERIS
e J.ﬂ future for the next generation
.. ' absolyge) ] .
D En%:MMmS.:‘ _ﬂ.:.n: we need neighborhood develop
- additional shopn; y !
. Woother tax sheher jpvec s ceners, parercial
o S CTInvestments thy, are now being hujlg
: : |
) . ,.._.::T. _.n.q.v‘ _._,: - .
. cresting figy ife i
| e e i .m EUTES on the life Insurance busi-
: ) ca of thejr pPotential a5 4 financing

Loy JF._. -T— rhoo Vi > bt ) __q.vn
20 S
Iy _J Q Qﬂ ﬂ—cvgﬂaﬂ as mOO-L:A n. >~uccﬂ thre

¢ that
will stimulate
inflation, and

[

. i 851,922,311 009

. T_:.:_:;?. The balance has

et been purchased by various

B e
e SRARLIHTT M-
£y Paymengg : is i
. o....:::::. This .:_f g .__._ of this in 1973 totleq
-y, o 08s CC“~ .~: ded 10 Investment income from ou
e . , Xt ; r
BRI, 00.00 Provided 4 oy income  of

) AVFuﬂ. M = . s . :
INsurance Companies. The total henefig
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paid out in 1973 were $20,312,800,000 so our companies accumuly

ted a considerable surplus cash. . .
These funds were invested along with those from previous ver

' . e - .
to create a year end reserve porifolio as follows:

11,403,000,000

Government seclirities
91,796,000,00t

Corporate bonds

Corporate stbeks 25,919,000,000
Mortgages * 81,369,000,000
Real estate ownership 7,693,000,000
Policy louans 20,199,000,000

14,057,000

Misc.
TOTAL
Most of these figures speak for themselves but we would like °
break down the mortgage total:

252,436,000.000

67% commercial property or apartments 54.517,230.000

. - 1

25% one to four family residenss 203422500
6,509,520.00

8% farms
81.,369,0000.8%°

The trend in one to four family mortgages has dropped : w
in 1960 10 25% rodav. While commercial and apartment E..i.w
have tisen from 33% in 1960 10 67% of total morigage imes: -
as of 1973, This trend has made it much more difficult 1o be
home ownerin our society. .

We sce no reason why cooperative associations of __a.w.,
should not be able to compete for these commercial _:....,._.r._.._.
as well as the corporate bond money and give -_3:_.,...._:,..“
members a chance to own and develop 1heir neighborhoos . )

We should not blame the managers of our mszcm_:.ﬁ ..“. :
for this situation. We have given them the job cﬁ_:,?:_m.
m.n..Eom so as to make the greatest possible return :,:_.. a :....
risk in order to cut our cost of insurance. Since __:__::q..
neighborhoods are not as good o risk, nor do they _.._#. h“_”.:, )
commercial orgmizations, our insurance fund managers

loaned our money 10 them.
94
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e Aeate age

The |
Managers i : i
“th ot ncm‘ : mm ML..*._:mE._énn. companices have done 1 good job
‘ eserves. 25% of tora Insurance ine is i i
. 23t : meome is from investment
_— .M . ..:w:_ COstas only 759, of what it would be withour ﬁrnmw
RIS 1Y oy ! 1
:i_r_... J: . 1f we do MOt want 1o raise oup insurance premium cost
C our coverage, we will y m
e age, il have 1o py
,.”: e wame o v Pay marker rate for our own
¢ wop’ i ” i
v t go into ::r.,_ details of thig here, bur we can well afford
§ o , . , anwell affor,
i he price when we consider the tax advantages capital gain

Al and ;
) social benefits of Cooperative €ommunity develop

L]

Prospects for

 the DEO—S.:W" .
“le :._f.r:.b.:ﬂ.ﬂ ﬁcsﬁ:._m ,.
. B Cs
e Pension plans _ —m..::ixxv.ccc
o . . ' 7,300,000
o locy] fetrement funds 8,200 cM.M..NMN

BTN lati
e ind loan assoclations

T svings banke 26.,800,000,000)

w m.act.:::.:::
71 000,000,000

[

L
" Reserye bankg

2 Lo e, ; 9,200.000,000
" tends : 11,000,000,000
and e IS.moc.cco.ecE

Isualry COmpanics
RTITENY | Corporations
RIS w
..> -—

o.oco.ccc.c:c
Nm.ccc.Axvc.ccc
S and others NM..M.M.:.:::.:::
m »200,000,000
_Z:._c.\w IN .
VESTMENTS N_o,.\oo.ooc.ccc

:..:J—ﬁ. ’
1S W ray M
- :_F: s available, so if we do not £0 get our share
~Mborhoods g
. and ourselves, we have no one to blame

. ot ::f W .ol . .

- e o _:..r Sraation is spelled our m the :.:::;:n
. Hlce e e

P o Clhive Savings accounts as of year end 1972

blished
TEPoOres by The Savimoge .
I UN TN Y The Savings and Logn League and
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$207,300,000,000
$ 91,300,000,000
$276,100,000,000

Savings and Loan
Mutual Savings Banks
Commercial Banks

. . $ N_.ﬁ:..c::.M..._”“
Credit Unions s 2170000
Life Insurance Reserves $2 o
"o . $800,000,000,
TOTAL

. 'q (R3]
al or comm
The figure .,_rc<n does not reflect 05_ —53.33“: p
. stoc cash equity met
. shares of stock or cas ) hich o
‘heeking accounts, shares of ste ! . nour
»::”,:._“, property but only individual or corporate sa g
person; . . o
be invested for long periods of time. ) re owned by indiside
The greatest majority of these savings a e e
b c:wn_.mn_v\ most of the funds are used to :p,= et
. , .
ut ¢ mly because we are not organized to use o O tor
»n:_M_Q ¢ _.W_:E_ the above savings to 40,000 _zn_encboq p
we i it - .. o :
neighborhoods of §,000 people c,:_d.. .i:»rrioa e a0
n:h,:.c. this would provide each :o_mJ?:. M_a e S ande »
+ this r e -
. ople with abo e
ach family of four pe . . out o
==_.w ﬂ_”._v ::::Wn a place to live. With this kind :n_‘ﬁr:vo:a o
hic a pl o .
_<.<:_n leverage we can go a long way towards making
— . . . .
hoods better places in which to _:‘M. here i that we are colles
. i ing to make here is tha e .
he point we are trying ! ) o
T .:.—.“_._Q and, if we use our wealth i_mn_Wm b
country. bett it i have no o ..
it is. We e -
country even better :.»:. have the momcy. but e o
elves for our situation since we hav e tend wr .
i ized ourselves so we can use our savi g£s.
organize S T
:“.mzna them over to others to manage mo_ ho manage o
Again, we cannot blame the people %rn% e required”
i:mw u“_m loans and insurance 333.:_2. S eme an
mw& M}?A to protect their depositors® (our) i :.ﬁw. N
o use _5.:1_3. savings in such a way as to ..27. .ﬂ.n::;. -
a A liquidity is the first criterion, f.:::vam.w e v
S s . '
ca estment is third, capital gains are :Ew% mzcn.m PR
_:<,_“rn3 priorities may vary with cach _:42.‘:;:5 i
but —.Q.%_n who let others use part of their s
benefits, if they can get them.
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We belicve that theé Program e i outline here iy appeal to
Miny different investors for many different reasons, and we intend
" work with all he )..ﬁ.;ﬁ financia) institutions ro create other
M tmeny :vw:::::wﬁt in our :»._.n:_::.:::% that wil mcet thejr
estmeng criteria, !

We believe thay M:L
Tl developmen associatio
I acany other busing
he material in this ‘chapie
..__._:1:::_ should he aw,

I do not lend themse
miliar gy,

» well-managed e
N will be able ¢

sS, ::mv:..._ or city.,

ghbor-

arrange 3.:::&:% as
ris Something thay cveryone in the

‘ are of, but some of the more technica)

Ives ro £eneral discussion among people

ith or responsible for 3.:::2.:%.

We MEgest thae you vz..ﬂ..:a u.vv:,?.r:o parts of the s¢

" Vanoyg oPerating commirrees fe

" peaple eXperience

e que

ction to
T discussion and rrange for
din financiy) Enagement 1o he op hand to
Stons, give their reactions and make suggestions,
" tinangig) x:.:n:_i chart on Pages 98.99 provides
R T how (he financial cCommunity fiy ingo
I can e used 1o outline financin
Cples” peed 10 know where the mone

L]

-

1 good
our overyll
g sufficiently ¢, satisfy
Y comes from,
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COOPERATIVE COMMUNITY DEVELOPMENT

' A | S & L owned Service C‘orgoranor}
o Potential Loan Fund 1% ot deposits
S & L owned Service Co ; Lo Fund 1
i 1% of deposits 00,
Potential Loan Fund

Ln

TURE 5

FINANCIAL STRUC REA b

S.REGIONAL A 1

KANSAS CITY, MO/K . : E

Kdnsas g
Missouri ) Savings andOngl(‘)l OD(;PO“IS f E .‘
Savings and Loan Deposits 31:900.000. i 2
$1,500.000.00 T '}

3

$15,000.000.00 / ;
s r
= \ Joint Venture Management f
S & L Loan Pool 1 !
$25,000,000.00 b g
K] il
o B
Wholly owned subsidiary ﬁ §
formed by S & L to sell g :
long term investments i
to ) i |
Savings and loan associations ;
Invurance companies ;’ .
tamaneecral hanks ‘
A R N L ] firiny
R D Tea e e e "“‘;‘_v.: - / “ v
f * - e P [ Pea et gr,
i t ] . LTI f / l Investinenes 3\\
[I* PR AT 1 .’\
- A oY
'» .>\ .
Regong! I)v\clupmcnr g ¢
\ssuciation I -,
Front end fung :&‘\t .
SI.UU0.00U.UO EJ&
Pledged to Savings & 1 oan pool 3
to establish A __‘_}\&_
lines of real estare credit [ N
for neighborhood development - ’!, ‘E
HoXm)~
1 ) Newghborhog Development Associationy
St s¢ ooperitive o
S

cupancy rights living
Lain e to the Property
services, The membe
tion self sufficient,

Units financed by this fung,
sible for mortgage pavimeng
charge covers 4 vccupancy

The associations main-
s and all Managemen;
¢osts making the associg-

and are respoy
rs’ monthly carrying

COMMERCIAL BANKS - -
L.oan money 1o neighborhood associa-

tions for businesses “a¢ large” leaders are
elected to starr.

REGIONAL AND
NEIGHBORHOOD ASSOCIATIONS
Commercig| and educationa|

Loan funds

> ..

and other ¢

Members' commitments {

Pledged 10 secyre these loans :

\ P

F

‘F
— - T —— ——
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EVELOPMENT ASSOCIATION
ATE INVESTMENT FUND
e i __::_ of front end m

development asswe
. L
credit W

REGIONAL D
REAL EST

. of this fund is to v
d by the regional’s :.,.EZ.:}::;
10 help establish real estate mortgage
an associations and other lending institutions:

f this fund and the regional management expert
4 to administer it will provide ncighborhe”

. t 93
n wmarket arca with U°
orhe

The purpost onct
that can be use
ciation membey
local savings and 1o

The existence O

that will be assemble

residents throughout the cntire metropolita
ablish their own ncighb

confidence and the mc

development associations. The management of the regional asan !
tion and this fund working for the member :n._n_&:}oo; asse
gons will be able 1o multiply the original funding man¥ i
through normal real estate leveraping procedures.

The allocation of the original front cnd funds will b
towards financing :a._m_:u:_‘r:oa owned housing for covp
will not only establish the association’s credit
cach cooperating :a._E__.::_::; o ?::9.
:1?.::::._% for low incom¢ people. 1 Wi

¢ :».irr:}::a to offer housing at ma
1 will not beconC

me. so the ard

ans o cst

¢ R
cra’
N

ity

occupants. This
will also cnable
share of housing
ever, atso allow th
those with sufficient inco

income ghetto.

Investments in this real estatc fund will be used to ?.?.....Z
terth (5 10 10 vears) certificates of deposit in cooperating “i
. institniont. The =7

¢ financial
mvestor and
s that investe?
jonal dore

ations or othe
il remain with the

rue to the mvestor unles
ailable to the TeE

and loan assoc
these deposits w the income ¥
._2,.:&; will ace
make som¢ of the incomc av
association.

The investor will agre
ditional securit
associations and

ey

¢ to pledge his investment o vane
y for joans OB ﬁq:?._.:

:».»,:1._»..— coopry

o

institurions as ad
the :n..m:_::.?::_
association members.

The regional association
ate the werms md condition
the :n,ﬁ_:::r::; association.

) will be :::z:...:.; hy he :
< of these _:c.:u»i with 1
;:L the m::‘...: e

negot
.:.».:?_:_ R
100

1

Miturg i e
ion, with the t
. eun i
g i ﬂ,n__h_qumszg_:m that the mwvestment subordi
} L « . v g . : ‘ .
» the neighborhood red 7., a ccond mortgage on ?.:_:.:«» _:.:..,.M
, sociation i addiu by th
g . n i addino sing i
. .: at which .:_». C.D. was purch a: robeimg insured by the
sic guide line a: ased. 3
o .;m:au%o: »n_n_dnﬂ mc_.. cstablishing a neighborhood d
orate f \that it use the rcgional’s * o
o orm and that a pre-de i reentags of arin 1ot
e to o |t 2 pres 3::,_:2_ percentage of area resi
 The degree ot «do what is outlined in the membershi ree.
B N.- ici i ~ I
e o ..m.:_n_: participation will have a | fo with
it per of their association’s credit ot to do with
! centage of reside . :
e ge f resident membership and
Piton required in a ncighborh m.:. e cornte
K , rhood association’
red 1 2 sociation’s real
e <.:.3,:=J _D.cim arca to arca, depending :Mmﬂm_”n
: s other fac This wi ;
o v actors. This will be i
. e . ( )¢ neg ate 4
ighborhood association and the pri m::.“?,_ o
imary lending

,

Tty #

._:SD-V sources 1 wigayce ONCv w nce > >osavIny
S C .
. mi ~T..;..P moncy ~= 1 _~:_P ——,:t !
SAVIngs

_//:».:: .

atons and a servi

i 3SCTVICe cor ats

amd com . corporation th ) Ra

mereial bank at they w

property o _.C.:.,_.._:r mortgage funds, tax o will ~_£.5_

' CCu o ) . S, X- > state

wonan limited __.:_n a by fow income people, and ev te bond
ability . N sentually
iability partnership tax shelter invest tually

. ‘estments.

will be
used for re S
chabilit:
ds aton Or new co : .
. n
.l struction in the

N

cal

r».:.mr.ﬁ Cor r ,# i r \
m—c aw i

- - .-—-— A-n -.v\— “—_——A* N —n.v—J -—.-:u.—— E—: —vﬁ- m.nu _jﬁvnm f<=_ not o — ’

ot fiscal manay S .,v _S.r.»:—__:: _mvr _:._:I‘ _v—: 4{.: b__fc‘
anager o - [ N ot

. N :_:_».ﬂ ‘0 ~H " ~-_ ~_~F ﬂﬁh:u:n__ u__ﬂ_ SC:,.M_ZZ:T_CCL re _
. b h nat 4‘.:— COVe i "

contriacts T —_gﬁ ‘:*3::‘ T 1
d SLratIve Costs

,;: of {
p unds and
| el docomentan® ,Bn_:mmo.anza efforts as outlined here
. S mvestment ?:a,f operating guidelines should multiply
) S many times ov i 4
s over as this pr
! b ogram

resional : !
S Al and ne
Teases, neighborhood association’s equity and
: s

. ,. :»._;_: _

7 ::.T::» . _ .

. LI Wine :-» _:_Z.'. 5\_: _f:.f. : _.ﬁ.ﬁ:_.: A:.P:r ,:

N . . o . " ] ! ‘ . .:.:
- e .:__._ .._wa. in _—:.~= assodciaton ”_Sn_ OME _<_= _
= _._ J. v»_ ; sS : . S¢ \ RELY

- Cates m —Pu:vv: :.:_r.: will be —._r.;:r.; o 7 ~:v

tal ¢ *

¢t }
~ 'hor ::«L assocnitton’s hine of real estate e imnd
’ _ les i
[} 1
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M P <l
itors, it stands
. ' the depositors, tancs "
ince the savings and loans are owned cv_a o g
; . ‘ment wou .
rcason that the S/I. Bu:um_”B_S- e et o bank
o i if the loans s .
i heir owners, ) . .
work with tl .  Lequest .
criteria for security and requrn “.: ::..._.:.r. o serateh mine” b |
H . “I scrateh vour b N b S
This same kind of “I sera 3 e
Uhis same ki A .
S Cas SCrves ¢ .
. . 1o the cash re ST
s logae will apply . erves credted by qur o
rer _. y 1nd our ‘commercial bank savings aceor i:r e
‘miums : " oee
—:_»q_ ncighborhoods so that they can do bu
o o )
ions to which-We entrust our savings. et by about 5% ol
R let’s take a look at haw a n:_:_:_“:._:”. u.r:mn enough &
d v . ; ‘ » N 8 . A /
Z._ .<b= a neighborhood can be leverage M“~ ) 8 Jarge
“Opl¢e i ' . . . )
peoj start a neighborhood development b o ganirat
A ution will work with individuals, an -
ional associatic nls, orE
r regional assoc i help. them e |
O: it _mmcsn in a given ncighborhood to ._:__JQ for. sipois
orogram. : i the responsi c
arca residents but s o happens
sram to area resid e
_::r“:ﬂn rests entirely on the local people. N I
members rests y on the Jocal pe -
he people living there make it happe ( members ave joc
™o predetermined number of n e el and
Ince a mber P :
_A nomous  neighborhood  assoc _.____:: v o oy e
region . termined amows y
. i sdge a predeterm A
pionmal will pledg . e | amonnt o
_?T 1 association establish a line of real »_y___ e
e pledged 1 ation that has
A service corporati -
e 1t i Ir comn
e he savings and loan associations in ot N
*d by the s; $ 4 S50 ns in our ¢ .
i v < and loan association who choc PR
Lach savings : : e cas b ,
ra phhorhood loan pool can legally :...q eroice conpurt
e ___.. U which will be managed by their T g2 )
i * fung " . .
o ___J ymunity this pool could amount T In
dine :._: S & L's total assets exceed ww.m.z.. o .h_ s
since the ! s s SOAED
v.:»”_._ ny other individual, company, :_7..::_.,_:».». s
irations o dal banks and insur .
i h as commercial banks o |
s such as co . e o )
_\...:::4: a subsidiary pool the S/1. servic e e
i ! 3 « - o ) ; R n .
:ﬂ.ﬁ.. ..= give everyone an opportunity t¢ v.n:::
This wi r T .
_ fitably in our community »_o.<n_:?.~_~_o_.ov.__._... T
vz,-.r.o ncighborhood association wi
ledged by the regional several ways, s ervice corp
P n_,m.. t. it will ask the savings and _:._m_ _/ e
o b . . s
h .. I eredit based upon a pledee ot
a line o :
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Mmber of me
N times the f

Sceond,
. fet

mbers jt rum St
unds pledged,

it wil] #0 to the stare
A commitmeny for some
Stor Jow me
Thirg, since it
“U degree
U o any

gned up. This should amount to at least

housing development corporation

tax free bond money to finance
ome people, hased on what jt already has,

now hag an established line of real estate credit and
s of commitment from area residents jt i

Other mortgage holder or absentee ow
= lease OF assume man
re :ﬁ._n:r:nrcca.

Bt othe ncighborhood
1 migh¢ cven give jis

THlon jg e

.

ner and offer 1o
any property available

agement control of

is aﬁn:.oaz.sw. it
houses to the neig
not for profit™ j; might als
S a2 tax deductiple gift. Even if
UUSCS tgg jgn at marker rage,

of them or pe able

is quite possible that
hborhood and since the
O receive property from
he association has to buy
the fact thae iy will acquire and
to build ncw facilities on open ground

e the valye of all the Property in the neighborhaood,
T the association wij) maintin e ¢4, all of the pr
TN AN inereage in value will ¢nh
T g _::,::S.:n capacity,

operty it
ance s asset o liability ¢

atio
The same benefits wil)

also
ol the areg Property owners, nor just the members of the
e,
- . i . L
© N pomg, mayhe cvep before he first acquisitions actually
<7 the

BSOCtion wij) be viable, It will
IR seeking myore members angd investments in the neigh-
_ a ....:._:.,:EE fund. The more commitment the local people
more ¢redje worthy their association becomes, the
4nd the more everyone living in the neighborhood

oW go back to the

oy

TR thar by (he time these original front end investments

veradl OPcration iy have established a i

e Primary lending Institutions to rescind the second

“1hons ang Feturn the funds ro the
Tt some other Project with the approy

e Yequest of the regions) associnon,
. ‘ Tvoal iy 1o dccumulye $250,000.00 the first vear, an
Cha f,,:.::::: the second year, angd $500.000.00 the third

al of the gy
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year in our real estate investment ?:_  start up of at least 10074 |
" “This will be sufficient to m:_.._::.ﬁ th _, _MJA._:_,:#.E e

. i ity neighborhood : o
an : nner city neigh . o
suburban and i o e eiepment ass
”__.. merropolitan market area of Kansas City,
Ve . —
over the next few years. . in our community with 1
There are over 250 foundations in r by sockiny 10 e
¢ d |
00,000,000.00 so we arc only . L find
o 1% of thehr avre o tablish our credit. You'll
f " s s
of 1% of their-assets to help us e i Yo ooty oo ,
have a similar source of such funds in ¥y Cised by the reEs
.\:._.__. front end” second morigage :.::nw ri ey e
. , i u L
hrough its real estate investment fund will be S s e
throug .n. people living in neighborhoods to « m:. o
oura | ) o8 -
oﬁmo_: ”_2: association. This front end 3:.: W;no: e
o ] _.. msibility by the neighborhood assoc : _ _5.15:; e
cial respons ) d _
art. _ﬁ..:_..:.:_ be allocated towards _.::.:::n_.:a_n:l.._ e
0 : Providing neighborb
1.‘_2_ “income familics and other people nee _:_T o ncighior
o _:s __4, raal of “differemt” kinds of people o
The dispers: ' < |
.___ tive m___ of us an opportunity to sce Tai O e
H 'CS VAN
,&_ k ir social awareness of the alternarives e e
n our social : plrermaiives avall ,
é.:.. this should reduce or .‘:_:_:»:_.«.._: .:_F.v ncighborhe
ol *as it i wadministered since 1 .
“welfare™ as it is nc PR .
able to pay for s e et
vs need and be for o
J_,Eu. rcople who are currently “nnemploy .__.__ﬁ overty
ose i . e ) . |
_. 1 =.__.: are willing to work themselves out a_um: “Woihe e ...
E_. ir lousing guidelines will be _.n_.nz.snn_: " nce them
: but this will be an unnccessary ?..3‘.,. v...h_,. et
s s . . seople : o
”.n:“ .<=_ nced and seck as wide a varicty of | .3_ et
(1878 I\ h A uni \ .
fforts 1o develop a cosmopolitan comm Y e and b=
LS 4
N .3. diverse experiences and opportunities
ma s € r | o
for evervone in the :n.w:?:.—::_a.. + play and contriburs
- i i av 3 ¢ ¢ oe
‘very individual will have roles v e 15 %
‘very individual . . o
__—_a .:&n:_::.r::a and will he recognize .
to . : : o
personal level by his or her :»._ﬁ_d_x:.? i hotd tile 1o, 15
Each ncighborhood association E__ in which it <l =
: it acquires and i L
. TVt acquires ! ) oAt
ke Aoy preper its members. The cooy e
q,:‘_ u w.:Z. rights 1o one of iis _:n:__:._,w: ._,. i e
¢ ’ - . . a8 ]
. ..”-:_un_ will be somewhat similar to a le
I\
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Will spel out the terms ang condj
berg? and associatiops’
will _x.z:,::v, be
Nteryorp ‘
terior

tions for paymene and ¢hye mem-
occupancy angd Mmaintenance fesponsibilitics,
that the association wil] e responsible for

==; structueal maintenance and the member occupant for
and Opcrating Maintenance, ,
!
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A oprofy;
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had 10 pay. 1o ._,.wwpimv\ the occupant could pay off 2_..“. Mq .
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o .__<_Jn__ I be reduced to cover maintenance, ins rovide 10
e n...”_ MM“ﬂmMaa These pre-payments would also p
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horhogg 5.6::-:..: fund.

Shal pigg will _F._::r.:: the Primary lending Institution.

hese legaily documengeq risk responsibilitics, the
: _,.:;:E institution and all the other Organizationg sharing in
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v:;:.‘_..:_::y. will 'uge this

is something
msclves,

3.:.._:»..‘:*« technique on all marker
AT f:.:.r;, and logap u.,..,.:.,...i..c:ﬁ. ..:r.:_.u:ca. companies
o “ In addition to this, the ncighborhoog association
Portuniey o, USC certain fungs Provided by (he
ion apg designated by the fron, end “granting”
o "riange ‘,_.:.,_:e._,:n for r::.ﬁ.:n for some oy income
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cos w._ rning, since they will benefit in dollars a
cost of lea . |
.. they learn, et
ivi tons from what they . erics
Tiv :_n\ﬂm.m:.ﬁ-.,_u_> We intend to assemble or C.GZM a e
on's | d is already heing done s .
.. ent what is already : O i
shows that docum . T
_<_m:5 y crating people in various communities in t
W cooper: |
other panis of the world. + “hefore and afier™ cite
We also intend to document the L e
als \ \
perative  community development in ou
COO . 3

| YRR I
. . M S MR HAD
borhoods. . il that tics into the
aterial tha

i evelop reading nne

We will develoy

. et
i icwers in the he
tes and stimulates discussions among viewe
taries and s S : on |
where after the program has _..2.: an. hat it com be used o 1 -
. ‘This material will be designed so t ._ o meaple mtere -
' ‘ N TR :
Spi eries or passed o
°ri newspaper serie
SCript, run as a |
. N hroves
: : neighborhe
:_naﬂnw:ﬁn:; for local church groups ..‘:n ..M”,Mq?:_ﬂ.n s
. - s dl. . :n O s 4 .
. : ulti-media offer o
i ns to use this m : : g
.u..i,_\.m,:w and discussion sessions as a mecans « o
view SCUSS 5 4 ,
mmuni t association. ) T
nity developmen ) o
co :.: Aw ) umentary viewing/group a_mn:aa:_“: 1:.”:.?._.": e
This doc / : " :
A__::n what we develop with people in .:_ ring thist <~
o’ " weld .
:m" hopefully encourage them to start deve
anc
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Satofllgd Fras e .
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Tnitieg, We see o reason why thjs could not ajsg | a self-sys-

cial television by
Cmingey stations an( businesy Organizations whe could share the
by .._S.ql_.m_.:n. The Sponsors could draw traffic to their loca-
™ by giving away the discussion material which could be im-
Tnted With thejr :f.zzuma. or they could Bet it distribugey 10 people
, “ugh their :»...n:::_.rcca organizations. This shoulq make an ideal

v relationg program for any lending INstitution or oihep organ-
E::So :o_.m__vc_.room

N thay g interested i doing husiness

|
Programs could also he offered over publi¢ television, with

"Mussion Material pringed iy, the Newspapers. Both media could
" donationg to cover the cost of making ¢ available. This

* Program might also e SPonsored by ciyje, religious or ncigh-
arrange viewing ang .__..ﬁnczw._.c:

o :E::?.,_:c:v who coulg
ATEC admission 1 help cover the costs involve,
0 antend ¢, mﬁ quite invalved N ar least the publi¢
Y] cable T.Vv. _,2:..». details o this are
e Ltdelines m:_.w the edue

dJecesy
provided under the
ation committee in Section VI,

e ! . . -
fory ﬁocxmmmls\n miend 1o work with the Protessiony)
Communigy ¢ develop undergrady

ate and graduate

rative Managemene,
FWhat neegs to be raughy g already being offere in the
sS and public¢ u;S::.z:.h_:.:F sociology:,
NI | Q__:.h_:.:z. Weare Proposing the creation of g4y inter-
' rogram, using thege courses plug Cooperative ?....522
T toundatiop and a futyre orientation »¢ astimulant,
"Ml procegg we are Proposing wip nNot only teyeh the
husinesg Mmanagement an g effective £roup process
. .. il e dttempe g instill 3 Cooperatjye attitude of
, " Mtem those taking the course,

t Students (f COOperation

oty could gaip EXperience
HUIC eredin for sharing wh they
v COmmuniy by using oy
ERRTIRNTS utreach or exqe

co o ;
- ot e learning wiy
,__..__:r:e: method ang
nsion Program
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1 LM
the ﬂc_.ah:m:: of more Dﬂ._ﬁ_u—:.ﬂ?!

I . oo
Thi “ess will stimulate . o
Ihis process will s reate a demand for professionally ~_n_ iy
; . p
. 1 i ir own jobs a
¢rs. The students, in effect, will be creating :_a_q_,._w 2&._ b ihe
. . . X A 2 Pv 1\
:_dm:.u_m»_?:n 10 build the demand for the courses o e
ﬁAv ' N 199 M . . . - —-A- o
: ucational institntions. This will Open up an entire .
¢ : .

associations and thus ¢

rh:
ficld thar should appeal to individuals who wang 1o do somet
about things, bitt do not know how, e
We foresee a cooperative community, m—.M:mMu_.MM Ww“:nma ey
working for the degree, developing w..cc.q___ rovide 3 coopern
where the degree is being offered. ._._:.w s__ __.wcncmm -
living experience as part of the cazwu:n:m p
students to learn by doing, as well as in ¢ .no_,v.. i supports
Weintend that these eredit courses will .imo._wo Mco:” %m o
time, since any new course Su.z.o.._u_ Eﬁaana“_.m vi:. be pulin-
:wﬁ.m with the colleges or _:a_s.a:u_ w..o%m“:o..ﬁ by 2 puble H.
distributed to other aa:»_.‘w__”_ao““_»:uw:.: for profit prod-

-

and : . ‘
association which we wil ope | |
. . 3
. rative. . . with thes
»c.u.o~ of this association’s income will he m—..u_.na_ ol x -
5_”_._:.:. to the development of the 2__.?:_M_=._.“v et apres:
N M 0 b
ill go 10 The Foundation for the -‘:ﬁ:_.o ! ::E.,.::: LI
J.__: ~,.::_ the balance left after financing, _::_., o evetupr
fion . i he rescarch )
i y wce the res e
. S— > used 1o contir i
non costs will he . ! Sple o pr |
edueational processes, thar will enable peop

i We .
i T them. )
m::m while _nm..:mzw about ~—._:ww that intercst
provide :.».__:_..:.f._:ﬁz fo

ors this fur
r the training of managers from

ith cducanonst .= .
> wi lire educators or 25_32.2:: e .
::w_-“p ._””.._:_._n__.“._ ___:.:_ in ":_5::..,. for ._z.,..:w:“mc__m.._.__»?.. m_._, )
i al methods or matcrial, __7:.:,. her denelup s €
2.:..:_::._.,. from the sales of the marerial they e s
__,‘.:T._J. _z—_..,_._..f:;._._..”._ funds for out of pocket expenses durin
owever, s B
. i am
ovﬂw:ﬂw”_."mﬂﬂawﬁ production and _:aqxc::n._.ﬂ,”_.”._: o - |
.:ohzu_ income for cach contractual —..:i..wp_ﬂ.uza an to e
mﬁ. determine in :._s::.o. .=.—:.: _.2.%_.» .,.q“.m:.,. -
order to cooperate more effectively in sp
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SO have to determine the market potentja].
S Tany PCople wilj pyy,
il have ¢ A_»..r.::m:c the financia) and sociyg benefitg of learn-
m " thig Particular thing, e then intend ¢, merchandise (he tangible
RSN of our Coopflerpiyve approach to the learners,
; In tddition To dducationy) contraces, we

: to| the c€oopcerative educationy) field from individ-
I v :Eu:im:o:w, and pubijsh these when developed. we will also
Py &m:.mv-:o:_ for coopcerative material publisheq by other
S L..:J:::m.

: e Ntend o use'a financiaj technique similar to oy real estate

: CtUMmereig) investmeng funds in this Program. we ,pe0 secking
. IZitions whe will invest in 5 vear certificates of
1al banks who agree 1o cooperate with yg, The
me from them will belong to the organiz
- These funds will, however, pe pledged by
seeurity for loans relaeq to our publishing
by the bank which holds the depogir,
'€erapproves our aASSOCIAtion'y loan, the bank
OTEAMZion of the assignment of s
officer hag any doubis abour 3 particular
Tation fequests, he wij) have the TIght to discuss it with
h Privately or arrange » conference dmong all concerneq.
ey that COmbining thjs kind 1al control with
N ang Marketing Planning wij force us 1o yge our limjred
AR ._..:._.5 only why, 1S needed and can be used,
. T nog .r;.,._:_zi My detailed budget for this program since
TNl e budgereq and financeqd _.3;_.,._.;:.._:.4. and afll
* o he Provided on sharing of e income basis, <o we will
vl CNpengeg. The anagemeny, u&:i;?::d services
Ce or thig acuvity will pe Provided by oy fegional and

. SOCLationg,
LA of $100,000 in certificates of deposits for this
L restmeng tan be made in any amoung Virious
T TN OPion of (he o rantor”, Oyr ASOCTIton will pye

- these funds (q, the same degree ag our other com-
TS Organization LnE,_:vm and

ations

"

. 4....;

our

QUF assets ap g .
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credibility increase. We

IR

ol .‘l\&s.rrns_..l(»um

Aaa T e e 18

should be able to securc a

ny loans nees
histe”

with our inventory of published material and our operating

within five ycars so the certificates of dcposit can be releases ©

security by the banks an
Now let's 1aké a lo

d the funds returned to the “grantor”.
g

ok at how you might operat

commitice in your association.
.

.

FINANCE COMMITTEE
OPERATING GUIDELINES

Since this entire neighborhood development program wil
ood, the I#

«do it yourselves” cooperative effort for your own
committee will be responsible for raising enough ca

in the arca to indic
confidence in their abil

ate to ﬁc?.::"__ lenders that the
ity to do the joband in the neighbo

Gince local property QWRCTS. especially residen

rheir single 1

argest invesiment in their home, it stands to 1€

they should protect this investment with one dedic

the ncighborhood and

ization should be asked to give or toan

hold for others) to a

sonally committed some of their funds, as well
t as you think. Any

‘rhis should not be

thus their personal property- N
their funds (0
members have
as their effert

n
m.xx- fu
2t F

n assoctation whaose

as difficul

knows people want to be sought after and asked

want to be a worthwh

nature.
All you have to do

trying to do and ask them to participate. You sho
finance or fund raising committce members first 2
list of neighbor prospects in order of their potent
in your neighborhood. You should not be afraic

ile member of a worthwhile

is make your neighbors awa

much; that’s a compliment. Asking for too lirtle is

We won't go into

good books on the subject plus nEny pood 1
neighborhood. We supgest that you

‘They arc just waiting

he details on fund raising he

1 find them and

1o be asked.
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htis ici ,
S anticipate _ iati
e _:.._.Er;_ that the association’s members’ original inve
ma y chasi i f
ot :n:, e by v:.q.»:um_zn savings and loan certificates mhm
m operating” S/L. associations, and :é?:&:.:m,:m:

M 0 the associati
association’s real
G ’s rcal estate loans. Late i
Ceren 'S rea s. Later th
s :_w 1ts own revolving investment fund ¢ neighborhood
rse long 1 1 :

.:._E::”:%hms investment commitments by area residents to
Mmoo =n= be an indication of their confidence in the
o themsclves and i
“nplied . s and they will be “lever ”
S gﬂq“_u.:x times over, as outlined previously naed” or

voassoa ] .
. ,..::s”“o: member simply does not have the cash to

) s ants to contrib
i 1o A bute, that member m i

! . ay sign
s vqoaﬂamwnn_mn amount. This “guarantce” ,iv_\_ 7% :.M
. ‘@ to S

] o pay the amount indicated or a proportionate

of —7: R
4 amount, ;\. —_ . .. .
e ¢ ASSOC i
comes d .ﬂ ciation is unable to do so when its

Tar

Uy frong e ;
nd i ;
e :..,_,”:_5 will be the finance commitwee’s primary
- eeded fo W be a continuing function, since new finan in
- probal ’r a considerable period of time ane
proby; , . :
L :. rility, several different revolving funds will be ¢
. Programs as they develop Y created
specializeg i .
ot _E*- ?___Eﬁ will be created by those interested in the
NI : aHl sho ; )
riving fund to th uld participate in the association’s real
e fund o he full excent of heir abifey.
- .,.n.m- investment members could make, since it
B, e income but will help improve livin _ diti !
4lucin your neighborhood g conditions
vrnmtee  wi .
) vill i
e budgets for also be responsible for reviewing and
i tor _z._. o programs proposed by the operating com-
e _:..—. g them to raise the long and short t
* wwh th :i__,nBc:H them on a sound basis. e
: roug . . :
e .:..:.E:nrm:..,.:a. with the regional association in this
. ancing for its member neighborhoods :,=,_

. N "LOd; . "
Tow fromal’s main responsibilitics.

.3..::5.5,
S . il he ... .
ey the focal point through which all other

i 4 wih finand
. TAINCH . ey
b the o n:C.._ resources and through which those
e ..:_q..: rating committees. s purpose is to act as
ptroller who wants 1o help make :::nr
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and thus

h if feasible, but does not want to over extend

appen, sible, . ,.

the entire effort by 3:<Sm too n._um”.,_:._,n»._:a._: is what establn
‘inancial stability ane good man; : o
Financial stability ) ! ement ke centin®

redit, and it is this committec’s q?_..::.,_._.__:v .“.. m o ovelop ¢

._“. , ..1 ition has a credit rating that will enab ﬂ ~_v— o

the associ as N e L

neighborhood on a sound financial as well as s

" in thes
Since financing is based on the _o_a.na.m n..o:»._man__v._unnmm.__:.___
borrowing the money and the cost of _._:».s.o_:.w _.Mm e
amount of risk involved, it will c.n nr._m 833:3_0 m&: vm:u::_: ;
present accurate and positive projections to the n.:S:mnd. e
and then to make sure that the _Em—mﬁa are %:M““:.::.n.u o
cffect play the role of _n:an_,. in _.n_.n:cs to cac q_n.:a_.sm -
for funding, prior to presenting said 34.:&%:3%: o eilc »
It will, however, be the individual commitc t” :: . .._a._ o
they want to do, estimate the cost, and budget the ca

.
ing comt™ ¢
“ ung com
i i e specific opera
Once the finance committce m:& a.: __. e peraring oot
have agreed on the program, __.§__ e 1l e g
ponsibility 1o help the sponsoring commitice
res b
L > gopyee ) e
west possible cost, . ) s ows or
" —..“_z._. program must stand on its own merits and “uwﬂ_ g ot
: sible ra
The commitice will also be Sav..:..,__._r ?w_.:ﬂ_. mcn}:. e
consumer credit for members in need. It _ﬂ_m 0 o e
ncighborhood credit union or 3::&.: J.: __:n,.isnz. and oar o
i - the local s s
ith local banks or
ment program wi
L. e
ciation, . . . -
» We sce no reason for creating separate ...:a._“_.... it
: : .
satisfactory arrangement can be E,B_..nnm «M:.: A
Again, any member’s loan must stand on its e This pers s
nom:::.::ua will help the member arrange for _r.: i
ituation is one where the members *‘labor ban
s . |
be taken into consideration. . 1 he 10 make serie-
Basically this comminee’s funcrion wi Y e et @
¢ - . {] . e - e
all acivities are soundly financed at .m-..._._ﬂ..:._. Ny gt
< Lkl . . v o -crrot . ::ﬁ HESL H ]
ancially  self-sustain NISIS -
managed on a fingy tind e
::..:m?. program is 1o he based on a “continuing g
cven though one may he used at stare up.
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N thig Committee wipg be vital 1o the

Thig brings us {o this commitice’s roje as re
QeSS £ Operating Commitices. Fach commirg

hle for seeking its own Erant sources and for pr

viewer of “grant
ce will he respon-
¢paring the grant
d endorse such

IYpe program for
ities mighy qualify,
. ) Ns received a5 5 tax
. Whon, the finance committee wjjj be Fesponsible for sceking
tiong of cash as ey as properry.

" Willno doyhye act as cxccuror of trusts cstablishe
U Program ._2,..._:3.

Nonee the entire an.f._o_aan.:n Program is pageq on the associg-
“'4 €O0perative oE:.n%:_.v of real estate and the marker e
TTvng of all E.:,._..rL. which wijj require efficieng and professional

7 -
“Cmen, succeess of your

d by members

© thaggy Q»;R._cv:.n.i ::f.:nzm.

xmﬁozcm LABOR BANK COMMITTEE
Ovr->.—,_23 QC:vm_‘_me

' T et :;..:.Z..:....< will be to establish ang keep track
" members —‘o_caﬂn:._v\ contribute 1o the neighborhood
R developmengg) and maintenance Costs on

TV pl any other records,

Lo will he responsible for being ay:
.: Vpes of dara _‘:‘:n...mz_.:n
BRRPHIC —.».:..D..._...__

associg-

are of develop-
Procedures yny for using the
. time/casg methods of record keeping. 1pv
Trvhie gy, Manual recorg keeping whicly _.3:._3,:::.

4rey residenys, might in (he long run
U Pproach,

T e will

€ 1.
the mogg
as the neighborhood historical ang
\ MY N 1hig fespect it will pe involved in establishing
Yoo ‘Nyvs H :
“lrg “N¥ironmeng,g problems in the neighborhood.
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It will “work closely with all committees to make sure that ‘ilue thar are, residents and
i ‘nts and ot :

qua >cords it wi itor of such eig . .
adequate records are kept and it will act as the auditor _:am_\,_vc_‘:oca. These totals wil| als0 2ot _ CTS assign to the i
ThEICost effectivencec ; as a basis for jude; ‘
ctiveness of the members® collective ffor, Judging the

We v
ventually see, thie
:n:_nn._:n::_._:v sce this labor bank an<n_c?.:r- into
g i U among \miembers that will reduce th
€ arca, yctiincrease the i N
es and m.:n feeling of comm

records,
It will be responsible for evaluating the effectivencss of all of the

volunteer or paid labor done by the area residents and for assigning 3
monctary value to, these efforts if possible. This contribution
labor will sctually he “capitalized” and used as part of the neight
hood’s asscts when negotiating for additional financing. Volunict’
time will include all kinds of physical “barn raising” type labor. plu
service on committees or in any other official neighborhood actnvitt
Voluntcer work done on property that is later sold :EE..___
cooperatively will be added to the “selling price” of that ?ﬁ.n,.,
property. This may cqual or he part of the down payment on ?__.“
enty to be acquired by new members, but it will n<n:~:n=..< be P
for by those using the facility. The voluntecer time nc::.__:_:..r.
cach individual member and his family will be credited to
“account” in the labor hank. "
Any volunteer “time help” members reccive from others fot .“
around or on their property which increases its value Wi~
deducted from their account. L
The balance of their account which will he ?.c:_.._a.._. in ,» \ ,
not dollars, will be considered as a personal asset and will ~..n.:..
into account at the time they choose to scll their propery &

a labor sharing
dollar cost of
. d thus increase
unity. This commirtee will
€ procedures to accomplish

" A

Cre .
- *Ponsible for :lvmsm to an<n_91 th

S W R e A gy VAL b ATy e

-
————

|
association. AU m :
This asset can also be used by the member as 2.__»:...:..:. i | _
borrowing purposes when dealing with the :omn_._::r:..._ “. .. 4 | : ’
union or for other neighborhood endorsed loans that arc ¢ .,.> . m. M h
The actual dollar worth of volunteer time credited o mde = 5 _ *
“accounts will be recommended by the committee and _2,7_...% HM, _. ;
the board of directors periodically. The federally establinhe i
mum wage should be used as a guideline. ) e 7
Labor bank credits will not be considered as contingent b ~.. ., 3
by the association, in that they will only be paid if the avwe :
able to pay at the time the member leaves. ) lunter=e m
An awarcness by all residents of the total time Vet = g
individual members as well as the prand 1ol shoubd net 25 872

PO
Y

N

) . . : . Tar 8¢
recognition 1o those contributing, bw should tend
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REGIONAL DEVELOPMENT ASSOCIATION “OTES: To Regional Budger
PROJECTED OPERATING BUDGET i

4e haye

hased this! budget on working

ool . .
INCOME Istycar 2nd ycar 3rdycd oo the first yead two 1l 1 MR AN abor
so0 1 "ies A ¢ second and f e third y *hi
Membership fees 500 1250 3¢ W ..,— i the projecred increase in income a::_. ___». e expancs ™
Interest income 1% on real estate fund 2,500 5,000 10.0%0 . MBERSH|p FEES: Based on a total 500 mempres Penses
Real estate-éommissions 3,000 9,000 150 R0 eqp o the fifst test nej .Zw hood, the emembers e up it
i _ 0 b0 am b - member. _L st neighborhood, the regional reccives $1.00
_.:c:.::qn o 250 o R il g Icrease by vear relates to participation by more
Meeting ?”2 00 200 1Ny RES e, Lnborhoods. _
Contributions 5,000 10,0 P coment INCOME: Based on the as . J
. o . 11,000 25,250 40.5°° 7 “mengg o our réal 5250000 1 e will have:
AL O ECTED INCOME . . Pt e nd o oonw. estate fund of $250,000 Ist year, $500,000 ’
X i 000,000 3td year ang h i ,
e ity : ] charge the neighborhood
OPERATING EXPENSES® 1styear 2ndyear e by mm._..>.”_.mo_.aw_m~vﬂm committed to help establish their credit
Regional manager 5,000 11,750 _7.. © hon that cach: h__ﬂm_umuﬂ e _.w_.w_._:,.m (il aa o the
Regionsl manager ! ) B et oy howsen o gnborhood associarion will acquire, rchab i i
Sccretanal 1,000 5,000 —.. R 1% cwn“r.v\nn_. =\_c_iu oy oy C2h or e 00 |
. ) | 5 ; . s. IS ; g i .
—u.a_u_zf.n.n benefits 10% - 500 for: . f,.:.:.:.:: for: h ,Z:. .. m)_N_::C.CC will BO to the :Sﬁ:_::..
Office rental donated ..-c:»:.»“ ._. ﬂ TG he T ¢ _.{._w_cz and supervision actvity and 1% .
Jte ared  dore o - Tegiona i g e ,
Utilities ._:s._“.””_ .r.:w:...“ T e eind cosing nﬂ.m? " handling the L wspects of the
Telephone > 750 1 K \TURE SALES: Based on charg; i “
Officc supplics 500 y b v, v tor cducationy| aterial provigey "ebhorhonds and i
iquipment lease/purchase donated 75¢ L N5 FEES. B g, :5?.:»._ P e |
W 200 i o -3: Based on charging fees 1o help conduct ncighbor-

Insurance Yoo oo- TTURgS ang . X
- w2 o & and provide mareriale sy b !
Litcrature/mailing expense 1,000 _.w.u: Pt . CECthe foeql nv—m.:.f.c_.f.a._ materials needed, Fhis is designed 1o
. : : Y ! SOTS 1o ge . X
Automobile mileage 500 T repional pe ket people out o help share the cost
1,000 2.000 . . Sl people more professional and '

Legal 1o sty ¢ -t thes . 10 ¢ncourage the
>».w:==:=w SCIVices 400 LY y oo AT _._Cbm:ﬂacz o ot r |
Ackounin P 250 | . ] _. _._."_ h_.,.a.._.a:: the assumption that abour 33-1,30; of
| . , PRI ‘ rov) i
TOTAL PROJECTED EXPENSE 11,000 25250 v tther :.".oa:d ok in o <0 tate fumg 1 oCate the |
) o PHTENt an our real estare fund to our oper-
N e -f 0 : ) o N .
OPERATING SURPLUS/DEFICIT* o . A MANAGER, g individual has
C s “an i YGER: This 8 & separate source of
. OIS ) abows hig : i i A
*Most income and operating cxpenses arc variable. 8¢ LTS upon gy ,__:._m__ﬂn_ oy i i 1 vt e om
notes to regional budget for details. DL < We mend g _2“.. —._..., ‘::.__:._. o v o
. . B M smdar “commission™ >
. . . N or Cr-
. " Vo Pay with cvery ».:5_34».». cven P '

. Lo a) T we oy )
i W taining e Hier we ar !

124 125



.

[ PR S N LI S

RTINS ok SNy S

OFFICE RENTAL AND UTILITIES: We will operate out of
manager’s other place of business indcfinirtely.

ACCOUNTING EXPENSE: The cost of nanaging and :.”::r::_..,

real estate is not built into this budget. 1t will be built inte

.. .. et
monthly payments of members occupying neighborhood prop N

hitie
These funds will be used to subcontract the management to qua .

Ppeople. Part-4f this may B0 to a savings and loan molmn.n nmzu—.::“,_
for handling the fiscal matters and the balance o individua
organizations involved in day 1o day real est
mamiemanee services.
and ncighborhood associations. .
OPERATING SURPLUS: Approximately 10% of any :_w:a.
surplus will be allocated 1o the Foundation .‘,:_‘ the ._._:::. _.w ,.
help spread this program on a national and international has 3
amonnt will be authorized by g vear end resolution of the _:m..‘.
directors. The halance of any surplus will be u__:nm.f_...: _
cretion of the board to other regional activities or helping i

.
!

new neighborhoods. These allocations will conform to _,_:., .
add LRSS, stndards, It is siiggrested that at least 25% o . «
ating surplus be shared among the full and part :m:». ...._:._h...:..J
an cquitable basis as recognition of their contribution to th

of this efforr. A .
The income projection is probably ::._gz::w._ since ‘.M".
doubt be dealing with more than one or two :n.m_:::._:.:_.'. .
year and many more than that afier three years. We alw
providing additional services for fees.
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ate management 47
. . . .
This scrvice may be provided by the reg

-
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.h.n,vv.v.b}

|

S el 1x,
TR i g, s

- AL e

SR

z_:OIwOZIOO
D U_w<erE$mZ,_, ASSOCIAT
PROJECTED OPERATING BUDGET ATION

;,Q;_m
:.-..:_:.;:_.v fee 3,00
‘. e 1cc . O
. ¥ tstare €Ommission 12,00
Cilteer labor 8 _oooo
oy 3
rap, —.ZO._nﬁ‘—.mL, INCOME 23,000
]
FRATing EXPENSES
) :...i.::; : .
Manager
§ . . 10
, Mrative assistang 1/ time o
, 12 time see q¥
ek e year
tee _z.:c:.a
o ,
: _ 1,200
" _ 300
lics | 00
.@: r..._,.p.\_.:.z.?._z... “Mv.%
“iling expence 3.000
« ::_ﬂ.uhn _mcc
o0
resg .
1Y MAXV
Moty ,?:,_,:n e

Op TING

R ING mkvawmm 25,400
NG g :

(PR _:._.Cw\cmw_ﬁ:. =(2,400)
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6,000
12,000
16,000

31,000

11,000
5.500
2,500

2,000
1,200
100
700
600
1,000
4,000
1.000
500
9200
500
1,000
300
33,000

+1.000

Ist year 2pg year 3rd year

9,000
12,000
24,000

45,000

12,000
6,000
5,000
4.500
2.750
2,400
S00
800
KO0
1,200
6,000
2,000
500
1,200
500
1,500
3,250

35,950

+9,05¢0)
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NOTES TO NEIGHBORHOOD BUDGET -
We are h._.#.:_:m:m a ncighborhood will cover 100 square blocks, 2.5
- living units, 10,000 area residents and 6,000 potential members o7
18 ycars old. This budget is based on 16-2/3%, 33-1/3% and S
participation over threo years. Smaller neighborhoods might have:

share management and expenses 10 be cconomically feasible.
MEMBERSUHIP FEE: $5.00 cach for 1000, 2000, 3000 mem!s’
over 1Ist, 2nd, 3rd year. $3.00 remains in the neighborhood. §1~
goces to the regional and $1.00 to the Foundation for the Future I'v’
to expand the program nationally and internationally.
REAL ESTATE COMMISSION: 4% of sales on 20 ?::.m; !
$15.000.00 cach. It is anticipated that the “leads” and “sales” *
be made by area residents and that the association will only prot
administrative services. .
VOLUNTEER LABOR: Each member owes 8 hours per year *
have valued the labor at $2.00 per hour and allocated 50% of "
value added to houses that will be rehabed by the neighbert
This will convert to cash when 1he property is financed amd .
The member occupant will pay for it as part of the m»
occupancy cost. B
LITERATURE/MAILING EXPENSE: This covers a senu i .
newsletter to all 2,500 ncighborhood living units plus ..k..
emblems, cte. Each member will be expected to pay for hen™
used or classes atrended. L
REGIONAL INTEREST: This Pays 1% on $50,000 m....n::._ _:.. ....r
guarantee provided to the neighborhood by the regional t .
establish a credit. This should leverage out to at least $1,(¢00-2%
more in real estate financing as the association develops.
EMPLOYEE PROFIT SHARING: Approximately NM.... ot e
ating profits will be shared among the full and part time h,
cmployces on an equitable basis as recognition of their con™
to the success of this cffort. -
OPERATING SURPLUS: Approximately 10% of am T
surplus should be allocated to the “Fonndation fi or the _......, o
to help spread this program on a national and internats rA..
This amount will be authorized by a yecar end :.:._..:..1 N
board of directors. The balance of any surplus will be 4=+~
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kw__qmrﬂ»“mﬂ—m:.rs:a or regional activities,
 of .;.mn.n_u”wm_mm._.u Muoﬁuz.a by grant, loan or obtaining dona-
i _.“m._w.m._.us. _.:._:::.n cc..ﬁ.,. or paving manager on a
L ais ir to the regional’s approach
,..;, _”w»“:“_“\. WM:._MEM.} is ﬂ:,_x._._v\ understated since ir s based on
o aa the ouses in :.ﬁ neighborhood being sold in a given
! 0¢€s not provide for income from potential other sources

N : e .
as InSurance noss_mm:u:w. ete.

U-mﬁtmm_oz QUESTIONS
|

Identify yourself when S,naisn new dialogue m

¢
¢ .

ares)

LT3N
fow would you ¢

- xpliin you rstandi i
s plain your understanding of whay this com-

T
b could the r
rar ?_:».r‘.u

WN— €state nves m 3
stat vest €nt %._.:._Q UW :Aﬁﬁ to Uﬁ_-a‘_n
u _n_W:H: __ o h_

S uandepreciag
. pPreciation allowances (tax shelters) be used to be

*and the buyer of property? e

- ,~ R . !
o ,.:.;E the €ommercial loan

fund b .
% ¥Our neighborhords und be used to henefir you?

o) s o ;
) d 1he ¢ducational loan fund be y

o ncighbor sed to benefit you?

atd me t 1
) e¢mber Investments ip , neighborhood revoly

ing

=l . >
... i be qhe benefits and risks of

!. a.ncighbor} redi
5 ,. Ehborhood credj
°ndorsement program? -
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: ed to increas
Id the members® volunteer labor be used
8. Ilow coul ! o
neighborhood worth and borrowing capacity .

9. ——:; 1 .—: _._ W sharing boene ouan —-F. om —:-:'m
T _ _- \ _-ur — ¢ —: \ « A_ { conm
)

0 v o 2ol . H H WTATE
N JCS OF \ 'S (3] nuseein —_-P A::_ ¢
1 \ _- : :_ __.:amlh v O -—_V.:_ ant ;_Tﬂ. A— you see
. 4 p i b
Oc¢ n*-:dﬁa -v— ne _T-_-_Xv_ —J::;‘:: ne A_ —.v ( —x‘ Ty —vv you or :ﬂ—_f_v‘
cup! TO I

—_ f<— at _ > —— » — » .m 3 3 —.. > ; :.._-T_z:_
A__. a —.::.n h ml
h
. 1K} ;:—__—_ )& 1¢ hencetts or Sac 1CS ¢

Tneccoed
1 ey USINCSSCS?
owned commercial property and b

- [ w _JA. 4

fow incon

12. What would be good and bad about ruS:W_on.r N
: r
living as cooperative occupants on you

ncighborhood?

R L

- TRl earta

e e el e e o

SECTION
v

How: CAN wg U_._<mr0v AN OLD Zm_D:sz:OOU.u
Ry WORKING WITH YOUR NEIGHBORS Anp OTHERS

T SCtion deals with the physical developmeny of your neigh-
o The ~.::.:<5n ,:::».:.;_ is provided.
ERRLETITS ;cﬁ._._._:_.f: of some things thay could he
Y streets angd m?:n::‘cm.
eturg) sketched of peyw developmens on old blocks.
iy Buidelines for real estae, ransportation ang utility
RSN _

done wirh

I questiong Lo stimulage

3 Vour ___:n.r

I owgg)y

discussions oy what voy might do
and yoyr neighborhood.

T Wpical ejry block of 30 Year old houses wich
Sapes cluttered by ek yards and fences here and there and
oder ASsume ithag Most of rthe houges are structurally
RELIRVITIOS people hving in them, OWn while others reng If
RTINS SomMe houges will not have been maintained g4

S Thy Eives the whole block 4 :_En_.::_.:x of blighe”
Makes people living or working there lose confidence in
CO makes g less Appealing

. 1O prospectiye newcomers,

ol Property valyes fall to 500, r less of the replacement

oS marker.

e Rehborg i)y sell, take their loss )
’ ith transieny residents who have no interese. Others
Property there will be unaple to sell or
' T thioge who stay, ?.:,:F. lost confidence, will give up
i their _:‘:_:.2.,.. This kingd of bligh spreads hike
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S __:_ -___ Ou -—_::— _' f.ﬁ.n H —:.—ﬁ_-—u:ﬂ_zz r_
can i J I S ; N |
anceer Iin m-ﬁ:_'_ﬂ sm :.—. —_:. _— _—

ex
sible
re see o he no pos

S any problems that there seems t

It creates so many .

solution.

» .:R‘qlnr;
e resident or absentee ow )
. icular sitmation offers the resident or c e
This particolar situa iy 1o dor stvmethine erent .
h picce of property an opportunity 1o do ot
werea “of their property if they can turn -
incre he valug®of their property . -
It also o the ] opportunity to buy -
It also offers the resident renters an opp et the cocinal g1
:.._._..mn._ landlords at a low price and then sh T elop 1
- y 4 gnp .4 B 4 P
, ith their owner neighbors who decide to s y
with ..
! . i in the o
sighborhoaod. - - ecnecialle in
:n_rz_ first blush this mayv sound ridiculous, ...,“.K.m B A
 whicl vs i i g > drain. s )
ity which evervone knows is going ._c==____e* e 2 fast 2 o
st . ing center city lanc s . o
1 CNier ity or
velopers are gobhling ¢ ) " i
state developers cen ! s _
N 1 developing all kinds of facilities that are ﬂrn .:.m.s.w appest
‘ M . g et N \ H
uﬂ ipital gains. They do this by _=»::.,_:ﬂ y build, The wte
celling more. poople an facilities the . The vak e
. o on using the f: d on it an
elling more people ey o
._n“_z_ m..._._:; to the number of people running
. space aviilable, e
ant of space avi . . ety is rapidi .
uE.f,.:...o land. especially close in urban v:%:“v“::. G
¢ of our most limited natural 2;:::“! .__:._J_o i a1 -
g - should the pe N
' . y Shotnlc .
a “real estare” developer, why sl ty they have and do the
. " the opportu :
ake advantage of the opy \ N
not take advan . port ey o
a favor instead of giving away what __z.,__._ e or owning [
) ._ ct’s speculate as 1o what the _:.:_a_»_. ___r... o e divectie ©
! bloc | 3¥ e hall rolling
Y T lo to start the I \
n a block might « ! T T L |
. =_.. on their block, but in their entire ne F“__ O o e
on < but heir e i |
_v..?ﬂ vou should identify .,_:_: 1 _...r___.: RN
2 by ing i 1t will be aware the . e
; COMINE into 1 wi . Y
P e “.q ) rc :w:_n there. You might do thi s
those who a on ot neig
.w-:a at the major entrances and exits _.z_.:__q.;:n -
signs ¢ . n v
:._wv‘ cventually build gateways at ___” __:r. __A..: e .
s d 3 Hd appced R
J ad’s name shou
Your neighborhe

ach creses
. T oncag e
- made to pu . he
N cm might be n idennity 1
a smaller emble ) “d 1o iden
and : The same emblem conhd e nsed 1
. ¢ N
post,

ation. et

members of vour assoc ber identiny should A
This ncighborhood and membes et e
. | ake the are.
ige ol the neighborhood and make
“tipe ' -
_:-»I _T
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intion CXists and jg
vy

doing thing
omohe neighborhoog

\s vour neighborhood
g an kinds of activitic
‘e interesy basis.
Singe We are
Y ke

identiry increases and your membership

can begin to happen on 3 block by block

-

discussing |rea) estate development in this section,
2 look gy whati you ang your neighhors might do 1o

TR e the 1 .
“Cthe valye of the Property on yoyr block and set an cx

.U of the neighborhood to follow,

i might qake down all the fences Separating vou from vour
s 1..4!.2:.4‘ and ?..f,::_.ﬁ?.._:.,.. Then yvou might move any
2 Earages inbetween Your houses or, jf :E:._...,.::_c

Fach them to the rear of your house
" Nure

ample

nough
’ - In this case neighbors
A single drive between their houses and 5 larger turn
T which could alsd SETVE as a patio herween their g
“ v othig g done creates rathe

e blogk, and suddenly
ok, !

<

X
arages.
r large privare space in the
all vour hack doors are facing on

i

M community space in your own hy ok

‘with fryj trees, plant ::::_:.::,,.

asand play Erounds, or wharever, You will

Your block more Seeure since vou can help wareh
All of these things will increase vour block’s

TEVMue of vy own home,

st doing 1his ven though some of your ne

ighbors
Caoperne., You can assume that moge of them will
Sne .;::r. whe

n they realize thar they are fencing them-
THny ap ain thejr privacy,

U e created thy

cn r.:;ﬁ.u?. 1
¢ picnic are
“Lufe

“

Portunities by trving to maini

. satyg quo ail alone.
e :::r;. mentioned so far vou

!

and vour neighborg

. YOS with the material vou hyve on hand, Bug enaf
LR S N i - ) .
Mapend Somye Money, we e confident (hyy the merease
Woee L . : . -
- T TN e will nog onlyv offser vour out-of -packer Costs,

, well for he Hme and effon You spend. 1hi
TN Cervone contidence iy Vour block,

<o they
BRI up

Vding their personal bProperty. You wipy

133

This should Jeag to more
and more Participation by vour ncigh-
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SO star —- a Y O —w v_- W' ——J common ._=:.
. .
nt ¢ ‘. C( —h- wi
¥ :.-mm commu ¢
N_. start QBJ Q_o

v 1
*etl on cven i
‘ork together cffectively
I vou to work tog
that will enable yo worl

creative and beneficial projecs. even further and if spi
] ~xample if yon want 1o po even fu R

ot ) N or give part of your back )

available, vou can _n_c: —”w.‘.: would own. The land owned _..—;.
Kk association that you : . . P o e
_._N_..:_.,i.::: would cnable it to _._:.,.-_:.”..”,_:_.:...ﬂ.n:wg_.M.__,.”__vc”::_: o
. A * - ne _
o u?ZE..S..J......J%..«..WM ”_....:— ””d.,__h .v;:: ncw :nirvc_‘m-:._.w“x. .
are. Al or oo _.,._. :,.a construction of these extras E..w: e
M_::,“,.. >_= :_H wa_.s__.. .E.: invited to join vour group and live:
or by the pe .
with vou in developing your block. ou could do this o
It would be ridiculous to assume 5.3 .f. O v
block without those living nearby 3:::%.3.2._; .m::a o -
i f they liked what they saw, they wou S
. is just what vou want and your :n.ra e
“”W.:“MM:: _”1‘_._ make .a.:_.: arca more .,_3”3_5% andy
o luable. (Sce illustration on page _w\..v et to v
39“..”“ __2.,. assume that the three blocks H“.:.,__M”.“ e -
‘ . . P » u o !
ir block rectangle, have all C.S.:.» q Pl
”‘”M.:Hq.\__:..»:q- .q;. their blocks and that h..__ “._ v...“:._—_,_““:.._:_._:.
have a swimming pool. sauna, tennis :._:. wi.:: N
. . space Tor the Kids, and vea don’t o ar N
privas i z_..._A: 1 parks. 1t vouall agreed (and this s
privaite back vard parks. e The et

cooperation), you could N
mn?_ﬁ:c :_._“_..« _.\_”“_»d__,_”n and traffic boards, _J:_:._....:____.__»_M 3

QHM_“,Q; nd others gor over ::.. _....:.r. :.:.._._._q.”.__». .,=..:=_._ o
W::“._ mx.:: out that “pri .n_.:::_... _._._..;_.;“, mH.....A e e
maintenance :;_z:_,"_::_.4:___“..m__._m..“._._»,”_c D e have ...A .
you were going 1o do wo 18

i bt
i The powers that be would have to think _ m......:“:_...r. N
a.En_.E_.n_m_,.m:En that cventually vou .S__.m.”. ..._.*.
W”_Ma for what they consider to _Xu ~_“”__~_.__=._~.=”~ ,
Let’s digress a moment and point ¢

G larte

¥ ernpcs?
ocicty for the gove \ -
cvolution of our conperanive socicty ._n_.l. A___r::. e
to be willing to admit that in this country :
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the peaple, and that we

"MAs it does
1 belieye

People, hyve shirkdd our
“Tmeny people 10| do
1 - o i

Y and trecdom. 1n

A

sume the respansib

o with g You wish so long

With
g the strects will

SN Of fing neing wh;
' \
wst

Poany of your own

4 CUMTACTOr 10 huild and help vou finane

“hay

Tothe shorter o
the Communggy or
“ang

Sinee ) of the co

Moy the apartimen
tees 1o vover }
m.:._;_:,m N ounde

A

sty fequirements needed to fingnee
.;2.»._:? The only thing vou have
ML 1o do ang how vou can treate enough

T e e kit e e

have the right to do w

not harm others,
that most lof our problems stem from

responsibility and hy

hat we wane to do

the fact that we,
ve tried to get our

things for ug without gving up our

other words we h

'S op ourselves because we want to _2.».1 ou
o

ave brought our
r rights, but don't

ilities that go with them,
Wy, these streets now belong o your a

ssocttion and are

a8 vou live up to the deg) you
vour emplovees ap city hall. The

land created by

have'more than enough value o cover

ever vou build.

Wav for vou' and your neighbors to

money would he to

N Nowy Your streer _._:.J.z,n.»,:.:_u. Irn

VO twao cross SUreers,

reereation facilivies 1

M can hogse sufficiem pcople

almost anvthing voy
1o figure out now js what

cash flow to pay

do this without
arrange with ap
AN aparimen
bt extend par
Ting Cacility can
it vou and vour
to make it self

st of building this wits be paid for by
IS, your only out-of-packet costs will

¢ on-going

vonstruction, yvou

sl .:.:‘..z.._‘,., with entrance and exXIt

cHPed by he g
" woulg give

cthe Apartmeng

G

ﬂ,.;.._z.r. H vou w

operating cosgs,

might alko bLuild
Eatewavs in the

dewalks and two long streers in vour .

ach resident g ‘eSS
house and would cre

) CPublic py SPACE or 1o even mor

she This could also

Wostrects, pur You might choose 1

SN Or Cven a brick wall and Jeave

‘e .4..::‘ ..:«.

tment house and (he
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v close them off
the unoccupicd
wall as o play-

A

ST —




]
o S i s .7.4_,....(:.‘..&.«1.@&...\\.!\51 Wi s
. l‘.hv.,.rr\ilzl.. ..Mi ~

e i

R e

. . (o
R .o JUREP

- 3 3 2
Y e

- . o ueuwrirey)
wop |
e Ajyjunu ;
N e 4 sowewd

B . S

o amiend

i ace

I for the children. This would give them a wM,:M_:Wr_:.n:ﬁ
comgre .ﬂc and keep the sounds that come from their
y ' T
»::r.qmw.,“B the quiet space in your _:.nw «S& vu_._G._ corative fen
mi“wrn next logical move might be to install mc-_:w “q..m”.nimv.m o
around your quadrangle, _ﬁ_<_=m ..nw:.w%wxm.,“hhnwﬂannﬂm R
houses facing out on the public sidcwalks ,

Wi
w:_,_,a_huqq“.:u_ development would create a facility nu%mw_wo.“ﬂ”::ﬁ
Aco_ Ma_ua 500 .ﬁ.,n.ov_n yet it would give a.,ua_‘v.c_.n:_”_qw_.p._a_wawa by ri
in. Each resident's private space would be mc e cxposed 10

c e te and semi-public space cn?._‘,n. cing e o
public. s beyond your quadrangle. This m—.:E e e
v:v___n:m—_u.ww_n B.n..wn. sceure without losing any privacy. (§
resider ‘
. age 140 ) o s
:c:&c_”__w,».:___a vn<n=~=u=v‘ develop your :a_wr”u%q”_‘,wﬁm:_z%:_:%

ique quadrangles that =.c=_._4 —..::iw a Ao and yout =
::a ‘rsonal community in which to live. mv_~ el
bors worl _ gether to develop your quadrangle, y ot
L i::?.. “. w:H * which would open up other :3_“; oot
. 333:::_. n::. v».::_.n_.ua?n buying of whatever ot ;p i »
ic% S *d. This would tend to cut your ncm.~ ._x. s
mn.?_nm.maw“:hﬁa ..;. v,.o.:. property. You would also
raisin,

e
GhY et

W A ey g

S * A—_.— :_::_M.-. €S .-_ v-:—_n. newe-
" d — ]
DH—JQ—. 7—3# r. and
ﬂxu—_.—.umumﬂ.——ﬂ_.-ﬂn . .-
cou pm fo ow, . . . , i
- —.DF.__ T-_Cr_mw Cn ——ﬁcv_ﬁ __c___f- --L aac_—l:_m H»mﬁn_:_ -

and 5
itory should tend to develop a “‘team W.E_.._”_ ~._:: o
would son kind of block by block competitic e
16:_& non””“w“ 2.“:5:::% development in your arca.
00 |
H:M:mﬁcﬂrn.. neighborhoods. s ioint ventare et -
We foresee, for nx»Bv_n... various j five Businewes 1~
ighborhoods in dcveloping coopera e toc o
:n_m.r or ilities using the commercial prope TR
Nn..,\._nanmw_.“.nn_‘_aﬂhm which will tend to be .E_::. 3_“:__._... .._.r‘ .
ther wo . ating ncighborhoods wi ¥
them %oq,_“m”ﬂ:nﬂnq”__ﬂmw&“_.M.n?mnom and v«...w_m”_»._...,..“qv,.....a .
wﬂmﬂnw MNE and scnior citizen care centers or a

they desire.

w v
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professiona| services facilitjeg wil]
Ssociations, the income from this
be able to cover the cost of many servijces

cwners or cooperative Occupants of the

the neighborhood 4
Tty wij} cventually

provide jobs 1o the

?;—X.

ing

ghbors cannor 4o in
ing ro cooperate and Pay the price
at you wanr,
f what could be done in ap older
The ﬁo:::::mc‘ Architects Team, a
1P of Young architeces Sponsored by the Architecrury| School of
architects of our metropolitan are,.
they haye tried to bujlq privacy defensible space and communiry
B . i NIStng facilitjes,
] Just some of nany possibilitjes bur they do give you
BRRURV PP

) Ninking about what you coulq do on your block and
Tr :a..r:?::ooa. _

h
|
1
H

!
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:AL ESTATE COMMITTEE
REAL ESTATE C ,
OPERATING GUIDELINES

. . . :.-.;
» v 3. < 1s to n
( T ). T | es committee
_ — “ —:TQ W. N— C*. ~—~O FN— state m
Fhe m 4

- . —.-p—
esidential 2
i se of, and increasc the value of, all r
effective gse of, ; ighborhood. o ine
i » in the neighb o
Boqn_n_.mqﬂvn.”v&.?na the *“developer” of the neighb
It will be : o -
s land or physical property is conc e the area by creating 1
as lay first priority will be to a:::_.sn.n oy o enine 7
" _mv v_‘cvnzw as it becomes available. O o, I €
market Mn.. wﬂnu will be required to sell to 2,_” mww: o fuem
broper _‘ owner should be made aware that rm: e e decii
ert s . c L
e :‘.v:: the association for his property
price

Xl

it

CTen

¢ .
in the ncy
in th
. __.». h is any vacant or abandoned property o
If there is ; ac;

he ass r ir i ntion to )
i i t its atte
gt _—— ‘-— st ﬁ—— CC ) . v et
association w d . g o
_3:“.,.5:_. n_ ill be nxvoﬁom to parucipate in ?.:Q ng _wﬁ , :~ .
TS Wi s ;
. iation who will be willing to move In and join the
the associ v . .
ative cffort at developing 2...0 :e_w.r__vo_‘room. s :
The stable condition which wi ! be n._‘n.; 2” ~._:ma n-O: )
p |1 .:i:z working and owning pre _._VM_. v.. :~ _.n—. ﬂ
..:_‘_n. SC CV _‘. k nfidence in the ng-range _u ”:U i
incre: cryonc’s co cr "
__:.. —.“_7 rhood, and thus cncourage cveryonc main
ncighborhood, y! | o
¢ _‘nnn _ o i will b _‘nwvozm_r_o for «
h | estate committce will be
T

drownpny .
8 . ove their ¢ r
; people impr
rds and helping p
tenance standa

ing. rental 1
. roviding training, Ter% T

gu.ﬁt:»_v_% > —uo”‘mw_”w”ac_w_vwv—_—”nrumn& G::&._:m_ H_““._-».“..__.:s.o? .

cquipment, o ither through the neigh “._T:n._ anpet

fessional mn”“qnwm.éno.. by contracting with estab

tracting coo : : sonable prices.

. ._..:_m _nw_...:ﬁslac training OPPOFTUNIUCS. tribute to

jobs ane .____».:_z_.?.::a associations to con

unions ang
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shoubf v ®
Ilenats ™
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.. CTitmentg

0d by helping to train nei
* tking i the area;

\ reay :
-8 ~T_Q N,ﬁmOﬂ-N:O—.— 3ﬁa—:ﬂh-.ﬁ —.:.:1
* oy in

addition wil) strive to upg
Tpeny in the immediate area
“4ntain the status n_u:c but to co
. "thborhood,

hi does not EL: that the cost of oc
" the overan cost ‘might in fact a
Troved facilities, since many othe

M the cost of financing and

ighborhood residents while they are

crey it will not only rehabilitate
rade it beyond the quality of the
- The purpose is not merely to
nstantly improve all the facilitics in

cupancy will necessa rily go
ctually go down ip spite of the
I committees wil] pe working at
acquiring goods and services in

| ““thborhoog.
" Ommiteee wig) be responsible for develo

._A;::.n_n as mnmn:vna.vﬂn&o:m? in the neighborhood. 1y quite
H¢ lgmﬂ ﬁ—,_ﬂ ._SQQO_:

Suw—x.;n starting point around which a
“rhood associa tion develops.

mav he g casj

© '€ an engire neighborhood
Foy!

' Ping a model block

T

cal estare committee will also
TeMiiemeng of

be responsible for directing
bt may he ¢

all property  controlled by the association,
ontrolled by purchase, contract for deed, le

asing

"% thoyg options to v:%. _‘nsz.sm OF management contracts,

“al estate committee will work with the accounting and
'Mmiteee ‘1o take adv

T resident sellers who lease their property to the asgo-

" “Plions tq buy at a Iater date. This would also give the
.0 T Conirg) with a ini 1 i

Velopment,
L

. hmation gaing Stature it should be able ¢

Ui evisting D.E_:&:w or by making it worthwhile for the
It since the seller should be

A8 security for loans

. -

able 1o uye the asso-
or discount them if

~—~ L

[

“Tan cagh,
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i~ e am

s the
roperty controlled by _z
ein s...Em-._ Eumum_na-:m“gm M”.S_M_M_Mavm:_w_.m& staff ora _.M_m__nn“.h .
Zoﬁ.:::.: e —.M.:c on a commission or fee¢ _v..,_m_m for
:_.m_,.q““.u u“_~.“”._”q ”,_\““.q»__mnwn..::: of the real am:“* te :”.-_.Mmmﬁmmﬁ fees carnt:
e issions and ma i
._.__J H.M“_._em_mn:_”MamM_MMCMNHH“r“:: sufficient income to be ¢
snoulc oct ) .
w__d...ao_v< m_a_m..ﬁ.;a»:.::m E:_._M_ ﬂWMw_”%h%ﬂwm 1,000 _._o:mnmrnzﬁw._wdﬁ
_uch Mwwﬂwum. HMW_M cv”.n”n m.:w only u_o.._vmpcm :M_man”w MNM o
them s sation would am 25,000
e s e MMMM,MM_._. MMH..M._»»“ _”.:mn_.ﬁ_. would provide ¢n
i 10 ..::n.q r association’s manager and m.::”m. may be
by .an_. control of the association ol
The property un in many ways, some of which are m:. -
T e Enavﬂw on a short term basis or _....“_.f.ea ,N”a et
. —~e=:2_. " _th._..._:::_::: or afterwards if _EM_:.BQ.
1o buy prior _.._.. m.m undcr a lease or management n: i
o o —:.:ﬂn M.: the buyer giving ._._n. associatio L e v -
" .n:r._ ! exchan w< for the association cosigning his n value
refusal in nxn__ﬂ:..r..\.:..._:mn:da_: will be the :Slma”__n s
e o .,_“m .:ﬂ as shown on the books o e s
Amy profite that ....nm:e to the association from suc
ke ?.:.:.m ..?.: _n“nq neighborhood m:::”cg.q:o:;m mortgage
e ::::.2. oce ancy rights wherein title »:. i wae
; hosvamn:g.h_ﬂanh__ﬂ association while the follov
tion remain wi

by,

e occupant. <

s accrue to th ents, p

o T d interest on monthly paym .

(a) Taxes an : ! N
personal tax deductions to

H CIne’
ical improvel
ity accrued from payments or physical imp!
(b) Equity .
upant. . . in neighbe -
& o.na_ v»m:m from inflation or increase b
O e Wm? to occupant and 5% ro assoc ._ "
rucs O
a..._._ncn goes down the occupant m_._.._.MM N ion.

. . i b
<n_<u:8mn to keep the property in m_ma oerupancs t5*
Mao-:_,cq occupant can pass on _._a. rer o st

@ liate family so long as they

immedi: :

occupancy agrcement.

i
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““} The cost of moL

leave wip only
which jg

ing Cooperative occupancy righes 4y
be 5% of the selling price of the dwelling unit,
::::_Ew reduction jn the cost of ownership,
Ihe OCcupancy cogts under this arrangement will pe based on
the association’s » Ot market valye, This will cut the
Lost of Occupancy apg down Payment fees ang ¢nable Jow
‘Ncome People, with ren; supplements, and €Xtra income earned
by :.cl&:n for the association, o be able 1o live in the area. All
“TPart of the down Payment on Property occupijed by coopera-
! “Ccupants might he covered by the volunteer Iabor of
IS amount woeylg eventually pe paid back o the
¢rmination of the mortgage. The members?
be converred into cash in this way,
reductions in occupaney
can e obtained by using ax
g the Property they occupy.
the more demiand the

salue gy acquires, it i) be to the advaneg
btk members ang non-members 1 el
N the development of the neighborhood

R new members,
* umeq that renrers now living
7 members will have firg; rights

“"Operative Occupanc

hen members

Costs for low income
_ free bond funds for
...J..-Zﬂ:._ .
toce re is for property in 3 given area the

age of all property
pcople on Joining
and thus hujld 4

in the area who want ¢o

to purchase property or
y of property

as it is acquired by the
YN I some “ases this might pe the same Property they are
" This Possibility should €Xpand the appea) of the program

_ T the areg residents,

. MOstying the renter/members’ needs,
Association wi|) be
,...__;._.:n

the property con-
made available o other neyw
into the ncighborhood ¢ the invitation of area
hrough the membership committee,
s well as the 32:.%3:5 com
..t Bousing Euidelines a5 established ung

-

* the

o “orhimg ¢
Tiutree mittee will operate
er law angd

as out-

\OCiation’g by-laws and financial arrangemens,

) ,.; Ui ee will in effect be the :q_._vr.:v:}c:; real estare
bl A...n—,n._:_.,n._..
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Committee Discussion Questions

1 i ates.)
(1dentify yourself when meeting new dialogue m .
~ H our :ﬁ_ﬁ,..
1. What would you like to do on your block or in y«

hood in cooperation with this committee

List activities and number as to priority.

1 carn
ing y ommittee ¢arn
2. Who would benefit by helping you ,._qa_ -“z.. c
cich of your activities? How could they help?
List helpful individuals or organizations.
4]
. , of vour ac
3. Who might resist or feel threatened by each of )
Why?

indivi ; anizations.
List threatened individuals or organizati

N
i ; e to start up
4. What would be the first steps you would tak
v..::_. activities?
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.qz>2m10_~+>,_,_02 AND UTILITIES COMMITTEE
OPERATING GUIDELINES

This committee rs.: be involved in much long-r;
T .r;.c_:_::r. inte
/:.:,n.

inge planning, as
ing problems.

two major factors in cvery-
ing ind in the environmental problems of the neigh-
and the o) arca, this committce can be of great benefit to.
*'Tnunity over 'z span of time.
*Ace borh transportation, and EACTEY resources are in g stage of
“Utonand sinee the decisions now being made wil) affecr our life
“or generations 1o come it is extremely important that this
" 1101 be involved in this process.

Viierge decisions | now will
...J:~ﬁ.3~. conve

LN

N\

rmediate solutions to eXist
. transportation and cnergy are
"N cust of liv
-...::Z—

r

affeet cost of living,

neighborhood
nicnees and property values

they cannot be lefy
tommittee i) be responsible for aﬁ_c_o_:.:w car pools,
titzen ang day care transportation, maybe cven a neighbor-
fental fleer” g that many two car familics could T™w

duce their
2, .
i car and still have 4

sccond one available. It
ding electric cars or carts

“VINg 1o ope

ook into the possibility of provi

»'Mraneighborhood tra nsportation,
*eaka deg) with the
Y atr COst,
TEMIttee wil] be involved in stre
TR o utility activitjes.
L,J. look into the possibility of purcha
- members’ costs,

bus and taxicab companies to improve

et repair problems created

... . . e
- keep 53::3 on alternative energy sources especially
L AL MY anﬁ._cvan:? It's quite possible thar solar energy
ot ould be ygeq to re-roof all the houses in the neighbor-

o TAperiod of time
N .....:rr‘ £.=.n:2,_.»._.n:~
s andg Cre,
Siermag u:Q

“tin _:.Sn

and this could make the neighborhood at
in its cnergy needs. This combination of
ating solar encrgy should pay for itself out .
thus enable the association to provide additional .
and Property maintenance costs,
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' It will also be responsible for improving neighborhood acsthet* Commire . .

by cncouraging the wilities 1o provide underground scrvices whest ¢¢ Discussion Questions
possible.

This committee will study existing long range mass transit _,r.: :%::.O. yourself whe .
and utility service plans, and assess their effects on the nex " Whay would ~. h N meeting neyw dialogue mates.)
borhood. . .. CE o din Coomen: you ”__wn no. do on your block or i our nej

It will «also develop ncighborhood plans for tying into the 5 i Peration with thjs commitrece? ) neighbor-
regional systems or alert the area residents and planners to problc” m MVities and number 35 1o priority.

they foresee with the cxisting plans. ! |
. . tho Would henef:
Much of the long range planning will probably be done at " of v enefic by helping you ang the commj
- . . . . . . Your activie: J ¢

regional level in association with various government agenie bl "activities? oy could they help mimitee carry out

public utilities, Plul indjy;
- . . N . [ Y]
The lacal committees will still have to review programs ami ™

M e .
N feel threarene

various bond issucs related 1o these arcas.
This committce’s effectivencss will be judged by the nev' . i
. . . - - . RYIR ¢
eration who will have to live with their failure or get to I s

their success.

1

! suggestions prior 1o decision time, .

; m_t_.r ..:_m:::.... will have the responsibility for keep:rd A " d by cach of your activitjes?
i members informed of what the plans are and why the -7 % Cateney individujlg or Organizar;

w necessary, . . s Banizationg.

! It will no doubt be involved in making recommendats H ¢ f«::_ be the :.“_,ﬁ cre

_ : e " NP you would take to stary up each of

B
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REAL ESTATE COMMITTEE
DISCUSSION QUESTIONS

(Identify yvourself when meeting new dialogue mates.)

. . .
1. What should be done to 1mprove the value of your house, bl
and neighborhood?

2. <<r»m.».::55..nmu_ facilitics should you develop for ve-

neighborhood?

3. What services or long range benefits could the utility conur:
provide?

4. What services or long range benefits could the transports
commitree provide?

. ok varh ¢
5. What would be good and bad about sharing your back yar.s
Your ncighbors?

6. What would be good and bad about building new living v
“privatized” srrects and increasing the population density
arca?

7. What would be good and bad abour providing a __:.*
familv the OPPOriunitY 1o hecome a cooperative owner an
your hlock?

8. What might resident owners sce as good or bad ahe
association’s development activities?

9. What might renters see as good or bad about your asv~ ¢
development activities?

10. Whar might abscntce landlords sec as good and had s
association’s development activities?

. . l.
1. What might governmen: agencies sce as good and
Your association’s development activities?

12 What would be good and bad about bemng s s

occupant instead of a renter or owner?
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SECTION
VI

:.:E ey ed. €tion is much less detailed than
mance and real estarge, The uc:,E.:.».m.
2.

usr so ’ thiliti

v_._uqa,m me ..;, many Possibilities. They are all bein

How and in many differen ways cw. all kinds cw
ry COmmuniry, 50 YOou won’t need ¢ 10 tell yoy

sy ::—a,né ‘ro
er, j
N » Intend 1o develop separare

T as o idea manuals fi,r o
| anuals fy, .
T program evolves and we r cach

“hap, R would ; APt
o :?::;:e: You could sen us 'Ppreciate any
TUNCCHON e e ) .
. provide operatj idelj
EEXNTD X :W %:-Qﬁ::ﬂw s
4 forms, Plus discussic, | SOme examples

Teey. n questions for the ?:o:;.:m

TNCatyve _ESE«
nd sociy) sceurity

:. i
:.:.. :::. ﬁiz_:c:o:. Sulﬁ.:.:w
mengy) relations ’

. :.:_::
T ”..r.:

..3,_:—.

Y
=i

i

N :.__..-:Sn

(RS tom ) agn M N
) Mittees wip be involved ip deve

vony u, ) »
. ‘N . n._:_.a_:.:n.a groups of people glpe
Pcople on these commirgge

:%:.:h cooper,

ready :52:::.:%
€S will seck out ideas,
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know how and resources in the community, and make them a3
able to the individual members and their association.

In this respect they will he cducators, innovators and provid
but their primary responsibility will be to help individuals or g
of members do what they (the members) want or need to do.

This whole program has heen put together to give neighborhe

e

pcople the power to do what they believe needs to be done on 1
block or in'their neighborhood. The responsibility for making th™~
happen in this organization rcally rests with the individual memt<”
not the leaders or the commitices—they are .sz_w a tool to he =¥
by the members. The only reason for this organization’s existea?

Jed
oo

to increase the cffectiveness of the work that its individual me
do by coordinating their efforts.

There is no such thing in human society as a free ride. U
want something you have to work for it, or give up somethin: *
alrcady have to get it, or take some kind of a risk. But ¥
understand how this, and other systems work, you can usc ¢
them just like any other piece of machinery to make your ®:
little casicr and a lot more productive, and that’s how we¢ o
cach of the members 10 view their association. )

The tendency in every organization is for the leaders an
committees to act on behalf of the membership ?.Lr...‘..
individual members abdicate their responsibility or fail toeer
icate their needs. .

We belicve that we have kept the leadership close enewi
members in this structure that this will not happen. If it r...w. .
fault will lie with lack of communication and that » =
strongly suggest you use our dialogue method in all yeur ™
When you sit down in small groups and start asking €27
questions, communication takes place, since everyone gets -
to talk, to listen and to pick up the subtle undercurrents
flowing, but not articulated. o

We have provided four evocative questions 1o e e
dialogucs on the committce activitics presented in this vev?
can be used by the same group of four people or vew -
dialogue mates after cach question, if you want tomms 7=
while discussing a particular subject.

)
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We ¢ .,
strongly ¢y X1
o ﬁ_maw. Sm..m.nma g.n MIXing process on these firgt explorato
; < ) | . . B 4
“ler to ex :,.n.. ,<c=m .?.<n time to solve the problems, | _..v
View s possi k %n artcipants o as many in cof
. N :v.,,.__y._n. p p Y 1257‘ and points of
‘e Suggest . 1 ;
St you provid ici i
n an have e ) M each participant with a set of the ques-
~, d m mak notes and sh m om
Fup g share the g
¥ to group, u_wa Q::.:m the fee " :K.% o

Sussion, dback atr the end of the

. H
5 .__.,.Q_zm the :L

i

LR

o e ‘ ause it gives
the _mni. You should also have your partici m\::

"4 for the next discussion in advance mova.:nw

. . ! %
operative dialogue you
Iso Nt a brief overview of the
Ins for those who did not do their

~ ‘encr should also prese
R ach discussi y
- cussion beg

“e
e workin ~ ilm
€ on.a filmed, or slide ;
iy : , or sh
. .,;, i St de intro
‘. if .—.::
o

U before o

ductory presentation,
ns. These should be quite
do it yourselves”

cﬁw; discussion SCSsions.
e conducting 5 d
cducation

Ay,

us _.: care
of is if y

or of vou v ._:._Q _J—._T_—.'.Jﬁ-ﬂ. if ou are :,:h.:.v.-n.»_ _.3 Lﬁ.—mm_f,
. k d ‘ Z——ﬁﬂﬁf,—_::w to nh > —._

Ferative ».m.c S otler. We need your h i

h ‘ ny . v 3 elpi

L :.n., 1 1o crcate 4 cooperative society. We can’t do ;
vo <n. can 0 nly do it together for ourselves )

C
.Osvmz>._,_<m BUYING COMMITTEE
OPERATING GUIDELINES

« .J::_:-.A.. .
. S Ny i
" main —Z:.—qun IS to reduce the cost of N

> ...:f::_ ~T _ ‘i
rou r rv _
m: group or volume v::._:_w_.:r.

of consumer

e,
. IR ’~:.‘.A. to *
- ) reduce the capital investment cost of I

, d by providin
SEENLY of infreque

: A nyin
£ 2 cooperative renrg) service for af)l -
ntly used equipment,
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- Iy reduce members® living ::...:. T This COmmijriee will he ip T position, ot anly ¢, save the
This rental service will not only I servieed cquipment an’ Tibeyy Moeney, buri 1o Create ,...__:_.,._z....:»d tooperation iy their
irements, but it will provide w s both time a0y g Horg, Fhis can opp lead ¢, t0operation ip Other areag as
ment requir I : 1o use i, 1o save members TS :
. - N how ¢ . £ )
Instructions o - ! . . .
noncy ith all of the other committe m Thege Svings wip N0t only make members, by, will incregge the
nu - T all « ct e , : TR ,
The committee will work closely with jices, and will strive § “thorhogg Property vajye, by reducing the €St of living in the
_ ine their needs for goods and services, v R ‘
10 determinge ) ~ 3 e . . i .
rovide them ¢cononucally, hood association’s purchav= Thiy ‘OMmitree o CXtremely vigy to the overy) success of the
LT 31 YO ass 4 R - .- . .y N
P It will in effect be the :Cn:r:w: to reduce duplication : © orhogy effort ang over the long range Cooperatjye v:v;:m
lepartment and win coordinate purchasc L “Will affecr 3;::?2:::% and Pricing decisions 1" the businegs
in _”ouf.n quantity discounts, tive buying activites T thyg Tesist the inflationa tendencies i our society. This
¢ 4 ¢ b i . . rativ SRR o N : . 4
It will akso Acuvely  pursue :.c_“_o Il arca residents, sinc “only pe £ood for Individy,) neighborhogg members buy for
o .. H a fou ST . . . -
wld be beneficial to members .:M tor in getting non-mest reral) Society as eyt Cooperative buying power A the nejgh.
W o - . L .
avings available could be 2 key fac “Flevey should pe more effective gy Stopping nflation thyn
S < .. T . .
esidents to join the association. ont 2 - N ontrols on Wages, prices and profis.
re: § resent ! :
. tre .- he o . . .
It should concentrate its cfforts in areas :_ur ._m—.rz.a. uL. e “ould ke Lo outlipe here hoy a “direcr charge» €O0p works.
t she h . G s, such : - L e op : . .
f the cost of _ma.__._ﬁ of area residents, ¢. travel and 10 ! e thay thig approach which can he applied ¢ most cop-
re o : ati instirance BN . .
ﬁu sewares, clothing, fransporiation, insurance, ody ean 10t only gaye IS members money Since g
mseware . T .o 2D r
) ' b lone for us by - ©T the Cost of What yoy buy fron, the cogt o Making
tion, . having ¢ :._ﬁw R c Tt “eryone . be Y AWre g T -
: i sible, that havi £ . ay of doir; : : 2ONC can oy, made awyre of the Investmeng require-
It is uite pos Xpensive way , T R .
levels ARM.:A._.:En.:~ may be the most ow_u:__* be cxplored : . ¢ opg FIng cogrg And the acryy) €ost of \whye You are
over crative efforts with government shoule . = TN el gy Whar You are Saving.
SO coopers . sale distribution s - T
il work through existing wholesale .:v__:?u::: s - RRLLSTINT Out on the table so yoy €an make realistjc decisions
wi § scrvice organiz LT h e itua s
l =._v. with 1he manufacturer, or service :_M products e v Te “Conomjeg of the Situation a4 well ag what 3oy Would
airec iscount on . Teaie
’ ' or fleet disce
the best possible volume . ..
needed buying teckniques as w a food CO0p as an CXample, by, the same organiza.
- i uyi . : . .
It will use proven cooperative uy q__,n_ selling at cost o .4 “Ould he yeeg to buy Prescriptions, clothes 4ng all
§ ring and s P : O .
“new” direct charge method of buy _asn the buying and N services. As a matrer of fact, yvou, food €O0p may
sts for . : y . y
a monthly fee to cover the costs Nto 3 £cnerg) store thae will Provide 3p of thege
A NI . -, . .
services provided, like those for autom:! B . . to Members i, your neighborhogg.
s . R . T i . . - . .
It will also use prepaid plans ied into a coop sere s . Ty You are going ¢, creare ;) COOpPCryyve :.:.:F.
. ; 1 . e . ipre L . . oo
tenance labor, with parts at cost, tie in commaditics of ¢ . .M Ul serye 500 familjeq wWho wij buy $50 .00 Per week jp
. lans for cerean . T Ty wilf "CQuire , 3_.:_.5:3 5:.::;< of $25 000.00
- —.QG-‘ ?C——ﬂ —v-_vﬁ__.—ﬂ p ., > buvys . . . . N . = .
mﬂmnwa with the coop rental stores “carly buy B e o BT $50.00 Per family, if YOu turn ygy, ::.S::J,
tie ‘iirhborhood m .. N . - M . 0 .
) ) St every neivh o 't can pe aud by cac ember | Cash or with , note
s quite possible that almaost every m...:..q. it g P ’ h mem n :. W N
he 1 Kind of a buying cooper: pemes " S Lo Per week for 30 wee
‘I in some k 4 iving ¢\ *
be enrolled N so . St Cﬁ_:_:h
e N:C—. CO
» cal savings on m
that member r

ks piug INteresy. If voy
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1 .ﬁ . mment you

il S -—m__.—T ——:. comm

a NG ) _.u:.-:—_h.. on ma b,

can .IF__ M—:

. *Our store. {to s
capital to set up ye ly anc
erough »,_m_ oop will be created to serve _:a:._vﬂ._ﬁ o1 v | They v
Since this ¢ ide hat services they need. They
v will decide just what ipment
. oncy, they will ¢ . s, fancy cquiy
them m 1a ..:..::. lacation, long operating hours, fancy cq
not necd ¢
frills.

. k will he
. budget per wee
) . t the opcrating
Let’s assumpe” tha
follows:

K sovo ot
Personnel 3 $5.00 per hour 40 hours cach 20019
crs D). N -

Rent 10,000 sq. ft. $1.00/foot/ycar 2000
ilities . ;

M_qh. 000 in cquipment leased with options to 10000

_E.v, payable over two years To0

. UL L

Supplics , s

Maintenance
Misc. s1.500

TOTAL COST PER WEEK

i , own sachs
You'll buy out of packing ._.:/.n.z... _vq:wm:wm.”_ﬂ_.c_. cards w*
‘our own purchases out (possiblv :z_:rﬂm.o g .._,...
w?._:.sa and total your costs and m,ﬂvﬂmm? i ahar
do i_._..,_q .,..:: ‘»...:..:_:”:..___.__. ...._._..n.h.._..,_,_._”._z.zn; on n»._:n_m»_._.,.,:.”._..,
.._“,..».qw..u___w_u...:”..”‘_»”_.“_, :m_ﬂm. you will tend to cooperate
thicv ) o
orher. i he operating costs stay at $1,500 _x.._. p,,wprw.,w )
>m£:=_=,m : _.h n—.. cach member family (500) :..: et
e300 v_._.q._.sr. .,_%:.:.:. is their share E_R..:Sq __.,MWS.‘._.; .
ww...cc per ® wf. there is no need to provide a __...”.,.. e
i :..:.. ing costs are covered by the mem .». _. aeee 2 Y
and all :1.»‘_..:._:_~., _5. m.:_a at cost. If the :&:_?.._,M.m:nq T
32.»._5:;._.,,0 ..»..,____. ﬁ:r»..m scelling price. Since __._». ..“_ e
ol :d“: _v_zv. .::..».3. business excecds 20% at .....2._. he |
“.:.:_.__..._.: ..cr_m. food budget of $50.00 r..:c.n‘ :._»_ NN
M Jr. * ..__._ ¢ Coop your food ».:.zm wol . N gae
_.=. _ M.ﬁ:mw ”.:a“ total of $43.00 _».h:.__EAM_M._.:_...: TR
MM”,:_” »::6./..3»._: cost of $1.00 per week ($5
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yarem Ajjunuiuiod _iw

N adcae o

Tonerable when you left the ncighborhood so it should not be
“Midered g cost. The'interest lost ony
Yuld he $3.00

e $7.00,
Cnder this

our $50.00 investmeny ¢ 6%
Per year or 6¢ per week. That’s a good 1rade off to

arrangement as your membership increases you wil] be
€ 10 provide yourselves more things

and larger savings plus in-
g the income of. those who are working for you to provide
TN services and save youy money. You may eventually even
“ome owners of your.building and saye €ven more. You will also
7 able 1 decide just whag You want to buy and

hat services you
“han g regular basis, since your clected management commirgee
T meer regularly with the manager of your €oop to decide these
TR i :
, !
3 !

W costs il reflect’ your ¢
N3 Caop s 4 formiof ¢

hoices, not those of others, A direct

conomic democracy thag gives the
TR control of the policy and decision making.
L YN i

 Would g like to 3_5_:#. here resting way of

o 7.::::::“ coopcerative activity jn your neighborhood. We
hat voy stary a cooperatively owned neighborhood restau-
nowg provide your association “free” office space and
meer to discuss and plan other acuvities th
LT Wk g undertake.
T hy 10

another very jnge

A you and your
It will Probably cost between $15,000
St up a “Bohemian™ style facility thar wipy seat 150
Reople, This <an be paid for by selling $10.00 30:.7».2

R SETON

. sents apg others who €an use it. The fa

[ -
Y ang charge feasonable but profic
" membe

hips
cility ¢an be open
able prices on whay it
s but it can give discounts of 20% or more 1o
urchases and stij) make money which can be used
Cher NCighborhoo activities, We suggest that the scating
T tableg for privacy and round tables whe

alo have gy nuny v

e which can be rege

reanvone ¢an
anous sized alcoves or meeting

rved for just the cose of food or

- could gerye family style meals
N [ B . J
) Sorany combination of these,

Orantigue store,

or provide self-
s decor might he q)

i
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It might even be included in vour neighborhood “direct chage -« HEALTH
general store or the general store might grow out of it i ﬁc?:m:.-:ﬁ AND SOCIAL SECURITY
You will be surprised how much you can save cating out 17 * .mm OPERATING QC_U—.HF_Z—uw
coop restaurant and you'll be amazed at what eating together v . -
. " . .. . . i o = .
contribute 1o the community spirit you will be trying to create K Thig COmmittee wil) b
. R . . . PRI ws t Wy > . A
vour neighborhood. Youw'll find this “dialogne house™ you ha NI, senior i € responsible for family health care social
- . . - . . ’ 1zen . { socia
created an ideal adule education facility that will more than p! o T profess; . care, funeral services and legal aid .
way M| SStonal services necded gal aid, plus any
. .. Vil be involw i .
o . . " .. olved v et
The people you hire to manage your facility can be pad ¢ " healrh maint vith existing insurance programs, as well as th
. . . " BN ro- ot . * d CR; s P b v @ <
share of the profits basis which will reward them for providing ) e S RANCE Organizations (1M.O.’s) develo i e
. . . : oo , o ngi
scrvice without tips. “NPrime efforg | .:. ping in
R . .3 Vi 1
We suggest you call it “Our Place”. We are hoping that € "' the neighborh be directed towards 3 family health
. . . . o nte . or Thic wi A : can
neighborhood in the country will start their own place 1 the T wide group h _c”_a. Fhis will no doubt he pare of a met :
: . . © " . ca ANen .. . : a mctro-
| futurc as their first step towards creating a cooperative comar= TR Of prevent; T mamtenance organization that will co
. . . e 2 : i NI ELY schier . . cover
! We are suggesting the creation of a chain of “our places™ acre S ako cover N _,4”2_:.:_.1.. as well as diagnosis and treatment
. .. dent; . i *nt,
nation that we can all use as we travel. ) IV Penses @t optical, psychiatrie care and preseription
. .. . . . . . R b
More derails on this idea can be provided if you arc inieret will e responsibl r
« ¢ - . . . . . R $ C a - .
joining us in a mation-wide cooperative cffort. CUNINg 4 combin , or Qﬁér.?:n a neighborhood geriatri
W : anon of pre-pay dire
. Cand g pre-payment, real egrare .
o . N . . SOCy; U . - v . state ¢ .
Committce Discussion Quesnions Coren __. seaurity 1o provide life ume care in th an_._A:.f
Or Citize E q .
R Mork wi _:”_\.r: members, ¢ neigh
vith the educar .
; X . S cattonal ¢ .
. . . ' : e committee Vi
| (1dentify vourself when meeting new dialogue mates N ! “5 school near the health care :M» to provide a day care
. ST . ‘ and geriatric :
. PR ne s . be reg ! R genatric center,
1. What would you like 1o do on your block or in your RACERTY AT ponsible for making availablc pre-paid _q ]
. . . . . : . or , . pad degal ay
hood in cooperation with this committee? i m:.v: other professional service needed gal aid,
. P ‘¢ will no , . .
l.ist activitics and number as to prionty. . Cl service ot Q.f todoitall. 1t wij work actively with
! S . agencies angd _ : :
» BRYTTN ! a4 _J_wcn.r.mw._::.__ Ay
. . .. 106 o . OF the ascoeciag: . . alassocations 1o
_ 2. Who would benefit by helping you and the commit . L possible association and jrs members on a cost sharis
' cach of vour activities? How could they help? Y nog scek charicy f &
. ) R P T : Ccharity .
. List helpful individuals or orgamizations. ! MV ek assic y for any neighborhood activigjes even
: ssistanee for individua) members jn :n.ﬁ_ f
. . . . it e T . ; . ) ; o
3. Who might resist or fcel threatened by cach of v 3o work with varic
10Us agencie :
Why? Yoy are g : S, 10 help them impl
.. . (B - Sponsoring, plement
List threatened individuals or organizations. v, 8Pl of hoy 4 a:m.._ e
o LT woulg e th coctal serviee agency might work with the
; yuld take to stars =3¢~ Tty at an agency responsible f. ;
4. What would be the first steps you wol A T association to find or placing foster
. s o fin ‘mbe
your activities? " this cage, the association _m:..ac:.m 10 be foster
o wou U—.Cf..&ﬂ
a -
160 back-up
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5 .
responsibility for the parents, and social support for the childre: : The health care _. i ;
and help the agency do a betrer job. BT doctoy _._:.w < a &.: Persomlizeq iy, that cacp m::_._v‘ has ;
The committee will deal with social security, welfare and __E_.. £ g, ©EESS o the orher Specialists iy, practice _: :“;
agencices, rent supplemént programs, and all types of counseling 17 mm - We see no reason \vpy Vioim: . . ¢
selhelp agencies, | . I own medien) n._:.aw adjoining :o_w:ro_,:ocmm could noy Create
It will work with the labor and management committee and ,, w Taltice out of ¢ Thi '¢ and n:.hz._mn for 3 group of doctors to
finance committee to provide social support for association ::.a?, £ dapg these n__..am& _M E_M:E Provide heypepy care in the neighbor-
who need thése services, as well as employment and temper R Maintengee o ou fventually pe tieg together ingg 4 city
financing, o 8anization,
This committee’s overall goal is to provide the services neelde o _ﬂ
make the ncighborhood 2 source of social security for all - 1 |
residents, since job sccurity and government %o:.a::w._ vt " .
security are not as sound as the terms imply and with medical « . L
soaring, it scems logical for us to assume that we had better ph~ o 0353,_:2 Discussion Questiong
taking care of ourselves in thesc arcas, too, rather than expechiag #
eXisting systems o do this for us, S (1de
We M._.:..:ER. that these kinds of services really can he ._:E._... iy r::@ u\o:.,mmS:&o: Mecting pey, dialogyc mates, )
_ ¢conomically and more satisfactorily at the :nmmrvo_.:o..:. _Ew.,. . “..._u..A..HhI You like ‘to do O Your block of in + .
... u:vﬁ_u..,n clse. We see no reason =.._¢.‘ the people now ..::. -__ ~ o ._.2._::: With thig COMmirrees Your neighbor.
services would not be more than willing to cooperate whole T "hies ang number us ¢ priorit
with your neighborhood associations, once they understand w*. " oy 1 _, i
are trying to do. . . e henefip by helping \, .
‘ This committee's job will be to make the various ::.ﬂ.1 _.. L ) ;.,:_: HUvities? 1oy nm_.__w .”_A_uh_v\n_”.ﬁ“_”%u commirtee carry oup
delivery systems aware of your :eir_.o}.xaw.:2..7 .S...... . "hul ndividyy| or :q,z.._:_.w.m:.:_z )
out a mutually beneficial way of satisfying them in coopera::. T, “ >
I the various professions that provide __:..ﬁ. serviees. n He - I resig or feel threatcneq |y, )
g The model for what we have outlined here is Grow; . . , W cach of yYour activitiey)
! Pudget Sound, a healeh care association owned ...::_‘:._._:_W.\.M " . Titeney _.:;_.e._.&:.,._m OF organizae
i 100,000 people in Scatile, Washington. They .::: a ,. e . £amzationg.
| several neighborhood outpatienr clinics and their .._.:._.: s LMol e the firse Steps
| Practicing preventive medicine for over 30 ycars. ::... T. s T e Ps you woulg tike to searp up cach of
__ paying the doctors to keep the paticnts out of 1he ......
_ resulted in greatly reduced medical costs compared te i
; average. .t
Organizing health care in this fashion also tends i PR
| Paramedical jobs and convalescent centers which 1o .
for more expensive hospital facilities.
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" EMPLOYMENT PRODUCTION MA RKETING
COMMITTEE OPERATING GUIDELINES

This committee's main responsibility is to create or find incere
producing activities for members and other neighborhood resider

It will concentrate its cfforts on creating “cottage” or “neight -
hood” level work OpPportunitics. It wili, in cffect, serve as the nei”
borhood cemployment agencey for local Part time or full time jois

Its mdin” emphasis will he 1o Provide supplemental income '
work done in the home or some central location for mothers »
small children, senjor citizens, low income members, studems. &
other area residents,

In order to do this, it will make available an cemploymeni ap; N
tion form thar will be filled our voluntarily by those arca res.
interested in working.

The application wil cover the individual’s interests, skills
available an any limiting faciors such as family :..nﬁ:::v.
handicaps, ere. The work should be designed to fit the _3.?,_..,
needs or interests, rather than having the “worker” adjust ro

Once the human resources in the neighborhood (and :,.«, -
idual’s needs) are determined, this commitiee will he ?;...:7.” N
Creating opportunities that will satisfy the needs u.:.A_ hene
individuals, the neighborhood and the larger community. o

It will survey other ncighborhood committees and 15¢ ¢
communiry seeking income producing opportunities, and w.
to match the job with the individual.

All other commitrees seeking professional he .
this commirrce before “hiring” or contracting for scevaoe
somceane hevond the neighborhood. L

The committee will seck contracts to supply Lt
services that can he done in the neighborhood from exit -,

facturing and commercial organizations,

The commitree wilf in cffeet “sell™ the human :;_.:..:A
neighborhood has available to the larger communiny 14
will strive to Provide permanent income oppertee e
members who indieare aninterest, bur it will convenzate -
O low or lipiyed meone people, who really need exera o=

Ip will ¢keod "

104

[adaco la T S

T . Lk d LT

T g

s the Profitaple

, bt At can pe sold in

._ . e . .
g Coording o of manuf,

... turing, asse : vy
.:L:,:E...T in theip ho § T or :2:,3

car _J-.: .-L-Jw O . ey ,-. ﬂ:. . ., “Nter 1 ~70
hikd Figer v T ne o Morge ng :..:7:_ :A O * p“a r :
N, : (8 ’ cente S 5.
_ _ I 3
! ‘_2 Tﬁ. -4_.:\ )Ny, t t m
. a~ QQ ,:._ _m:ﬁ_:v-— tio Of b rs S
) :0 1
A : 5 at n
C —AG S o ~30. ¢

: %:.,.n..v. of Material 44 finished

ave > res ibilj

phyar the ..Cvo:m_?:_c. of arranging £, and
aer P ys 1ca 'Mprovemengs Mmade in the are
With €Xisting OTganizationg

th the i
o .
P nvvnezhwcnﬁ..i Commiree and layop Unions rq,
. ctiog Tren I€¢ training Programgs f,, arey :.:..:..E
- ‘ ,. _“..:_n.m In the :».E:::l::i ’
vor tiongly; i .
g ml._:::L:: With viirio,, rade unjon
orygr; Miong . ,
PO TEtmzationg thin Nable gy 3
| PR e ~ e membyerg to
e rssocig AN do well yng Ceonomieyyy,. withoug
. AMion’y YPPortunitje to use (he ﬁ..l‘:... t
SV
vhen needey,

!

n ]
nthejy areas of EXpertise
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It will be responsible

R <t TN ST M g s k= PR

ueunyey),
yajem Ajjunwwo)
weyje] " J sejaey)

for creating the neighborhood's own “fix it

service for area facilities and equipment,

We sce this being done with

home maintenance, auto maintcnance, appliance and machinery nu

tenance, cte, People would

cover the labor involved jn these
and keep it available for emergency service while de =
routine preventive maintenance. )
'get good service bur would save money since the part
Supplicd at cost since the salaries and o:°:

work force

not only
material needed could be

Operating expenses will be covered by

there is no need for additional profits.
It will work with other committees ustng voluntary labor 10

to which members can contribute and '~

create the “labor bank”
which they can withdraw,

It will alko be responsible
Labor on “barn rirising”” hasis,
that will 1urp members®

Pay regular monthly fees which wos ?

spare time

all kinds of prepaid services such =

activirics. This would sustain 1°¢

Those buying the service w

the monthly payments &

be *

for organizing the members Jdo

2 . ) a
and for creating a labor .L_..:n.n
and talents into savings !

. B otk
ducing their our of pocker expenses through helping cach ot

things thev cannog do alone ang
done.

It will he responsible for ¢

would normally have to pivr

he cost and quality of ali

pt o

!

. . . e
IMprovements so ir will work closely with architects, contra, .
. . . el
labor unions 10 'mprove cost/performance ratios on new «

tion, rehabilitation and mainten
It will be responsible for |}
tenance jobs in (he
SImilar vear roung activitics for
who need exiry income opporry
This commiriee will bhe

H et QST TR
neighborhood for school ape ek

ance.

ining up summer repair a4

semor cruzens or low ing
nitics.

S «

a combination of forcman i

i 1 . "n . n
economie opportunity whose end product will result

o

improvement and value increase.
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W, Commitee Discussion Questiong
i
(Ideng ’ i
~ b _ ourself whep meeting peyy, dialogye Mmates.)
b wou ( i .
P - d «.\”o.. :._3 to do op Your block o, N your pe;
i Peration wijih this COmmittee? g eghbor.
Footw Wlivigjeg _ .
£ an iorj
; d 1::,32. as to Priority,
£ Who _
¢ Would bepef; i
o enefi by :o;::w You and the i
: N ' your acuviries? Loy could they help? ommittee Y ou
e] i i . .
: pful Individygjg or Organizationg
B g st .
I Might regjco :
N gl SIST or feg] threateney by each of yvour , Tivitjes?
i . 3 AChivigies;
N SN |
“reateney ndiv
;_;.Qciu OF Organizatjopg.
i L
: Ahae Would ¢ :L

Wiy

first steps yoy would tike 10 St up each of
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GOVERNMENTAL RELATIONS COMMITTEE m

) OPERATING GUIDELINES :

The IRS “not for profit regulations and the by laws of t* £
association expressly forbid any partisan political activity. o
We see individual people in our neighborhoods cooperating w' g
Common Cause and other such politically oriented organization H
help open up.the system but the neighborhood and regional ass - ?

tions as Organizations cannot or will not be involved in the

This committee’s responsibility is to develop working a‘.._::.
ships with all city, county, state and federal elected officials »
appointed staff or agencies, )

It will deal especially with law and order, public services, :...,A oo
long range planning, revenue sharing and all other aspects o
supported government activities ©n a non-partisan basis. o

Its purpose is to help individual association :#.3_:.3. and ¢
mittees in any dealings they have with governmental agencics N

It will also make the neighborhood association, its comm-
and members, available to various government agencies to help
Plan and implement their programs.

In the process of working with political cntities it will «
devclop relationships that will cnable this association to gei
share of the services available, .

The committee will operate on the assumption that thi v .
tion docs not want or need more than its fair share of tax swyp e ;
services. .

It will recognize that governmental resources are mese
than neighborhood resources and it will cncourage .uA.,e,k‘ .
committces to “do it themselves® at market rate if posabic c -

“cost sharing” hasis with existing agencics. .

For example, it will ask the police department to annes.”
policemen that your association would like to have a e R
his family move into (he neighborhood and in effecr iv .
borhood's policeman. 1t would offer 1o creare a baw and
commiittee 1o work with rhe policeman and the deparres

TNy v gy,

TRy

iry
.
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of pocker Cost,

- . also be reg i
e . Csponsihle for “oversee;
e 008 and l,?.:o: Process for this lati g
e m > association 34 outlined ip
It iy :
Work with the i
educatjo i
< elecrn N commitrec ¢, make i
ce
Ihe ::..Sn_”McE mci to €arry out thejr Tesponsibilitjes e thar
o ofr success of thig effore wij depend 1o 5 4
€cliveness of this COmmittee Freat degee
i
;
Commiteee Discussion Questiong
Ndengify, .
Yourself whe ]
. Y If when mecting neyw dialogye Mmatcs,)

do on your
S commigee?
ber a5 to v_._.cz.c,.

"o bloe i :
n :...VG—.m:O: with thi ock or in Your :O_h?_::.-

4,
" woulg benefiy by he
Tour .._».:.E.:.n.m.u -3=.
"ol indiy

Iping You and the commitiee
could they help?

Idualg o Organizationg,

arry oug

LIRS ::n_: .
res);s C g
. st or a.h.h— -?2.‘:05-.'& _:. Cach of vour ‘:,:‘:.:.ﬁ ?
) A d 'S s
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. . . Q:.-..—_hﬂ 1
The first among several ?.r:.:mwm o_” this n..n_:__“n_.:,_““w.w_w_asﬁ.a e
arca residents aware that e::_x._..,_:..,: is n_,.z__..m“,. m:_“. e
_.x.::i. capitalism and siaie fz._h._J_m_::“e:MaQ .__:: e .x.
e e e _...::_._:_.M:\_,.,:“M..mn\_:a have found it to “,?”
_::_5_._.,.. ._~_.M ”._““”h“o_.._“_wm._x_”. “_—...n process of a::ﬁ 3_!3”“,.’_:
h_*.m,w._:_.,_rm the most efficient mnza:_E...m_ production :H:&?% .
develope result are benefiting individually, m:. g 1€
:dq._.“__.é.:“”_m_mﬁ MA balance of payments problems by exp«
) 1 h S
M_.::_._:ﬁ. production to help ?..2._ .3,0. .Ecv.‘_h.uro Al arca _dm:_ﬁ:,. tu.
This committee's responsibility is tc . g |
. ion is more than a word. It is an attit et
that cooperatic be applicd to all of our individua P
. _:._n 3w_~._aw.“_=n:;. Since all of us have been S_.:“.”n .
pete rather o s ooperatce, this committce has a key o
P e ver __:._s_s .a_.n .._“. this commirtee is to ?os.._c :..r:.#. .
‘CTY VI « b S it
i O:_a :._w_._,m_aq _.i.qnam.ﬁ chanael of yonr ».:_53:5_5»”;”._”. e
mto the _J ation or if you do not have one to coop -
_nn__nm_“w_“.ﬁ?,.q:_.__“. through your regional to  sponsor
n A
! 1 0 Wl
.,.:_w_.::. number of channels and the 1:8:5._:_—”,:.:_7 ]
::. mq.ﬂ.,::m cable T.V. offers all kinds ..;. :ﬂ”ﬁ._ o the o v
3_:._.: .“”“.:_: privacy so it behooves us o get :“<mo_:_.==._:
o n 2 for this media at this carly stage of its de e
B.,.v_:mi: be able to provide video ta ped mnwan:w et
the mMn:c:m in this book plus other aoncagﬂﬂ.ﬂi_i e .
i liscussions in the home or at group sally and come=
ma_—::_”.”m:.::.:q._12 on what yon are ._._._:n _:?._:W.:, cffcer ot
ever, arics you e e
¢ activities by local cople should e ¢ !
o i ._.._“,_‘.:,_ WM Rmvoz_.“.:,_o for g?.o_o?:m ._._z...,_nd....qn e -
2::::_,_‘”.“; £0 into the derails on this activ _.c:..: DI
wwco Mc:a books on the subject. We :..“._ ””_.m.._”. sl v
G vM with the radiosi'v department .... e the ke ¥ -
n_”_y_ﬁw.nw or university on this sinee they will ha
¢ Sit
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roduction plus working _.n_»:o:mr_.w with the

Yoy should als

“me,
fmyp;

We Suggest thag
“aar}

ALAT gl B la Lo LRIy S ol

_.__.:.os tot
™, the
Tvaop division ¢
.i:»...:..c:
A cach neighi
A Dbl schoo) |
. " rthe _..ﬁ._.__.J\ Is

e e

I “Umpany ginee Most franchig

U production facilitics, and help
L

Y organizations,

'ques as parr of their social stu

tOoperation from the educationy)

Ir associarion funcrion cffective

wilding, [ will be (his commirree’

Ymes whep it is nog being u

0 be able 1o work dircctly wih ANy existing cable

S require them g provide nog only
at litte or p,, charge ¢

perative CoOmmuniy develop-

dies Program ar the
» COmmuniry college ang universiry levels.

the education Committee’

arning OpPportunitjes.
Institutions in
hbovrhood residents the skills they win need o
ly.

r??.n:_..: public school _:x:i,,.. ..:_5_.3:33;
fommittee i work closely with o
f the stare colleges and the local «
representative. e only  facilities
yorhood jn which ¢ye

he county
;.:35:::%
other thyy
Ty residem g astake are
S job to see to
as a COmmunigy
sed as a school, ¢ js assumed

used o e maximum capacity

- NI cogt of using the facilities

Al

L) boar
g

n
A T

“wvated g, r

“have no
e $<._~— ».—.ﬁ-—- ~I:
e

® tha va

.

BT INPTYS t

uf thumy, it wil cost abour 5o, n
IS PN Provide 4 tommunigy g
M Ut and make the facility 3

S will be borne by the users,
d. ,

§ NOt being yseq. If the pcople in the
aise their taxes to ¢cov,

er this cogy, the schap)
rcason o object,

] D_:_:.n in ..::?._.::_:.: with (he sehon] board
Toony, saung
Vocould e ._::,:,.r,

U build 4 .,.=._.:::_,:t pool, exercise
he school Erounds which the
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; time. T
ity ¢ he rest of the s
I hours and the community could use a_ ut for this you ===.
o __ _. aid for by raising the taxes, b ention cente!
. SO De i A . onv
poutd _M Wi :m.::: dollar country club and ¢
have a mulri-

TR R A,

[\
i 5 value of
; . ly increase the
i ‘hich could on f vou.
, sighborhood wh oL rtter for all of § ,
o :»_ ~,_,: criy and make living there better *.?.ﬁr._z_ cducators
N ‘ : of ¢SS n .
?._;::.__ m:%: to working with any and all pr fuct courses of i
e R N u
_:_M the commitiee itsclf may uﬁcn_h_v\ p”e“ residents, and 1t "
pevp i le 10 address the a lable (o n¢E
[ ) ) ; c 1
specially qualified peop! ing aids availa 3
%nw_ _ L:.._a::_w material and other _Sq:n_:wrn_:aa_ﬁa on a blect
ake scil C g o et
H, hoot residents so that they can mm:g ciall try to involve ™
“: k or special interest basis. It will espec ._ %ac they can pa
ek or s ) ; 5 only s k .
7...». ens in the educational process, not ev.\.*. new possibilite L
their litions, but also 10 make them n.aﬁ._q hood and its rev-
e :..__“.33.“... goal is to make the neighbor whatever mein ¢
i al s € ) in me
it :5.:.__“_:% lcarning cnvironment usi moo_ activitics ¥ 7 ¢
::..._ ." _. 't will also get involved in —_zd_%_n_ training for altao -
avatlabile. d f craft and ski H P
i i CCts of cralt § A ining prog
ri and in all asp ntice training g
Z.::.n_mﬂ_w. responsibility for the %_«Jﬂ:”_”.n employment 7"+
Y _4 . irade and professional skills u._\: joubr be invele!
teaching rade : itree. It will no « e
. ; ing committce. . ons and res
and marketing L relations
b o mittees such as _:e.:_x.;r_?. ?.__._“.n ssociation o™
:_:c::‘__d_d also arrange for the training of as ..__ be very inve
__a_s‘_a mbers in their _.aw?.:a_?_.:nm.m: .””mozs_ efforts 1cis
AT me , i c3 N
o oclation’s newsletter and in :.n_... _”o leaders. Thi 13
the oo al clection of block and at larg closcly with ethe :
the e will also have to work very .:n.n they will. ® 7¢
committee will als \ o s ) b
rou s through the regional umm.o.n_u:o:m tax funding at £ *
groups X ith _uO:nv« decisions an 3
cases, be dcaling wi e
rels. . d upon a -
73»_.“ ” hole concept of democracy is ”an 2.“.::_24, e
The w 8 L. a S
g lectorate. So, since this is to e 2 major 1i¢
coamerativ ff .ﬂ this committee will have 7 yues ared
Y -—v N » . ~=—
ac.inq»:ﬂ..n.a.n:._qnz aware of their oppor
making the
sibilitics.
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Committee Discussion Qucstions
i
:.?::.‘..«. yourse

at .EEE/ you like to do op your block
"alin Cooperation with this committee?
ar AcTivities ap

" Who woulg ?r:.,._

Tng Your acrivigie
- “x.:;.:_ individua
i

. !
. ¥ha might resist or feel threatencd by ¢
Wl \

.

If when meeting new dj
C W

alogue mates.)
or in your neighbor-

number as to priority.

t by helping you and the commit
s? How could they help>

Is or organizations.

tee carry out

ach of your activities?
HETI T izati .
ireatened individuals or organizations,

|
LERTEY

3.

M would pe LJ
“Mitiesd !

i
\

|
|

e first steps You would take to stare up cach of

—
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i RELIGIOUS COMMITTEE , Portan ¢ the developmeny Of the are, ¢,
“ ~ (Y] - ; €a fro | .
OPERATING GUIDELINES MMmunity of people, ma nCighborhoog nto
. . ' - . ’ . - .
“Cooperation™ is an Attitude of mind and 5 way of life that n
harmony with the social principles of 411 of the worlds® religions
The extended m.Bm_v.\:...ﬁ___::._.c.i community that this aw
... - . . . o . . .  relig-e . . .
ciation 's creating will be similar in social aspects to any relg Commitree Discussion Questions
community.* .
g . * . 0y
This overal Program should hecome 3 umenical moserre .
. ’ . ST Inat: . ” et acntifyv
that cvery religious denomination can cndorse and work w i — ntify vourself when mecting peyy dialogy
further its own ends, . : Vhay would yo, __..rc to d EUe mares. )
. . weler . YL o .
_ Fhis  commirtce will have the responsibility  for ._2.1_ . : din operation with thi © on your block or n your ncighbor-
‘ mutually beneficiz| relationships with ay religious organizat - X livigjes and ber g mittee
| serving the neighborhood. . mber as g Priority,
‘ It will make space in the ncighborhood newslerter availab s B W hyy Yould benef,
} announce various church sponsored social activities, "o vour activig; ~u,_~.v helping yoy, and the CoOmmirrce carry our
. . .. . N H R . - CS: «
It will, Tike the political commatice, be non-denominational - e .,.,_E._.: div; : m fow could they help>
policics. . , Ndividuals g OTganizationg,
It will work with the various denominations to help imp'e Ry, Might res; _
any social action programs they sponsor thar would honca S SISC or feey threateneq by each of Your activigjess
M i ities
ncighborho e, i !
!k..klg . . ) ,wn..,:ﬂ.-_:- . ..
M Since the Vanous church facilities lend themselves 10 Ea__w . d SQE:_:...T or :..n...:..wm:.::».
N area residents, it will be this commitice’s responsibility o o T . ;

relationships 1o he point where the facilities arc made avaibai-e 2
fair cost far neighborhood activigies. , .
In addition 10 rthe use of locat religious facilities. ore
commitice’s prime responsibilitics is 10 make irsclf and the v
tion available r, help the loeal religious organizations i 1~

possible.
The volunteer “fabor bank™ and other association
should he made available in exchange for their cooperart:s )
Since some of the original and continuing funding ' .‘
the members of various religious :E.,.EN.._:::,.. amd 3
membership s also 2 source of members for this .:,.:.:.
commitice will play a vieal role in developing this ase e

The 1one of the relationship the religious commerers w
with pastors, religious boards, and church memberabig v
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civic org
This committee will work through _omn_ m_.:nn.r.”_m_..minm g
i :o___” and all the mass media/communications in
izations, N
o . D Cross. sions
ssociation’s message a ) the reg
50&”»70 expect the P/R committecs to ic_.r::.ﬂu_n___.&_. eighin”
lp:...: with the Chamber of Commerce .c.. K.., h._c:.Q .
”;mo_ to ncw people moving into our community 2qu P
hood ! con I A
politan arcas. We foresce offering vmzﬂ._nr:m“m_.:qnm heough 1
. neighborhoo e o
2 whole package of orhe roc| i
3:_:&”.»._ ann:%ga of the organization bringing fam
person . .
i oncerns ¢
n_.nw_-”_-n image projected will reflect the interests .m:.uom by the s
members reflected through the committees wn:“w_ia:.n o
€ -
ciation, so everyone will have an ovvc_,q_::_&“ S.Z:nm e bavs:
L] A o -
. assign our valucs ® b the Jones
ince all of us tend to ; b the
_._m~ they scem to be worth to others (kceping up s..:._nn e ¢
. < ( _ .
v _"“ as OV_“_.mn?nm the P/R program will really be a
we g . . . .
area residents as it will the entire community

Committee Discussion Questions

)
i i ue malcs.
i ing new dialog
:an::m% yourself when mect g

in your n¢§
r in you
1. What would you like to do on v..::qw_._oa.r o
. M M M . Fl
hood in cooperation with this committe

List activities and number as to priority.

e

mittee @
2. Who would bencfit by helping you n_“_.__ .wn com
2.:.._. of your activities? Ilow could they help

List helpful individuals or organizations. N
. —1.:.5 it

3. Who might resist or feel threatened by each o

Why? o

List threatened individuals or organizations.

.-
TN e
ke to star
. ou would ta
be the first steps y
4. What would
your activities?
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t SECTION
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|
WHO’s zm>rw;< GOING TO RUN I13
!
Just

Y ELECT ON A FIRST NAME BASIS SINCE
:=m< WILL Bg LIVING ON THE SAME BLOCK OR WORKING
:x.qumz ON A SPECIAL PROJECT.,

.*.E:...n:o: contains operating g

Block leadery _

“At large” leaders _

Board of leaders _

Officers and Regiongj
¢ commirtee

Fxecurjy. '
Minager and sraff |
also

A¢ have provided dialogue questions thar wj
“Ang and discuss; €ach of the leader’s
ites. In addition o the questiong for the
© 7 Provigeg 2 sample election ballot w
T Vayp dialogye session, !

4 shoylg assume that the PErsons running «,, large” on the
‘ listed on the baliot have explained the Programs to
ing and have Provided you wicp, 2 written outline
. .

videlines for the mozo_s.:w"

Representatives

I stimulate your
and commirree’s
at large” leader, we
hich we suggest you yge

(N4

many pcople 1o
play many other
re for those who do

o 2_:3 role
** Tglu) roles jn the
" aze g lead.
. wn* hkus—v—n. we
Y W ...'::A_._:D:u:
'

S, but the OPportunity o
neighborhood will be the

SUggest that each elec

ted leader and alternate
of the OPposite sex to ¢

ISCuss marerg with prior
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e T R e inie et A mi ik
T el e abngrmiaton -

i ce of the
i isi i can arrive at a balan .
to making decisions. In this way w.o: ! A balanee o g
sexcs input into your association's planning a
| ith
Ve I i is si » cannot be done wi
P We have also recognized thar this simply cannot 1 o the
) Al get rewarded in some way
domaied labor, so everyonc will g
" . qth
cffort expended. . ) ) ecomnized W
Al 1he officers and committce anvﬁwm will _“_M—_ " vm:n:? The
its in the,labor bank and in some cases cven cas o plis
e, ana ill be paid market rate wag :
full time manager and staff wil pai e e perso
performance bonuses. Each member will recei oy valu, more
iving, i rope .
benefits in reduced cost of __<_:.m.. increased prop
secure and stimulating living 8:&:.5:? 4 1o the leaders is thi
One point we want to emphasize relate e e reap”
they should be “educators” as well as “leaders ..—.vM“a T berwee:
sibility is to stimulate cooperation among the Bnms They. are 1 1¢
the association and other community nomocanh e e of -
catalysts in this evolutionary process, not admi
i i . et
organization. iness. It ill e 3
m<.:: association is going toberunasa U:m__”_nwmx o e ¢
for profit” business, but that does not mean .ﬁ__»oa o eerued
sustaining and that dollar and cents henefits will n e
The funds for your operation will Q.,B_a_ ?.A”H:n but your 3
: aritabic grants, / -
bers, not from cha ; hers at ¢
endered to the members, . m charl o its membs -
.‘m..:::.:. purpose is to provide the S services q——:. benefits in o
cis that the members themselves will reccive tex living condix™
M.A.ZZ._:. living, increased property values m:&._.mﬂs i ahich un
T : " i the associa s
applies to lan
The “not for profit fr i makes.
the terms of its bylaws cannot rwnv u.-_w vaoa he eriteria
The manager’s role in this situation “: e how
,. is 1 ill be to dete 4
how well he docs his job s__.__ N mbers property
member saves and the inerease in eac 3.:. e between 3
We would like to illustrate here H:o.h__ er T e,
rofit coop” and most other organizations __M_ s heir annual
P When the leaders and management make e ria:
[y 4
the members it will be based on the following
) ices offered. h
1. The new scervices o . 1t eac
2. The cost of living savings that accrue
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'€ ironic feature of this whole a

LY

M services 0220_9
3. The msn_‘nuua;.:c

ccrued g o
'Nerease in va

alue of cooperative oceupicd propcrty that
ach: cooperative occupant and an estimate as o the
lue of member owned property.
¥ The cquity accrual

. in commercial Property owned by the
eighborhoods, ,
5 The plans o increase services, savings and values for the next
Vear, |

| . .
5 An Operating statement that sho

The association .
¢ association reserves that ev

€ryone wants to accrue will come
" the form of €quity increases in

. cooperatively owned property and
“ the members’ confidence in themselves, their association and their
“hborhood, F

This ; i

70ss instead of just anorher business.
the very fact thar .the association s

-t . ! i .
“berg necessitates thar it be run in
‘T way,

since there wil be little marg
““ each member
ake coopera
fwon't e casy,

what will make
o

passing on its profirs 10 its
a very efficient and business
in for error and every mistake
a proportionate share.

tion on everyone’s part to make this happen.
but we belicve you'll find it worthwhile,

Pproach is that even thosce arca
* who do not join your associarion will benefit from the

" of vour efforrs 5 rty value will go up and theijr

“+ wonditions wil) improve. We believe that this feature will in

..:....u._s. most of your :nmw_._uo..,m into your association,

" ¥™Sowane o clarify the difference between the board of direc-
les and the managers roles at this point, ¢

i

Ceny
ot

B

. specially since
,.. People who wil) be reading 1his book will have been involved

« . EMZationg which have been doing things on a voluntary basis
L B4 y

7 tunds provided from

outside sources that do
.fvv'.n.D—A

not expect
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ible for setting
The élected members of the board are _qdnm?.z.n:”_.m o il
s win i they are n spons
ithi i the bylaws ¢
policics within the guidelines of he by " u.a“:. y are not T
for running the neighborhood 7_;_:3”.3 5 \:.Sq_.in...‘ e agh th
. hire or fire th anager, o the
have the right to ¢ manayer, Lo
.._,_:..<~ the board. They do not, nor does any member,
acthion o . R, -
right to dircet the.manager as individual the business so he s ™
rﬁ:_:..._;.c_v. the manager docs not own D e e of dirce
N »
. i ter, neither
i ity; for that ma th

e ultimate author e

HB Everyone works for the members as an Mmﬂ.‘.”.ao: "
,_..726 will always be some conflict : o».a i sinec
embers, board members, the manager an wgomsm Bings an
m ?:_, .r»<n different priorities and ways o Joing T on
one and resources will always be limited, but t _M_a s process
1 S & : .
“Mw«.o_ﬁ will have to live with and work nﬂ_._“__:on compaitors
) . it is done by cooperators, Ot
eration and it is d : : s in coopers
e 3“.,__“" to point out that the history of mcnnnws»:mnﬁ it
w . ‘ :
S:N s over the years is on the side of a strong T puard
vitics "
coop ratively with a knowledgeable and supp
coope :

s ¢ always
m:“,n_:.- failures, and there have been Sm.._.<. :M<9:AE:1».
b ple who did not assume their respons

y peo

s he
decisively. ) i memt<
Th :Mu:..na_. should discuss problems with :_M»Jm:m e

h M_,. help in making a decision, but the ope

¢ need: H him.

his responsibility and must be S»Qn. by N dministra
A good manager cannot cn just t e title or
eoples’ decisions, nor can he hide 72.:2_:" .naqvo:_:.. ;
mmqnﬁo_‘m as so many people now do in t

worlds. cighborh
Bnﬂ:n responsibility for the success of %o::MBuMnnﬂ..,.
ment business is going to lay heavily ss_ﬁo e i )
he will need all the cooperation that can ,. B e b .

We believe that the management of the n r AN

‘ : f making 4 ' e

a way of m .
. t only as a wa) R
cre will appeal no e
_ho.uwzo: oq_ way of life, to the n::nﬂd:ﬂﬂn e
i imself and w
i ness for himse
used to go in busi : o
the ladder to success in the corporate w
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The Opportunit
Ment that deve
will off,

#erson,

ies for worthwhile activ
loping an extended family
T should make this jobve
\

The R.eow:..lo:,.m: the communit
€t in addition to the open-ended in
Yers, should stimulate th
‘eence between rea} sy

We believe thar th
*ould be one w

ities and personal fulfill-
neighborhood community
Ty appealing to the right person.

¥y that a successful ma nager will
come opportunities that this job
at extra effort that will make the dif-
ccess, halfhearted effort, and failure,

¢ very best manager your board might hire
ith enough confidence in himself and his ability to
the People in your neighborhood working with him, that he

Jjob without a salary but on 3 straight performance

AS a2 marger of fact we expect that many neighborhood asso-
NS will pe started by a committed

alas g Way of making a living. In these cases jt will be t

he second
Teration of management that will be given a job by the
o ,.m?:.?OOQ. .
S

personal satisfaction and e

conomic gain
s cost of living savings and

Property value increases will be
e o )] the clected leaders so you should be able to find ones
Tated o COOpcrative activities for their own good.

“E each of the elected leaders can he remove

nag any ume by the people who are living

s

d from his or her

ey should be v

sted and involved,

) Members® role in this effort is to do for themselves what they
Tt they

R ant to do, the leaders’ and the associations’ roles are
h BT Coordinate thejr cfforts and make community resources
T “iorthem o use,

< Nieeess or failure of each effort will

depend on the support
¢ration the members give to thei

T ooy, r leaders.
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! BLOCK LEADER AND i The leaders i) .-
. . Y o €rs in thjs effort wij .
r ALTERNATES OPERATING GUIDELINES v "™perative Pace setters, nog _A.”“\a.ﬁcﬂwuﬂwmaa P their neighbors as
! In addition - N . s,
Block leaders will be clected by the members :i:m in a %4.5«.1 R .:;:...._E__ E_A_V_szo their ._‘w_n as Zwaw. leader and ,13258. cach
arca that has about,100 residenys. This may be 3 city block o 3 " 7€ 2 specific :.,,.?5.,._?_5. assigned by the board.

TN

single building. The individual receiving the most vores is elected 15 The fact thar |
- g . . - Lo - C . . .
the voring member of the board of leaders. The individual recenmi - P A€t that the entire board )y

_ « consist
the sccond most votes is clected as 2 non-voting alternate but scnes r._”..u.mwn block™ of about 109 Members mroi%mwﬁnhmﬁwﬂMo_waam_,m
as a full member of the boarg of leaders and its committees, . i Fhe m:a_ﬁw and talent from, Wwhich to dray, # ser
Each block leader and alternate have three basic _‘nm?v:m__._:.:.. : iy Wn..a that each block leader wiy be backeq by an 4}
1. To act as leader of the people in the arca on 2l sclf-help proje.s g ”. lling ang able to step in, when ang i the leader :anamnm:wnn
that they undertake, . The M,Mw_“o keep things Moving, ¢lp,
2. To make the association or the specific committees aware o ok hae: cy to this whole effore js what happens on a block p
nts of the people on the block. — S1S. This is the human level of dem ¢K by

ot
3. To make his neighbors aware of the association’s goals and :
responsibility to help attain them, ; w
. . TN ne-
Since the real estate and moncy available to the associanion
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BLOCK LEADER

.* always he limited and the only unlimited resources are the ?.:7.. ;
m. will be the block _nup._oq.m .mc_u. to try to encourage his or _..“.“..M...”.h_ o UiOCm,ﬁOZ CC—mmg.-OZm
i uents to be conservative in using their limited resources ane Udengif. i
using themselves, ) "ty Yourself whep Mmeeting pew Q_.m_Oh:e Mmarcs.)
| The block Teaders should set the cooperative standards tor Wk d ; .
_. neighbors, » ‘ ind of 4 Person shoylg be clected ag a block leader?
. The block leaders have the responsibility of actually leadisg N o LTIV -
] neighbor clectors in cooperating to do for ~:o5an_<nz.=.?= :M..... . : PPortunities would a bloc leader hayes
h be done with the associations help rather than trying ....- : Ay, Prob] _
; association to do something for them. . Ms would 5 block Icader haves
_, The block leaders as members of the board of _E._...? ..u a . I Yould yoy, or would v
! to developing a cooperative spirit among their constirues?s - ks ould you not ryp for election as the leader
also strive to develop a competitive spirit among their _._}—.J, .
M Cooperative community development mm.?_.m..i on sma ’ ,.. ,

. people competing with each other in building a beiter
which to live. .

Cooperation leads to a positive kind of team compe -
builds with what you have, rather than a negative kit
something away from others,

e
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“AT LARGE” LEADER

OPERATING GUIDELINE

These board members will have been elected by the votes of &
lcast 10% of the association members to lead them in the devele?
ment of a specific program. N

They will have a mandate to try to do what they outlined in
written proposal on which they ran for clection. S

The “at large” leaders will be required to write their own 72
form which will include specific goals, an outline of operatoe
procedures, and a budget of time and money.

This platform will not only outline the benefits the :.2.5_.«2 *
gain but it will also indicate what the “at large™ leader will ¢1t
he does the job well. o

This “at large” leader's position is really a way of gomns
business for yourself in a cooperative fashion. The m_a.:.:_:.u_ ...n
will actually have created a management job complete with & "
benefits and a performance bonus for himself.

The neighborhood association will own the business and ..
the capital, but the “at large” leader will get the recognition «7
rewards of a successful manager. ) e

We believe that being in business serving your neighbors. W=
have indicated their interest and support in u%u:an.. will ¢ :
individual a much greater chance to succeed than being 1n B ™
all alone. It should also be more satisfying than working fora by
corporation since the leader will he working on 2 persenal
and with his neighbors.

Once their platform is written up and they have T
by another member to “run for clection”, the “at large’ - v
will campaign by explaining their program to the mer =
block by block basis and in the process solicit aot onh
voluntcers to help. - . e

Each voter will have 10 sign his name to this balter v .
vote count. This will indicate his willingness to help ==
o.:::ﬁ_::__av_u:.:ﬂ:_.._.:mm:sw mze__:_aun:z_a_:
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an iny & i
o €stment in a capital fund to be raised or to us
o cs ”,o be created in a specific amoung ,
ot 'O ,

o ~nq words a vote for un 3¢ large” leader will be 2 commi
Yot at leader and the association by the voter "
o :..q%u:mmu the “at large” leader has a mandate, a committed

¢mbers and assured co i .
i ] S operation from th i
oty e : m the board of dir-
€s not have the authority to command, even though his

board of directors, the officers and

.»». . . »
.;..::: i___nqa::nnrna::qn

€ commg 1
. mittee responsible for the Particular program, to CO
he program.

ith him in developing 1
eryonc clse, will carn the right to

¢ the facility or

Me

__ T " :
¢ “at large leader, just like cv.

performance, not position.

n.m»é :J “ ”» .
e E_.WM. the at large” leader will actually have presented his
. Ing prior to election wil ide is fo
. n . rovide a basis judgi
_—“?n:a encss of his cfforts. i e for udging
he .
o _2 large™ leader will have 1o pe
s feplaceme * hy i
olen g rn_“ by his constituents. But since this position also
! opportunity to make s . if :
I ake something specific happen.
.. @ well worth the risk of ::_c:.:. * Eﬁ:.:

“ad hy
fhe

rform or he subject to recall

e, , an individual who is
iNe dea of i

A of clecting a j g
ed g person to do a job rather 1han having

Presentatives hire
_”.:..v Z.r.:;::n the asso
et large”

»

3 person to do a job, is the spark that
ciation’s fire when it b
W the leader has been buijlt in to force
ﬁ 1.35:2% of the members, This should a
o ate programs that don't work or hav
. MIYCa purpose, |
EEETY ...: : " . . .
o _:mn ._9:52 will redirect the
.:civ:o::.nm.

egins to go out.

the association to
Iso tend to phase
¢ matured and no

¥

efforts of the association
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: EXECUTIVE COMMITTEE

OPERATING G UIDELINES

The exccutive committee will be the governing body of the
association.

The members of the executive committee will be the chairmen of
the association’s various operating committees,

These individuals will have been elected as block leaders by thex
ncighbors or -as at-large specialized leaders by at least 10% of the
association’s members, :

They will also have been clected as leader by the committec t2
which they were assigned by the board of directors, .

In order to counterbalance the tendency towards autocracy ::..
leaders develop, they will be made accountable through their cle:
tors right to vore their recall.

Each member of the executive committee will be recallable .yu
their block or at-large constituency, the board of directors % g
assigned them to the committee, or committee members who clecte:
them chairman, .

In order to further assure that the exccutive committee will _....
become dictatorial, it will not have the right to initiate v:.v.:a.,_ .
its own. Each Program must be sponsored by the committee 9: -
jurisdiction in the particular area of activity undet consideration e

The executive board will have the right to determine 333.«1
jurisdiction or to require the creation of a joint sub-commu::
among committees where a jurisdictional overlap occurs. -

The executive board will not have the right to say ,..:e ......u
proposal submirted by an operating committce. It will enhs ...l
responsibility for reviewing and approving v..ovOm.n_m for p “....n..
submitted by the operating committees or for sending them ..w.,_, )
the committee with suggestions for improvements that woul! o
the idea or make it fit more effectively in the overall ass~4
mv—n.:m. . . 30
The purpose for this non-delegation of »5:2.:..... is to .!.. y
balance the tendency towards bureaucratic immobility 3r .
the decision making and initiative at the 33332. level. M.M ..
the grass roots. Since the members of the executive comme

210
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be the leaders of
be Striving ¢o “push” the;
€00pera e with the other
qr_.“”nmuxnnﬁ?n Committe
ca.wmmmn %—w:. The comptro]
man gy y 1..0 :‘nuu..:.ﬂ. In his o]
.;n xnnf_s.. fommitree member
nxnncﬂ._Su Ommittee wjj Supervise the

Tesponsible for mo:os._.zw

the €xecutive i
commij
Manager paye all agreeq that the 2y e

Aray ;
gh on Its pro ]
g 1o Proposal upgj)

... treasuyr,
fasible. 2.

Program, 5 Sthuctured, jg

o_-ﬁﬂ N %:c am .m =:v n:-ﬂ—:ﬁ& t
. . H _.
r. ; Wﬂ. —

_.z. Initiating CoOmmittee wij have
d feviewing the activities,

vho wi]]

1€ Mmanag thi
association jg »,_:m:n_.u:w able they m:o_::_wMMMﬁ..n.“. .=,
aid in
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Vil

. IS THIS LEGAL?

- 'y :

IN TIHS COUNTRY WE ARE FREE TO >mwOO_>__lm_H.ﬂ~.
SELVES IN ANY COOPERATIVE EFFORT THAT i:.O% -
FIT US AS INDIVIDUALS AND NOT BREAK >2<‘_. AGAIN
EXISTING LAWS. WE WOULD LIKE TO POINT Oﬂm .w_,,_v..
THAT IN MANY OTHER COUNTRIES, PEOPLE A

ED TO COOPERATE.
1O.W_A_um ARTICLES OF INCORPORATION AND wﬂ—n‘vl. 0
TIHE NEIGHBORIIOOD AND REGIONAL >mmon_>€m h:.. i
FOLLOW MEET EVERY CRITERION OF TIE F\".,Z.—% o1 K
STATE OF MISSOURI AND THE INTERNAL =m<n.=.._._... -
ICE'S REQUIREMENTS FOR A “NOT FOR PR
—.OM,M’.M._MVHQ.. said bhefore, we have tried to _.._Ei _.rﬂ a..-_ﬂ. .
our democratie, entreprencurial and ».sc?.z_:,..n idca _”_.. oy
for profit” corporate sysiems approach that will .n.:E_._:. e
neighborhoods to go into husiness for themselves 1
n way. ) e

>5«M_an_.n .rv..m:n exactly what the ?._.Bnqm did =_~"__“..,E:,:
century when they formed cooperatives to help e
problems. We are playing the game as the rules arc s
voluntarily decided not to profit as a group from ou

Aws ot
18t

hest

RN

We s

. . aecrue to the &0

let the benefits of our collective efforts acerue
members rather than to the association, e that e

We belicve that we have created a legal strnctur s 5
its members and not become burcaucratic over :__.,:.. e

. : i s decist ak i

we have effectively decentralized the decision m m._l ot

i it ' g i her arcas use our o
ization, and if other people i other g L

i isi aking in all the =%
be able 10 decentralize the decision making in

216

W aembaTds

that cooperate with us in this effort at building cooperative com-
munities for our future.

We have written democratic, one member one vote, principles
into the corporate by-laws and thus given control to the members,
rather than the money. In other words, vour association will be run
for your personal bencfit, not for a maximum return on your
!mvestment,

We have however planned a “fair” return on investment and will
eeure it with real estate or other neighborhood assets. This will
make investing in the community in which you live profitable as well
45 personally beneficial.

We have also broken the election of leaders down into groups of
Out 100 people who live together and can get to know each other
YN a personal basis.

We believe that people will get involved electing a block leader
‘Some people prefer 1o call this individual the block head) whose
role is 1o lead the people living on that block in any activities they
Want to undermake.

This brings the decision making and doing right down 10 the
human level that people can undersiand, expericnce and benefit
TP in a tangible way in the near future.

The fact that the people living on your block will be doing what-
e vou are doing with the help of your neighborhood association
ould over time make more of your neighbors willing to work
gether on projects beyond your block and this is how vour asso-
Stton will grow to serve more of your needs.

A—S. have also written into the by-laws an opportunity for indi-
anls o “go into business” serving the neighborhood by being
Tovied as an g large” leader. This has been explained in detail
“oresbut we want to re-mphasize that clecting “at larze™ leaders
" th¢ way that a rather small group of members who feel very

ab

Frongly about something can force their association to serve their
“reds,
The add

itional fact that all those who are clected can be recalled
*thase who clected them at any time and-for any reason L that

COterms of office are limited should also tend to keep vour asso-
TR responsive to your needs.
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1
z
)
2
. . H ich requires 2 “(2 neighborhood development association)
W You and your neighbors are starting a ccm.Enmm s.i__n _n:m e w ,_
. lot of hard work and a special kind of entreprencurial ta i ' ARTICLES OF INCORPORATION
o g { _
on’t do. . : |
| management level. Jus AN i_nn is that the board of leaders main : We, the undersigned natural persons of the age of twenty-one years or
: The point <.<o wqﬂ.mq_zmnwﬂaﬂnwan:a responsible manager and then More and residents of Missouri, residing as follows:
; onsibility is to hire a v ¢ . » |
| cooy te EWM: him in the mn<o_ov52= of the _wo_mvvm:‘:ooa_m alking : Name Number Street City State
noowﬂ” board and the members insist on nit picking and t
If the boa

: lified and
“ ~ behind cach other’s back, they will not be able to keep nﬁmn satisfied
“ dedicated people-working with them and will have to - ssociate ourselves to
. i ant a job. - the “Orporated association, without capital stock, unde
i with people who just w . ibility for 3 - ; i
th the respons : ¥35 of the Revised Statutes of the State of Missouri
; They may eventually voa?.aoao M\._nw are arca residents, they will
: . H 1ati mne X | .
I failure of their association and s re will be on them t0o0. : ,< ARTICLE |
| to live with their failure, so the pressu ize that neigh- ; S
have to . . . h one recognize tha The name of the association shall he:
It is also extremely important that every ¢ and that even
_ borhood development is also human de <n_ovM= “<==_ run like other
: . : i f-sustaining an ) ]
though this business will be .a..n_ m:.n best possible living. The association is 'for
businesses, its ultimate goal is to create b following pawers:
_3.::: : and working cnvironment for its mem o_,ﬂ just discussed _
‘ .—.r,mr goal plus the “not for ?‘omn.. status we n_u<n ._rm:a.: (a) To improve living conditions and neighborhood relations within the
I . ndous ¢ : i ; . re and
i ighborhood a treme ) of this A ncourage an
offers everyone in your ncig d o 3ssist members and non- g or owning property within such
potentially an cven greater reward. community cooperauve X afea to improve such conditions and relations.

In other words, developing your only for v.o_:ma: ane (b) To lessen neighborhood tensions, comb.
~ Id be worth your time and nmﬁo:. not y dchildren. 3nd endeavor to make available better housin
shou . 1 of your children and grandc . pot ‘onditions without regard 10 age, sex, race

ighbors, but for all of y e ation, docs p ho, 3

i your ncig i ial. like the financial inform * form crences by assisting neighborhood developm
The following material, . : hat you need to fu ohtain Recessary financing, (ii) purchase, r
lend itself to general discussion. It is M.< iy N: have decided 33 Pousing i
) iation after y e pro !
i or regional association Cittom perty in

:n_wr_”aqﬂﬂo“ You m_.o:_a have your legal counsel review

want to so. §

4 nn:»m::aoq.mc_,.:::<o:_.m~u3_nim.

i
|
|

[ e

ARTICLE 11

med for the following purposes and shall have the

ge and

at community deterioration

g and more stimulating living

., income or other social dif-

€Nt association members to (i)

chabilitate and resell or lease

their respective neighborhoods, (iii) improve and develop

such area without purchase, (iv) engage in other self-help or

Purchasing, producing or marketing plans or plans for pro-

Paid or cooperative exchange of services.

) {©) To offer stimulating living condition
Hnety of people as possible witho

_ Y other social differences.

' ) To bo i
Mirbtedness or |
MY of jis Property in any manncr permir

(€) To draw,

3:37,:;. note
Ainy of obligar

“operative
Visiop of pre;

s in such area 1o as wide a

ut regard for ag¢, sex, race, income or

ity by cencumhering or pledging

ed by law.
make, accepr, endorse, guarantce, exccute and jssue
s, bills of exchange, drafis, warrants, certificates, and

ions and negotiable or transferable instruments for an;
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jects i s association
rpose that is decmed to further the objects for i_:n.—._ .dﬂn_.nmoﬂ
”.,.__‘--q,_n._ and to give a lien on any of its property as securi vw: e and
o f) To cooperate with other similar associations et
( v.so a mcmber of regional or national not for _:w.__m...i.? o
rn.»o.q.ﬂ_:.m._a formed for'the purposes for which this associa e or
n_,r“:.: hecome a member or stockholder of such associations as
am O hed !
aficr may he in cxistence. » . oll power.
:.a...m._».__,d have and excercise, in addition to .:n..moqnnwmﬁn‘m:noq“.o:.?_
d i i t for pr
-~ s ferred on ordinary no . Logirpte
vileges, and rights con 1 A
_:_o&nn:a:a ‘under Chapter 355 of the Revised mn»::nm. on e awful
po. inci i to carryin, b .
i inc tal or conducinve o n
cers and rights inciden or con e
v””w oses for %—:nr this association is formed, nxnnwmrwczgmmnn Statutes
Mﬂnv:- with the express provisions of Chapter 355 o
of Missouri.

o
i imited so that.
PROVIDED, that the purposcs of the corporation »_.Mn_n_“.uza . e
h o:.:r:. shall at all times and in every nmwn.vn orm.a ening of Secn
the na.-:_,uqzur_n or educational organization within t mn e ling 7
as .n?w (3) of the Intcrnal Revenue Code of .u.cm.« ort O arning o
u.:.osn of any subscquent federal tax law and (ii) no _..,:._“,n:_cn.. o amy private
,ﬁm_ r:i..:.:: shall ever inure to the henefit of any e rompenation for
mza_mmrtcu_. except that the association may pay rcasona
mn 1t . o .
. i i crivines &
m2<_~n~owv_.<n_:_w~_n.q—mm_..cz.::..—w that no substantial part aﬂ. ~”M7un attempting '+
. e L 9 . . :
uﬁ.“a_._»_?: shall be the carrying on of aqow‘uww:w”.h“qm“mvn_n o imtervert
" islati iation shall n s
. slation, and the association sha e o ang
:.::.naﬁop__.n-“ the publication or distribution of statem
in (includi ) or . | )
__..:Mvui: on bhehalf of any candidate for _.ﬂ_.__» o_mmMnu:v. other provismns -
« THE nwithstandin, o i
IDED FURTHER, that, nc be aesociati
_.:..HE\NWMH._"» of Incorporation to the noaz.n_w.r-ﬂnvuﬂa e eh manner ¢
disn . ble year at suc Iy Seate
istri its income for each taxa ar a ! aced I
Q_v:.__v:mnn”-:n subject to the tax on undistributed income Impo
not to s

. (P
. 5:.__=n prove
954, or the corresp ey
1 Revenue Code of | AT not engag
4942 of ._:n _En-“‘_:ﬂa._n_.»_ tax laws; (2) the association shall pe L~
of any suhseque \

Reven

self-dealing as defined in Section 4941(d) of the _._wmu_h_u__:. .
e e mn .c:.::n provisions of any .Ev.n.na:n:. linge 3% efre -
o _WNM.».M-:MN:.MIM__ not retain any €xcess U:m_znwa—wm.m..cm
o ion 4943(c) of the Internal Revenue Code o a4 nanozu:.s .
o f subsequent federal tax laws; e th e un fer -
Paake any i ,usw m...?. mm_ such manner as to subject it to g s
Tote ot e e _.Wnén.::n Code of 1954, or ao._._.mz?ibu__ ot ke 82
A@“& .M“,,an—”“n“—_“ﬁ“__”_.»_ tax laws; and (5) .:M.wwmwﬂwn”..m:____”. Internel Reew=e
any subs . " . Section 49456 S
.uzﬂ_u_n—n_x.m.an-..._._._q:.a.”.M..M_..._.»....._____....—.«__....”:.”M.::l of any subsequent fedess
Code o 4.

corses

bt
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PROVIDED FURTIIE

R, that this association sh
0 any real estate except

real estate located w
on the North,

| on the South,

:,n limits of Kansas ¢

all not acquire an interest
ithin the following boundaries:
on the Fag,

on the Wexr, all

located within ¢ ity, Jackson County, Missouri.

|
| ARTICLE Il
1
The initial registered office of the as
be located ar |

Jackson, and 'jts initial registered ag
|

sociation in the State of Missouri shall
City of Kansas City, County of
€nt at such address shal] be

ARTICLE IV

ation shall have perpetual existence unejl
icles and with law.

This associ

. dissolved in accordance
with thege Art

ARTICLE V
The number of :

..:332883:-:3 the Board of Directors from time to
"¢ hereafrer shall be as fixed by the bylaws, but shall not be few than five,
Directors shall be elected or appointed for such term and shall be divided into
EG. classes as shall he provided by the bylaws, .

The number of dircctors of rhe firgt Board of Directors of the association
be five unless altered by an amendment to the Bylaws. The names and
M fresses of the members of the first Board of Directors, who shall serve until
€It successors are elected and n:»::n._.unnu

Name |

|

Address
|

i
|

ARTICLE V1

Thic association shall not have any capital stock, but «h
.. .12:_:....,7:.- in the association upon such uniform comdy
T tibed by the Board of Dicecrar of

the association, an.

Y+ This association <hall be operated for the mutual bene

C ol Kanggs City, but membership in the associ

' who reside or own property within the |
Fragraph of Article 1 of these Articles,

all admir appheants

™ as may be
Lset forth in s
fit of the general
ation shall be reericr. ’
oundaries ser forth e

..

-
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B e 5\4,-1.‘4:.5&6,.4.
PR R .C_c.zsamﬁw :
A. < nd Emsmh.ﬂ -&m@t S TP
ek EURe s R it et .
: ARTICLE VIl

i i o the
In all matters other than election of at large 4_220; mw_”“:w.mmq .....:.?
members, each member shall have one vote. In voting .E_“:: :»ns.a _mo-_n. o or
each membher shall have three votes and shall 3.n<o the rig| " ..na .:. e arge
thrce of such votes for any candidate or 3:._.._»...2 =M:_._“_~=“ o0 10 b ueh
directors, so long as the total votes cast by him for al (4
election does not exceed three.

.. ARTICLE VIl

y nded of

The bylaws of the corporation may be »mov..na_. _.nvns_%mn”ﬁ_n-: o

modified in whole or in part by two-thirds of ﬂ_.n ﬂ_nmnnqcﬂ.mn.. M:n M:o: L dort.

nt power of the members to disaffirm Pt

o M.H.. M”””.%M_. -Mo&@. such other or naa_a_04u_ wv._us.m_ at u“.-w.an“m:_ i
“MWQL meeting called and held, in accordance with the bylaws

ARTICLE IX

iation <hab
Upon dissolution in accordance with law, the assets of the associ
be applied and distributed as follows:

iati shall be ps:!
(a) All liabilities and or:w»:aza Nn_.ou_wmaﬂnnm.ﬁ_n_:m” h:.;a (hereter
isficd and discharged, or ac equate R
H“__m,n“:o:m 10 non-members and zmi—.__n_.m to _.nzmwh.aqMMwmwna.n U———
) That _vo_.:o... of the - ummn-mwe, ibuted to trusts, sociehot
net carnings of the association shall be distri e e o those of 1+
izations, or corporations having purposes s e irations unc
aeciati nd which shall qualify as tax exempt oOrg: eponding £
MH”M.._“”_OM..:M..V (3) of the Internal Revenue a..?_an“_.”._:MM. %2::2 R
«Z::.., of any subsequent federal tax laws, as .:-M e mecting at ..1...
determine, provided, that the members Bumua:m_::n under this sub T ,.
dissolution is authorized, direct the Board to is ot the remaimng s
graph (b) any remaining assets or some vp.!ﬂo—:nr case the Bostd o*0
greater than the portion herein specified, in aMG societies, argan:iats "
promptly distribute said assets among .mcnr M“_..orr above in the ms=="
or corporations as meet the qualifications s o
;n.n_‘.w:_:qa.uhw, -._._._M.B_”““._wo direct at the meeting at 5_“...._._....._._,'.._.”:1 .
: . - - SS!
uzzﬁu:nna. or if no contrary &_.mn:mz_ is m_<n=_.. od__MM_ uw: aubparagesr® ..
satisfying all liabilities and obligations »M vnn earmings of the (v .t
hereof which do not represent accumulate ne raporion to theit 1
shall be distributed to the Sn:..Jn_.m pro _.umu_ .M. _u:.u. prior notiee < z»w
membership fees and contributions; _:.o.<=.,.n r_.:n official of the %0 .\
distribution shall he given to the u_._:o?._n.m _._._.cm. Corporat ..
Z.Tf::.m as required by the General .Z.: or sl chall deter=: = °
Missouri »r._. provided further, that if such o

e !
A g
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such distribution would result i
Purposes to the profit of an
prohibited by Missouri law, such assets shal

with the instructions of such official to the
Organizations as qualify unde

n a diversion of assets from not-for-profit
Y Pperson, organization or corporation ag

I be distribured in accordance

members or to such tax exempt
¥ subparagraph (b) hereof,

IN TESTIMONY WHEREOF,

we have hereto set our h
day of

ands this
, 197

223

NPT IR S Y



B el

R Ak AL

e (..A.,.:u sayey)
Lo .E.”:wo ['TO

L / ymepn Ajun \
. ‘ .A_ M wepe] J SPHEWD /
R e s B R - SRR LY

sociation)
(Neighborhood Development Associa

Bylaws

ARTICLE I — PRINCIPAL OFFICE

1
, iati e located 8
i 1 ritcipal office of the Aswociation shall b

Section 1 Ahe ® Kansas City, Missouri.

ARTICLE Il ~ MEMBERSHIP

(b
. , g ¢ or :_._q- A
Scction 1. Qualifications. Any person cighteen years cm.:ﬂm_,n,._ e e
Scction 1. S ) s an i .

ides, owns an interest in real property, or owns e nsimeas a1 am
:;__. 2”;_: or corporation which owns property or 2._.” u,wnu hounded 1
Poe q...:..:_“: owning property or operating in the oo the 1o
insti on the North, o the We

on the South and ) 1 el
as City Regiona

hich is within the area served by the Kansas Am__v> .;.:m;..::: for-mer
Avenci ton, nmay apply on the form adopted by 1t :.« _,n. e il have ¢
ﬁl.z.:,_.\:_ h .>$..:.Z::.= 1o the Board of _:_.9._._:! ___.Lo:,. of memhtsh s
e ’ in alifications and condi A !

e tional qualifica b res give
fer to specity addi et rson or per .
_.._.5 ' cee :_a:..n. by the Board ot Directors or the _..n__ o ! hecor
e w rove .3...3731.5? by the Board, snc .%m A?... PP
_:::.__. _a. H” pavment of the first vear's -:2:_:.7_.vzz..:::.?__._. oy o
| 1 ay ’ ) o , .

-:2:... __.r:q shall issue a non transterahle :._.:_:a.n...ndl_.a._ by the Boart '
>$:_._ ..,._. which shall be in such form as may be pres 3
membe B
Dircctors.

PR S
T ’

. caring. the B
i Termination or Resignation. If, _...__.:a.:._m ,._."_n.. "......... .n_n:na:f J
mw.,::: = _.m. f _.__.... a member has ceased to be chg it may ten 4
of Dircaors sha ._.._:.. I _o. the overall goad of the >zaon_ﬂ-_aﬂh¢:er_r..z (RIEEE
q...q any .ﬂawq,“n“”_.q. _“. .u. member wishes to resign from the As
3 CINh . H
H“c_”. he has the right 1o do so at any i the Association all righ
Upon termination of 3...:..:”7._,:_. .:_ all ccase and such memt .
h member in the Association sha o ctual arrangements
of s . ‘ments as outlined in the contractual her cvent
M.:: _w._.m.“u., _“_M __._”W_::n_.w—:v fecs shall be refunded in cithe
Ssociation, )

toand rres
[T SN

ivided into o
i 3. Classes (“Blocks™). Members shall _z.A ."“_:.:_.::._ .
on 3. Classcs \ G |
“ _mnﬂj. based upon the geographic sub-area or .“.. _ﬂc:. st
nee ¢ i ; 3 ¢ location ¢ N
dence or. if non-resident owners, :7 ._ Ao O N e
property located within the arca defined in ¢

. o -
H ey aare lovarc e
i ithi rhich .-:v are e
" ¢cac . srhood within wl ey . e e
and the name of cach ne .ﬁ___: T it A, Thi map ™ e
¢t forth on the map attached hereto as I e
N K may

ks ald
e focks or 1o

i i hange boumdaries of by

from time 1o time 10 change b
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| .
borhouds by a two-thirds vote of the
fewer than fifieen (15) “blocks™
blocks shalt LONL3IN a mininu

directors; provided thar there shall be no
in a neighborhood and provided further thag

:.:i. twenty-five (25) resident member families
2nd 2 maximum of fifty (50) resident member families and provided further,

that 2 revision shall be made at leya oncein each year and not e than thirty
) days prior (o cach annual mecting,

The righgy, privileges and obligations
“hall he identical except in the election or

|

of the members of different blocks
removal of direciors,

ARTICLE WY - MEETINGS OF MEMBERS

Section 1. Annyal Meecring. The annual
W“ociation for the election of dj
il come before the
\wociation at 10:00 o*
‘" any other p!

“ignate,

meeting of the members of this
rectors and transacting such other business as
meeting shall be held ag the principal office of the
clock a.m., on the 314t day of March of each vear, or
ace or any other date which the Board of Direcrors shall

.
Section 2, Special Meetings. Special meetings of (he
W“octtion may he called at any nme by onder of 1he
Sl e called gy any time upon written re
' ¢mbers, Provided, however, th
“natures to such re

“Te place and purp

members of (he
Board of Directors. and
quest of at least five percent (50 of
MU0 No case shall the re
quest be less than fifreen (15).
oses of the mecting.

tem

quired number of
.

The request <hall sate the

Section 3, Nori ‘¢ of Meetings, W
ispecnal meeting shall be prepared
o of cach member not less th
©re such meeting, Such notice
Tt time gp place of mee
el other than thar referr

ritten or printed notice of ¢
- and mailed 1o the |
an five (5) nor more
shall siate the pur
ting. No business shal
ed to in the notice,

very regular
asthnown post office
than tory CHOY davs
POse or purposes thereof
I'be transacted at special

te

Section 4, <e:.:ﬁ. In all matters submitted to the me
. ..:..‘—:-: of **

at large™ directors) cach membe

TItatdlens of his interest or investme
M lirge directors, cach member shal
" ize such vores among one, two or
TUUCTin which he sees fit, Absent memj

Tty

mbership (other than
t shall be entitled 1o only one
ntin the Association. {n the cleg
' be entitled to three vores and
hree nominees for such office in the
PErs may vote on specific questions
11 the removal of directors by ballogs transmitted 1o the seerer
Tt and such ballots shall he counted only in the mecting

™ taken, provided that alt members have heen notitie

T action by the Roard of Directors of the exact wording of the motion
“lution upon which such vOLe is taken, Voting Ly Proxy or cumulative
e X : -
LR ¥ 9 be pPermitted excepr as expressly authorized _:.?._..«..
\ection 5 Quorum, ‘Ten pereent (10%) of the membe
~ . .
"' represented by written vote on all _:._:./:____:.

tion
may

ary by
at the time wch
din writing, pur-

e

rehip, presens
agenda, <hat -
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. orum for the transaction of business at u:%.inn::.nrom .M.nm m”n:.
eiarion exce for the transaction of business concerning i_:n‘ n—. s
ciation u.xn.nﬂ&nnn:v. provided by law or by these bylaws; butint n.man by
quorum is sp resent, such mecting may be adjourned from time to o
quorum is not p til -.nce_.ca is obtained. The act of a ..:n_a:Q w ~fihe
.sowma.v ”Mwwﬂn_.h“ or nn«‘n:.n_.:aa by written votc shall constitute the act
TCS L
wsn-:vn_‘.f.r._?

s hi f the

i idi r. The President, or n his ndm.nann one O s

i mqn:s.-“_ & 1M..nh=n_~._.“nomwm”nwn their election), shall call Bnncammmcm_“:hmsu...w

Vice Presi na:.mnn as Chairman of such meetings. In the absence o n: Spall e

to order an( mﬁn:&n_‘ may call the meeting to order and 2 n_._n_::nv_ " of al

Chencd ._u..—_:v. Secretary or any Assistant Secretary shall act as wan el
n_nnmn.ﬂ.m omn members. In the absence of all of such officers the Chair

-».wvc._sm a Secretary of such meeting.

ARTICLE IV — DIRECTORS

. A
irs of the
Section 1. Responsibility. The management om .r»no_ﬂzu T o hall detes
n.S....:: <hall be the responsibility of the Board a..u. —.v_”_,nnﬂ w._n.c.ﬁ e the guidanie
i \ i inconsistent with law or wi
mine all policy not inco t i
of the members, officers and committees of the B e of e oot
Section 2. Qualifications. All directors must Jn_ :n.—un-:-::un  adition ve
:.:.. nn.:; _._o.ar directors representing a8 .nnq.»u_nac.n Mv_cnx iy ....:..,...“
i -area consLtutIng s . B fert
esidents of the sub-arca 4 ook activitis
P i add d ad te a certain progr e
i it sent and advoca . agent. ©
must in addition repres . p P mployee. e
irector, officer, ) it
«ociation. No person who is 2 ) o an & .
>vﬂr“»n%. :..n:._uM, of, or affiliated (except as a n_.a_ﬂs_u_,vaznm o this A
”c .Mnm purposes similar to and conflicting with .o pa Mn_. s Asocuts
e director or 4 e
s a direc ! b Board.
iati il be eligible to serve a s e v of the
Qu:s:n m*_.“w_&:n of m:ar a conflict by a nio..n..:am Jn“m“aw.:qn For the pewt=
CMMM: shall be removed from office (or m:_urM: ”u 2 ored below. P
Mn director) by the Board and the vacancy filled as P o i 1
ion 3. Classes, Number, Term. Directors wrn—“_mm_._.nn..._s? Chall in 15
1 mm Mmﬂ..“.. _hqnn: &_,mnawm and block directors. wr_“wn designated sub o o .
be divi he directors s N
ivi i many subclasses as the | s 0F U
be 95&»“_“”M _ugnw ch.r directors. All directors of M.H.W: e only unt o
—.n—.hnv—_.“..o year tcrms (provided that the m_,mM U%nm_ o hat ane Tt of :
P ing d provide fiat 3~
s and P “he i
ual meeting of member: e at
M__Hnnrnmn_ad.u: elect their block directors for a on¢ w.:nnua e first -
ting of members, such one-half to be determ o D mher<) e 6
“_vnm—__n nanm::m of notice of the first annual -_snncan
. . a
and responsibilities of directors of cvery ¢©

P V2 A
s and subclass shall __a. .?.5 e
0 thew €le-
A anner of
incti ‘Jasses being the m
is on between class
the only distinctx
removal.

e
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There shall be two block directors for every sub-area (a voting block
director and an alternate block dircctor) the number of directors to constitute
the first board being that number of directors which equals two times the
number of blocks then constituting the membership. There shall be that
number of at large directors as shall receive the required number of votes from
€ach sub-area, but in no case more than ten. No at large directors shall be
clected until the first annual meeting of members.

No director shall serve on the Board for more than three consecutive terms.

Section 4. Manner of Election. At any time betwcen January 15 and
February 15 of each year, any member in good standing may submit to the
Secrerary, in writing, nominations of qualified persons for the office of direc-
tor. Such nominations shall specify whether the nomination is for an at large
or a block directorship and if a block directorship, the home address of the
nominee. Such nomination (unless a self-nomination) shall also be approved in
writing by the nomince and, if for an at large dirccrorship, shall contain a
Jdetailed outline (and 2 summary in 100 words or less) of the program to be
sdvanced by such nominee. The Board shall derermine if the nominces meet
the express qualifications of Section 2 above. The names of those nominated
who are found to be qualified and the summary programs submitted by or on
behalf of the nominees for at large directorships <hall be included in the notice
of the annual membership meeting as mailed by the Secretary. Notwith-
‘tanding such provisions, qualified persons may be nominated from the floor
i such meetings and write-in ballots of qualified persons not nominated shall
“n considered a nomination as well as a vote and shall be accepted and tabu-
ated,

At large directors shall stand for election at large; that is, members of every
*shgroup shall be permitted to vote for at large directors. Persons shall become
¥ farge directors only if they rececive ten percent (10%) of the total ballots
1t by the aggregate membership at such clection.

The voting for block directors shall be by block, and in accordance with
“he ?:ss;:n ptocedure. Only members residing in the same block as the
>pective block directors to be elected shall be permitted to cast ballots for
*-k position. Each member shall vote for only one person for the position of

«k director. Two directors shall be elected by every block, the person
“"-7wing the highest number of votes becoming the principal or voting block

‘cotor representing such block and the person receiving the second highest
“mher of votes becoming the alternate block director representing such
k. If only one person receives votes from a certain block, he shall be
“"red a voting block director. If a tie occurs for bighest number of votes the
“"«m who has not been a voting dircctor hefore shatt be declired the voting
-k director, o1henvise a voin flip shall determine who shall be the alternate

Fok o direetor,

Section §, Voting and Other Rights. Both voting and alternate block iree-
“* *hali <erve on the Board and be eligible to serve and vote on its commit-
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tees as co-equals; provided that subclass of J_Onr a__..nnw.”.ﬂc-_”w_,wwnwzn w::
nn_,,.u.:.. block shall have ﬂz_w one ﬂ:_ﬂ m“ M.M”m_“mwrmomm“_ﬁnc: .o‘. O votin
. 1 of Dircctors and that vote sha S the dis e et
W_ﬂun_ﬂ director representing ,ﬁ__ur ﬂ_ﬂnr :....«.MNH_M:.M w”na.—..-.. Mwﬂ ._”MM_“.::T. O
v he voting block diree s et
”” _‘.-.._nv‘:.,_f_ﬂ.:..a_n.%_.._‘_..a blpck m..:..._:_, Jhall have full power to vote and repre
the w»._..._»u—”mn diregtors shall have ::n.<”.n~_ at ...._nn..ﬂnmznz, (or in actions) of t
_...S.M..me..dm:..,.., q_,_..«,Haﬁ-._.w_m—nﬂ.nhnawﬂMn_w.waw:».nv.nv_ targe directors Onn_.:.ﬂ_ﬂ _..HM_»M_—;
2..»’..9: shal] 'not be filled. Vacancies occurring among u..n-:n”:ﬂ.no_nann:% o
by death or resignation shall not be filled until the :Mu.: »-o-m by reason o
members. Vacancies occurring among alternate block :nn.na o such dies
their removal may be filled by a vote of the block _.nv-hmnﬁ S:nmnw g
tors at the meeting at which such directors were ~n=5<n~ . :“_n e dirccie!
among voting block directors shall be filled ~.€ ..:n a R__,— e icemate Lok
represcnting the same block as the removed director .“.-_.rn R o affecied 33
dircctorship for such block is also vacant, by a <o~”_.o: B ok alled by e
special meeting of the members of such block, which s
i h cvent. (a
nanm...a..mu_._v.\:_.:.w: M«n.:cen_. Dircctors of any class =,.u.¢.~. _”n-m”“,.\_w,.,.hu:%. v
for cause by a vote of two-thinds :.\ the Bea_x._.wa r._,na B re comect
include, but without limitation, failure to u:.n: t
meetings of the Board without reasonable excuse. wich o withont €ause
At large directors may be removed at any ::.,:. h O el
vote of a majority of the members present in w: reon y
meeting of the membership duly called and __n_., ith or without
Block directors may be removed at n:%.:_ﬁn Wit O v written
vote of a majority of the members present in .vnq_rM_ o Y eapective b
meeting of the members of the block .—nv_.?na.: B e members of
director. The Secretary shall call a special Enn..__wo o ok director s .
block for the purpose of considering the 2...19».. o ling of 1 M
time he shall have reccived a written _.2:1::_.“_._:.2.:. enant (20
mecting for such a purpose signed by not _?., ._ __- el Mok, e
the members of such subgroup or twenty membx .
s 1ine -
,__"._M._._M:..”_-”. ﬁ%mw:.ﬂﬁhﬂ? of the Board. At the ?J ﬂmw_..”m “_u.“ s
_rs...._ and 1herealter at the first meeting of ::. _«.;nq..m_..:._._«._...r e a1
meeting of members (or as soon therecafter as is ?.mﬁ o pecialiet -
by a vote of a majority of the whole Board, ana_an D o the ples
tees of the Board and appoint the members to scrve ... o s -
a majority of the whale Board. Each of such ‘mﬂn”_u:s._:...:.: gt ate
consist of not less than three (3) nor more ..?a:...‘_ __2__*_:2“_ e s s
have the power 1o exXcreise the .‘-___."....__:.:_w. ._. .. uaﬂ.., a1 W egee 8
of the affairs of the Associaion, 2:.:.:..::. sphe :,,.f».
wech committee, unless the Roard /?...::..._ orherwise.
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At large directors shall be appointed to the specialized committee of their
choice and the Board shall respect their requests for the creation of new
committces with sufficient delegated power to carry out the program for
which they were elected. At large directors may in addition be appointed to
other committees by a majority of the whole Board. Other members of the
committees shall be appointed by a majority of the whole Board in their
discretion; provided that cach director, regardless of class or whether an alter-
nate or voting!director, shall be appointed and shall serve on at least one
‘pecialized committee. In making appointments to specialized committecs, the
Board shall appoint directors to each committec from as many different
reagraphic arcas as is feasible so that all blocks will be represented on as many
committees as is practicable.

Failure of any director to attend three or more consecutive mectings of
any specialized committee 1o which he is assigned without rcasonable excuse

shall be deemed **cause” sufficient to remove the director from all position or
office with the Association.,

Scction 9. Election of Officers. At the first mecting of the first Board and
thereafter at the first meeting of the Board following cach annual meeting of
Temhers, the Board shall clect from their number a president, vice president
‘neighborhood activities), vice president (regional activities), secretary, treas-
urer (or secretary-treasurer) and such other officers as they deem necessary or
Fpropriate, cach of whom shall hold office until his successor is elected and

2ualified, but at the pleasure of the Board. Vacancies in such offices shall be
H .,
el by the Board.)

Scction 10. Meetings of the Board and Notice. The first mecting of the
' Board shall be held at the call of the incorporators as soon as practicable
"llowing incorporation. The annual or organization meecting of each sub-
“quent Board shall be held immediately following each annual meeting of the
J.Brn_,m at the place designated for the membership meeting. No notice of
““etime, place or purposes for such mecting need be sent.

In addition to such organizational mectings, regular meetings of the Boarnd
“all e held quartcrly on such date at such time and at such place as fixed by
"¢ Board at s organizational mecting cach year. If such meetings are held at
b time and place fixed at the organizational meeting of the Board, no

e need he sent ro directors, otherwise a written notice of the time and
!¢ of meeting shall be mailed or delivered personally to cach director by the
“:retary not less than two (2) days prior to the date of the meeting.

Special meetings of the Board may be calleid by the President or not less
o one-fifth (1/5) of the members of the Board. Each call for a special
g other than by the President shall be in writing, signed by the person

Fersons making the same, mailed to the Secretary ar the principal office of
© Asociation at least five (5) days prior o the proposed Jate of the
“renng. and shall state the time, place and purposes for the meeting. Written
7+ uf the time, place and purposes of special meetings <h

bhe m. + or
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two (2)
delivered personally to each director by the Secretary not less than
j te of the meeting. o . . fice
auvﬂvw“ noo-. nu_”.ov.a“..an::n may be waived by signing a written in____<~nhowm no
and nwhnuqusnn. at a meeting shall be deemed a waiver OM “.“MMM h .M. n:-c.n_. and.
i to any i s
eetings of the Board shall be open S =.
>_" H nxvqm.”w_v. limited by the Board, to the general public as ﬁ,nnio.::a.
oxnmﬂn .mo»_d may act upon writtcn consent without a meeting i e the
f the number of directors elected at the last u...::n_ Ennn_:w_.n_& gn 8
o .vn_. named in the Articles if no annual meeting _..na anan_. by
“.M“n: document setting forth the action w.a n%”_n:. mwwn_“m«ﬂ nm“_n:oi by the
i i id no s
shall be mailed to each a_..nnmg who ] actions
MM””M.“..M i:-.:.: three (3) days following their respective effective da

i time @

Section 11. Quorum. One-third of the number of am_.nﬂnvnqnwﬂ“wo“ .w i

| -third of the number ¢ gy

. in office (but not less than one-t | ceting 0

:Bﬂu.__. :ﬂnm,:m of the members) shall constitute a2 quorum n,~m ,M“W M_&.oc; \

u__,.h. Board; provided that less than a quorum may mcnnnwmn T ol such

”omc_n_, or u._.::u_ mecting for not more than a«ﬁ.ﬂ Aw_vnu"w..wn MM bylaws ot bylaw.

i ed in )

is obtained. Except as otherwise provi t S O

w.h:%nﬂ:“ _“ majority of the directors present at a meeting at which a q
is present shall be deemed the act of the Board.

Section 12. Compensation. The compensation i of commt
p i P ion of directors and ]

. if 2 ; ! o iation at an¥

_nn.:_n-“_:z“ if any, shall be set by the members of the Associa

annual or special meeting.

welect from
ction 13, Depository. The Board shall have the voin” .”ﬂf:”.._. e
ime v e more banks or savings and loan associati O e ot
depo ‘..: _‘_Boom.“._n.nom.ca% of the Association and to aaﬁ-Bioh :M M e
anmx..v.:o:nn“ ositing and disbursing the ?:._.m of the >m.50non O er ot
_.22<_:M.q _.Mqvn:‘:a authorized to sign checks, bills of exchang
person SONS 2
for pavment. R
P ction 14. Employces. The Board shall have power ﬂm M.:ﬁ..u”.—_ A
wn:.. ies, fix his compensation and to dismiss hin O
oty Qccn.m. _x.;n Bu:nnm_, shall have chief ovo_.u._an..,:.::: .
business u:vm, :wam.ﬁn... of the Association, subject to the .___”M..E " e
ccm:.ozm .o_. =w..=:w?.. and the President. The Board shall 2:_._.».‘.. i from ¢4
the cmploymons. f w,:nz other employees, agents .u.i no.._:wu_rn -
o .nBv_an.nBan:n:MnanQ or advisable in the best 53.8” o
“Man —zﬂM: prescribe their duties and fix their compensation. .

3 manaye
ion 15, Bonds and Insurance, 'The Roard shall qnn_n.nm. ﬂ._._.: e
" a. other officer, agent or employee n.__uan g e ol e
sibily for or sun dy of any of the funds or negotiable inv B as
m_c__z« moq or nm_mnnﬂomaa in such amounts and with u..nr.aoﬁw.u:._. N
Association ﬂoswniwon:_ “Fhe Association will pay all cost w» e
Wﬂwﬂﬂ<ﬂﬂu~_._v.n~_s ..:_..._.“n.»._v. insure the property of the
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addition secure adequate insurance

covering liability for accidents to all
employees and to the public

Section 16. Audits. At least once in each year the Board shall retain a
competent and disi

Association at their annual meeting. This report shal
balance sheet showing the true assers and liabilitj
An operating statement for the fiscal period unde

,

i ARTICLE V — COMMITTEES

|

Section 1. Z.nnn:wu and Notice. The organizational meetings of the Board
‘ommittees shall be held within seven (7) days following the first meeting of
the Board and cach organizational meeting of the Board at the call in writing
of any two (2) members of such committee which call shall be delivered to the
mnn_.n.u..w of the Association and cach member of the committee and shalf
state the time and place of the mecting.

In addition to such organizational meetings, regular meetings of each such
‘“mmittee shall be held at least once in cach month at such place and time or
times as ser forth in a schedule adopted by the committee at jts organizational
Meeting and filed with the Sccrctary of the Association. No notice of such
Meetings need he sent unless the time and place of the meeting is to be

es of the Association, and (2)
r review,

changed, in which ¢ase, written notice shall be ma;
10 cach committce member not less than two (2) days pri
Mecting,

Special mectings may be called by the committee chai

“¥c of the meetin, '

Notice of any meeting may be waived b
"™ appearance at 4 meeting shall be deem
Written minutes of all meetings of the
¢ Executive Committee, shall be kept by
...:3_:_% transmitted to those committee members who were absent and to
* Secretary of the Association. Written minutes of the m
l*eutive Committee shall in addition be mailed to all gj
' ays following such meeting.
All meetings of the committees of the Roard
~ed member and,
iTnera) Publi¢

Y signing a written waiver of notice
ed to be a waiver of notjce thereof.
commiittees of the Board, including
the secretary of the committee and

shall be open 10 any inter-

except as expressly limited by the committee, to the
as well,
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committee shall
Section 2, Qaormm. A majority of the members .o., the H_oﬂ_an e s
. L} . . .
‘onstitute a quorum at any mceting of the committee u”.a: s quorum i
. .?_.5. of committee members present at a meeting at whi
ma :
present shall be deemed the act of the committee.

1 I i each
Scction 3. Officers of Committces. At each cqm.nsim:o:m_ aﬂ_mﬂ”_nw n.
ittce shalt elect oné of their number to be ».r»:,au:..nxaa_a_ e e the
n.o:::_,:an whose voting chairman shall always be Treasurer nrnn < vee
ﬁﬂ:.__qn:_:on:: vice chairman and <ccretary, 2.%2....5_!. 4.. ,.ﬂ.» ah:m::._ e
w_.._ M..,o..ﬁ_»qv..c.‘.ﬁ_c__ committee shall kecp minutes of n:.:., -”_n e
_é“?..:,:._a for keeping committee members and -M.n n_“.ep_“_“h:nn e
ciation informed a« to its activitics. ._.._.n chairman o. Suc o et and
«nce the viee chairman, shall preside at all meetings of th e 1he
m_.zn:.wn. n of cach specialized committce shall’ in n._._:uaa S e chair
__..:M.ﬁ.»:..,m_,_\MBMoBB::.n of the Board of Directors of the Association.

H v
or in his ahsence the vice chairman, shall report on and c_q.n..M”_.."hnﬂ.:l
HH.:.Z::S::: of all activities of the committece at every
mecting. . ) -
m. 4. Executive Committec. The 5.2.::5. ﬂo:::_:nn ﬂa.“ ite
maa:c..ﬂ ’ f the chairmen of the various specialized .333 AN
o eo:r_.:-.. “un.__ that the mcmbers of the kExecutive :wz.,:._.:”..—”.._ e
—.*Dmh..__” ._.«.ﬂo.”“..é:.z:...._ by a majority of the whole _r:.J_ at _“.w.ﬂn. b |
q.._. .:‘ ___ ceond :_E,.:ni following cach annual mecting of e trang <
._:.,_ ﬁ“»...“_nnfqa are removed, they shall e replaced by o__rﬁ a—.uw»_:,: o
e com itie N ) w the removed chairman wheneve i
the “ﬂ:,.”:h_a_.q_n.._ ”....._.._‘...,.__”“””“__»” shall have and exer 7... 7...;.2.:_”_“___“”..”. L
:...:..:::.:_ the power and h_.___::.‘_; of the _rx_.‘“.._. ”ﬂ..”no-_._.”. .p.w.d_,_:.:? .
G I affairs of the Association and all officers, n_ e Fag s
7.7:._»1.: u._:. ittees shall be subordinate to ir; provides ,.... T eapres
1ﬂ.....“__4_u_n..._.2..,.:._____._. ) :n. ate programs, which mnzvz:a.—:_.‘;:g e
....__“..:..._.._2:.__4. 1o the various specialized ..535_:2.?_\””..:.. e
””:._WM__._ before the Executive Committee z__n_:__.u __HMM._,__,MM
i i i scheduted L .
:.:..ﬂ..:._..n/._“._,“,:n_ﬂw ,_A._H.q.“"__da_d__“p.“.: ““m.neﬂ”._:.._:m s ci:iﬁ.:::u__ .._._d.ﬂ..“_“n. ”. .
thirey »::.v ¥ following the firg _:...._._:m .; _.__..._1_”._....*..:?.,.::_
me .m._n of the Board at the call of the r..:‘:..m.va_“ e e -
notice shall be mailed or delivered ?...i.:n:%..c—au e et e+
each specialized committee has met and 2.,”:23.:2.. et ol
two (2) days prior 1o the date of the 3..2:.:“. ot i e proaesbss s
and held in accordance with the procedure set fo
of this ARTICLE V.

oatd

3
.
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ARTICLE V] — OFFICERS

Section 1. Dutics of President. The president shal} (1) preside over all
meetings of the Association and of the Board of Directors, (2) call special
meetings of the Board of Directars, (3) preside as non-voting chairman of the
Executive Commitice, (4) perform al| acts and duties usually performed by an

, er. and (5) sign all membership certificates and
such other papers of the Association as he may he authorized or directed to
sign by the Board of Directors. The president shall perform such other duties
as may be prescrihed by the Board. .

Section 2. Duties of the Vice Presidents. In the abse
president, the vice presidents shall perform the dutijes
vice president - neighborhood activities being first
perform such other dutics as mayv be prescribied by th

nece or disability of the

of the president (the
in succession) and shall
¢ Board,

Scetion 3. Duties of Secretary. The secretary shall keep a complete record
of ali meetings of the Asso tion, the Board and its committees and shall have
gencral charge and supervision of the books and records of (he
shall <ign all membership certificares with 1he president and such ather papers
Pertaining 10 the Association as he nmay he authorized or directed 1o sign by
the Board of Directors. fie shall «erve 3] notices required by law and by rhese
bylaws and shall make a full report of all marters and busingea pertaining o his
office to the members at the aunual meer; . He shall Keep the COTPOTALC seal
and all books af blank certificates, complete and countersym all ceruficates
wsued, and affix (he corporate seal 1o all papers requiring a scal. He <hali keep
tomplete membership records, ffe shall act as secretary of
Comminee. [1e shall nake all reporis required by law
other dutiey gy may he required of him by the Associ
Disecrors, Upon the clection of his successor, the seeretary shall turn over to
him all hooks and other property belonging 10 the Association that he m
have in hig Possession. The secretary <hall perform such other duties
Prescribed by the Board,

Association, e

the Exccutive
W shall pertorm such
ation or the Board of

h..<
as may he

Section 4. Duties of Treasurer. ‘The treasurer shalt perform such duties
With recpect o the finances of the Association as may be prescribed by the
Board, addition, the Treasurer <hgil also serve as voting chairman of the
Finance Committce.

ARTICLE VI — DUTIES OF MANAGER

Section 1. 1p General, Under the direction of the Board of Directors the
*nager shall have general charge of he ordinary and usual husiness oper
Bons of the Association, inchuding the purchasing, marke woand handling or
A producig and supplics bandled by the Avo oL He shall, so far as
Macticable, ende such o manner that (he
manager hall

I

or 1o conduct the husiness
embers will receive just and fair sreatment.

it i
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moncy belonging 1o the Association which comes into :.mmv%.mmnww._uo_,“. ”a e

f the Association in a bank selected by the wo% of Dire N s s

_..“”__“M_Mwa to ,.._o so by the Board shall make all a.mwc_wn.ﬂn:mmnmw chebk

‘ ‘ “ordi es of the busin
for the ordinary and necessary expens b i
H»n-q_ﬂmnq”._ﬂ.:nomo_.a prescribed by the Board. Upon .:naugo_”m.wﬂu_eo:mu m:_n
i i roper

s the manager shalf deliver 1o him u_._ money an, P oF

.”“n.n—.nwaﬂ.,.a.ﬁozn:o: %rmn_. he has in his possession or over which he has contr

i intain his
Section 2. Duty to Account. The manager shall be required to Bu.n-__mﬂ“v_.__._ v
records and hano..:..a in such a manner that the true and no:n_a. 3%2. o
the —E.z:.naa may be ascertained therefrom at any time. He shal _.M“v ed by the
and periodical statements in the form and in n___ﬂ m:».._.n:n”_ M”.m.“nznm P
irec efully preserve all boo s, , i
Board of Directors. e shall carefull ve . ¢ ich may
pondence and records of whatever kind pertaining to the business w
come into his possession.

d.
Section 3. Contol of Employees. Subject to the approval ._&. ~n=...nu ww”-sn
the manager shall employ, supervise and dismiss any or u:co:”ﬂ %Mo»&.
Association but not agents or counsel specifically employed y

ARTICLE VIII —- AFFILIATION WITH REGIONAL
COMMUNITY DEVELOPMENT ASSOCIATION

H sC the
Section 1. Regional Membership. The Board of —.u.:.nn-o..ummmw“ aMmﬁ::-.
Panm-nmu:o: to become a member of the :n:vriio. Ku:hu B s e
Un.ﬁ.ov-:n:. Association (the :anmozu_:v.u:n. shall direct .vM_.nEv erenfoer.
all steps necessary or appropriate t0 maintain such ._._...n.._..o s..:: wch other
:..n_.c&an the payment of Bnico_,m:m.v fees and comp .ﬂ_..nmo., by rexolution
conditions of membership as may be imposed by .rnnvw aw
of the Board of such Regional from time to time hereafter.

izati ing of the
Section 2. Regional Directors. At each o..m.,:.muh:o-.“_n.” MMH”HM of the
Board of this Association, the directors shall elect ...o-:»_ as the Regionals
Association that number of directors of the 2@”...: of the Regional's
ctary shall specify in the notice of annual meeting it or
secr v._.. Any such directors may he removed at any time Bl of the
“_._ ﬂ“”ﬂ_“m;_.uv. ._ww. vote of two-thirds of the members of the
Association with or without cause,

ARTICLE IX ~ UNCLAIMED MONEY

H I o the pro

A claim for money against the >a_8&.»:.o= m—_n: wn ach._.wnw.:.._ ailling 1

visions of this section whenever the Association is rea 32»7,5» o er o o

pay such claim, and has paid or is vuv.:..m generally a_u:._“w_n o o ehat

p tances, but payment of such claim cannot be m: e 1m

nh_nnpriwo&uao.: does not know the whereahouts or mail .M. ‘ q.__ e
“—.ﬂOBW? is payable or the one entitled to payment. If suc

234
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st thirty (30) days

to the person appearing from the Association’s records to be entitled to
shown by the

ARTICLE X — FISCAL YEAR

The fiscal year of this Association shall commence on the first day of
h

January e, succeeding year ang shall end on the last day of December of
cach Succeeding year,

ARTICLE xj — Z-mnm-.-k»ZmOCm PROVISIONS

Section 1. w_v._uim Printed. After adoption, thege bylaws preceded by the
Articles of Incorporation, shall be printeqd in pamphlet form and a copy there.-
of shall pe delivered to each member and to each Person who lager becomes a
Member of the Association as shown on the books of record.

Section 2. §eqal. The corporate sea) of this Association shall

ave inscribed
On it the name of the Association and the statc of incorporation,

directors, the

_:ann_: of the Association (or in hjs absence or a_,zuv_._:v.. either Vice
President) shall have the Power to vote or €Onsent to matters submitted to
Members or shareholders of associations of which thig Association is 3 member

ARTICLE Xxjj — AMENDMENTS

en in the
d at any regular or
firectors Present or
by the affirmative

I notice of the characrer of the amendment Proposed has been giv
Wiice of Mmeeting, thege bylaws may pe altered or amenyje
‘Pecial meeting of the directors by a two-thirds vote of (pe «
A any regular or special directors’ meeting of the memberg
‘e of 5 majority of the members present or voring by mail.
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KANSAS CITY
REGIONAL DEVELOPMENT ASSOCIATION

. . ]
igned, being the duly elected Secretary 0 ;

L e :Mn_n",m_m:h nn-.:.w that the foregoing is a true and no.:._.,._n.n Svﬂo:

oY adopted by the directors at the

the bylaws of 19 Dated this day R
' first meeting held on 0 .
| of . .

(a gencral not for profit corporation)

i Tlonorable James C. Kirkpatrick
“ Secretary of 'State

m . State of Missouri

M 5 Jefferson City, Missouri 65101

1

|
We, the undersigned, being natural persons of the age of twenty-one years

_.. or more and citizens of the United States of Amecrica, and residing at the
i following addresses:  *
|
Name Number Strect City State
-

associate oursclves together for the purpose of forming a not for profit
incorporated association, without capital stock, under the provisions of
Chapter 355 of the Revised Statutes of the State of Missouri.

\ ARTICLE1

The name of the association shall be: Kansas City Regional Development
Association. |

i
! ARTICLE Il

The association is formed for the following purposes and shall have the
following powers: :

(a) To improve living conditions and neighborhood relations within the

metropolitan Kansas City area and to encourage and assist neighborhood

developmenr  association members to improve such conditions and
, relations,

(b) To lessen neighborhood tensions, combat community deterioration
and endeavor to make available better howing and more cimulating living
conditions withowm regard o ape, sex, race, income or other social dit-

. ferences by assisting neighborhood development association members to (i)
abitain necessary financing, (i) purchase, rehabilitate and rew or lease
housing in their respective neighborhoods, (i) improve an.: Jevelop
property in such areas without purchase; provided that such members shall

237
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make such services available to all _”nmmmn.:u of the areas served, without
iscrimination in favor of their members.
.__.ﬁA_.»..w:ﬁw:_ﬁ__.q_”iu:S:Q without :B:»,mg as to amount of a.o“wm.“.___m
indchteduess or liability and o give security by cncumbering or pledg
any of its property in ahy manner permitted by law. ceute and isue
(d) To draw, make, accept, endorse, guarantee, ex e A ad al
promissory notcs, bills of exchange, drafts, in_._‘uanm.. certifica “ .moq any
kinds of obligations and negotiable or m.‘uzzno_.n_u_o ..:-.m:_—._.:_n:omuzoaw
purpose that’is deemed to further the objects for ir.n. t ﬂw”w.o_.
formed and to give a lien on any of mn.w property as security t nm an.: il oF
(e) To cooperate with o:_n»,_‘ ﬂ::_»_. ummawmn_whwo“mr mMrnM_n,mnm.h.wmo s
i for any of the purpos 12
“..MMMMM._ Mwannﬂawon:thu a w.,n_.:_un_. %». stockholder of such associations as
or hereafter may be in existence. . ere,
:osmm_‘n‘-,o have and exercise, in na_&:n.:. to the nnoqowon_..ﬂn.msun_n_z.wwﬁﬁn_
privileges, and rights conferred on o.d.:».Q not- o_..v:w. “S P o all
associations under Chapter 355 of the Zn«_man .n:»::om. o ._:‘ o ol
powers and rights incidental or g.:.—:nin to carrying %. E e incon:
purposes for which this association is formed, nxnnwﬂrm:woimnn Statores
sistent with the express provisions of Chapter 355 of the
of Missouri,

imi estrnt

The enumeration of the foregoing powers shall not be held ~Mo_...”._“~n M_._-M R
in any manner the general powers which may be _._ua ore . ow e are
association under the above-mentioned laws of Missouri, a
rnuﬂ.r—m.mﬂw_wn_wﬂ_uv, M"““: MNM purposes of the association are :..-._R_w_nmh.?..w»n..‘_.»
association h:z_.:.n property shall at all times and in n<_2.v.=”...nwm2 P she
held and used exclusively for charitable and educational p nﬂ e 1084 ar
meaning of Section 501(c) (3) of the Internal Znﬁ.".:o o e part of
corresponding provisions of any mc_;nnco:m federal :",x ncﬂn? oF e peate
the property of the association shall ever inure to the n«n»mo:u_._o.-.os“.:..
individual or person (except that the association :.n_v. vnnw e mctivities uha'
sation for services rendered), and (iii) no mcvm.q»::n E:: 3.5::2:4 e
consist of carrying on propaganda, or wa_.n_.i_mn n.ZM..ﬂMQ_ 4 participate o
lation, and the association shall =2.m:.nn~_< or indi o« D eenta).
intervene in (including the vcv_mm_::m. or ._.ﬂ_._—..”__.ﬂn&mam.. -y

olitical campaign on behalf of any n»:g_munn ncq.vc i e proinns
P PROVIDED FURTIIER, that, notwithstanding any o

1t

any

swwiation bt
these Articles of Incorporation to the ».:::,u_N..:nv u.:_“‘om“ <uch manoer o8
distribute its income for each taxable year at such tim R

i inc imposcd b
not to hecome subject to the tax on undistributed inc :n.“_n:_::.,__m._..mﬁ_:.:._._... o
4942 of the Internal Reveune Code of 1954, or nc.“n_.__..::_ engage in ars 87
any subscquent federal tax laws; (2) the uzzoa_nw_“._“.n.n_a.n_.sn_ e Conie ot
of self-dealing as dcfined in Section 4941 (d) o

238

P

i

|

Internal Revenue Code of
quent federal tax laws;
expenditures:as defined
1954, or corresponding p

1954, or corresponding provisions of any subse-
and (5) the association shall not make any taxable
in Section 4945(d) of the Internal Revenue Code of
rovisions of any subsequent federal tax laws.
l ARTICLE IHI

The initial regi
be located at
Kansas City,
shall be

stered office of the association in the State of Missouri shall

i . , City of
County of Jackson, and its initial _.nmmmﬂn_‘nauwnsﬂu;:nruq_q_.‘nﬂ

\

|
, ARTICLE 1V

This association shall have perpetual existence until dissolved in accordance
with these Articles and with law.

., ARTICLE V

The number of directors to constitute the Board of Directors from time to

time hereafter shall be as fixed by the bylaws, but shall not be less than five.

Directors shall be elected or appointed for such term and shall be d

ivided into
such classes as shall be provided by the bylaws.

Name ' Address

ARTICLE Vi

This association shall not have
‘icorporated neighborhood develop
Membership in the associati

Prescribed by the Board of 1
bylaws,

any capital stock, but not-for-profit,
mcent associations shall e admitted to
on upon such uniform conditions as may be
Directors of the association, and set forth in'its
‘This association shall be operated for the gencral advantage of the
Public of the Kansas City region and membership in the association -.all be
festricted to those not-for-profit neighborhood development associations
which qualify as tax-exempt charitable or educational organizations under
Section 501(c) (3) of the Internal Revenue Code of 1954 (or the corres-
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hich have
ponding provisions of any m..._gzn._:e:._ .,a..n._e““.—“ux._.ﬂ.ihhmhﬂw_: ,M:r._nz of
.u._:_,:i. .”5._ u:,”. | :__,“.n«_;‘“.ﬂ..m.:..-“:m—»_ﬂ....__;..ww»:é by members of the association.
meorporation and hymwe ARTICLE VH nded or
The bylaws of the association may he s._:v._.n._.. _.u»_._“am”m..__en._.a__: all cases
fificd in whole or in part by two-thirds of __—.w bl " .._ ‘tion or adopt,
e pwer of the members 1o disaffirm such ac : or
o the ?_:::._::: _...z_:,v. such other or additional bylaws at any n:.s__“ .
_.».?..m._m “J:n_”.._:m“'.ﬂbm_.,n_ﬂ._ and ._:._._. in accordance with the bylaws and wit
specia

ARTICLE Vil . R
1 wets S80C
Upon dissolution in accordance with law, the assets of the a
be applied and distributed as follows:

1
: SOCiatl shall be panl
(a) All liabilities and obligations of the o shall be made thercfor
‘ : vision shall b
e . ischarged, or adequate pro
satisfied and discharged, c id first.
obligations to non-members and suppliers to be vn_ esents accumulated
m ) That portion of the remaining asscts which repre: (rust, socicties.
T sts, o
N ..:_:..:.n/ of the association shall be ._7:.._.:1..__.:. el thie
nct ¢; M . s similar s
wEanizations, or corporations _:_o.:.n purposes sainu _u”. n:?u.r.:z ander
d r.:.,_,_::: and which shall qualify as tax cxempt « M:é:?.:.::n pre
..“,/... .: 501¢c) () of the Internal Revenue Code or ¢
SeCtio R B

1y hall
. of Dircctors
x Faws, as the Board ¢ I i

SN anv subsequent tederal A of Directar
—_.w:.:., .:—. .:.,,_.:Hw____”.._._ that the memhers may, at .._:. :.::_sn ._":—,, bt
serermine. horized, direct the Board to distribute under th e
solution is r___u :..: f.:.m: assets or some portion of the z.:,::ﬂ_. m.. o
Rrarh (h) any _.... :r..:: ..m m:._‘..._ speciticd, in which case the _J_.,“Tu:.:..,
Rromp _._:._.._ __.__. :__,“. qzz.r_ assers among such trusts, z..».:.:wz.. o_‘.ﬂ_q s
_:::i—.,..”_:...“.,._-”“...t :.—2.. the qualifications sct forth above in
Or cor, { S
rtermi by the Board. -
._.:._.‘._.vs__:qa.._._m members so direct n .__a :...n__..__m.”_e. uMMZI. L naining attes
ized, or if no contrary direction is given, th e a a1
...:_.__...q..:.. .__ Habilities and obligations as _:.:S._J_ m o he corpotate
,.:._,:.__.m .:._ __. not :.._:.?,...:. accumulated net n»..:.:w,,..:: _.».r..: relat ve
et e __._. b 1o .:n, members pro rata in proportion t e af i
.,,_:_____z. ve :._._nﬂ.,,n...:._ contributions; provided, .JE wm..”.._-._..m.__.. e
wers s " e .
HM_:”:.:::-__. shall be given —“3 Mqﬁ uWm—“:_.'__,o_.“...._.”.._.vﬁ_qﬁ_m::ﬁ::.:::r.: .
Missouri as required by the Gene

hich dissolution

e 1h e
i <uc ial shall detein .
Missouri and, provided further, that if such o“.._.u _,u.__, from not tor e 7
L3 . A . 3 W asse _—
such distribution would result in a diversion ¢ A s

. rrot
anization or corpy "
purposes 10 the profit of any person, :_‘n..:__\..:_.._ e i wit®
i ik such assets shall he distribn e
hibited by Missouri faw, such ..f_/._z D wach 138 AT
* . RS ) ¢ ]
i ‘T f such official © .
the indructions o ' > the Retly
organizations as qualify under subparagraph (b)

«l  our
IN TESTIMONY WHEREOE, we rn:.ncﬂ—.“n._‘a.o «
day of ol .

han s 5
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-h>7_.~w>w CITY REGIONAL DEVELOPMENT ASSOCIATION
BYLAWS

! ARTICLE I — PRINCIPAL OFFICE

_
Scction 1. The principal offi
Kansas City, Missouri,
|

ce of the Association shall be located at

ARTICLE Il — MEMBERSHIP

Section 1. Qualifications. Any ncighborhood development  association
which has organized under and in accordance with the uniform articles of
incorporation and bylaws for neighborhood groups promulgated by the Board
of Directors of this Association, or which has amended its articles of incorpor-
ation or bylaws so as to conform to the uniform instruments so promulgated,
may ‘apply for members ip in the Association to the Board of Directors, on
the form for admission approved by the Board. The applicants must be
incorporated under the not-for-profit corporation laws of Missouri or Kansas
at the time of application and must sulymig centified copies of their articles,
and bylaws at sich time, The applicant shall show that such instruments state
precisely the houndaries within which it w opcrate, that the area contained

ents, that such area does

by such boundaries contains no less than 1000 resid
vV other member or prior applicant for membership

=2o<a_‘_mv.:nu_.anomw:
n the Association and, unless waived by the Board, that the area has acquired
a3 distinet identity in the minds of the general public of the Kansas City
metropolitan area. The applicant shall further submit a copy of its form
Mmembership agreement and all formal or informal rules, regulations, guidelines
or policies which will guide its operations and relationships with its members,
together with a list of all its members. The applicant shall further satisfy the
Board thag it is, or shall become, representative of the area it serves and that it
IRrees 1o cooperate with other member associations to
this Association and promote its programs. The Board
\pecify additional qualifications and conditi

or the person or
gated the power to approve memberships by the Board, such

"€ighhorhood development association shall hecome a member upon paymecnt

year's memhership fee of $1.00 per member of such member
ion ($5.00 minimum). This Association shall issue a non-transferable
centifi

cate of membership to cach member which shall be in such form as may
I PSR .
"¢ Preseribed by the Board of Directors.

. Section 2, Termination or Resign
of |

149

ation. If, following a hearing, ' Board
directors shall find that a member is Operating contrary 1o the purposes of
Anticles or of the Articles of this Association, it Mmay terminate its member-
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snip. a S N y reason it has
h If mcmber wishes to resign from the Association HQ—.. an
sp. 3 t S
19 y ume. .
the right to do so at an . .
c—.uOB termmation A; members! —.-—- in the Assoc 1ation, all _._mm_:T and interests
S su¢ me 1l b
S sociation shall ¢case and s
of such mcmber in the Ass * d h ml n.A_.. hall be
i 1] t pay ts as outlined in contractual arrangements w.
cntitled only 10 ments CO u 1 ith the
Association. No 505_40-}7_—.« fees shall he ﬂﬁ».ﬂq:_ﬂ.* In any event.
NSO . b S vent

constitute 3
Scction 3. Classes. For voting purposes, each Bn.sv«__. arﬂ_._»: D ed
n?.:,n:.. :n_wﬂ: of the membership. Each mcnraao.:-.n_..noumw_.m& e Board
t voti i lternate directors to s '
vating directors and two a A e lod b
:“. M.nﬂ-n-.wﬂm of :ﬁm Association. Such directors shall v.n_ elected orre
their . , . i i ow.
their respective member-class in the manner M”MM:”“_%“QA " £ different clases
i 1vi d obligations o L
The rights, privileges an a bers of
shall be Emaan»_ except in the election or removal of direct

ARTICLE I — MEETINGS OF MEMBERS
_ i f this
ion 1. Annual Mecting. The annual meeting of the :,.M_:,“,_._HM“?, N
Section for the clection of directors and transacting such ot an. inew >
Association o“.- anrn meeting shall be held at the principal o .ﬂ o
shall come be oa_-....,co o’clock a.m., on the 31st day of October of cac Fear
Pamon.»““v_“_n_.» -Lan‘n or on any other date which the Board of Dircct
at any : ]
designate. . e
8 ction 2. Special Mcetings. Special meetings of the :wn_az__._n,..:? o
mn.»:.o: - J called at any time by order of the Board o A
shall be called or an time upon written request of at least five sn:.}? S e
m”n: 7......:”.”.__“”. »“na-.. v‘_...._.:i,. shall state the time, place and purp
the m 5. .
ceting. . . R
m w. 3. Notice of Meetings. Written or printed :o—.wn _WMQM”.M_.._._.:_H_..._
Section 3. Nc shall be prcpared and mailed to the last oy e e
and special Bnnﬂan ch member-organization not less than ten .n e rpee
e oy oa anm before such meeting. Such notice shall ”u.&:?f P e
P ?:ww _.nﬂvm and the time and place of Bno:.i..Zorn_”u.o .
“Mnﬂ”_.ammmnmﬂﬁ%ﬂaw_ meetings other than that referred to in t

i irectors, cach
i Voting. In matters other than the election w.. ..“"._.nﬂ_:_, ot
mber ahall be & m._na to only two votes regardless om. its in O tam fovg
:.n:..?..._. e o.m:n.o_.. Only those Bnacn_‘é_.mn:ﬁu:....am mn nB.:._‘ of s
e e hrumon_ﬂh_ :.#an_,m__mv fee of $1.00 per certified BM. e chaf e
who tender t e ann on or before the date of the annual :..n_n et
member-organization uch meeting. Absent members may vo O e e
P tions on <o-ﬂ nn_ﬂ:.. removal of directors by batlots ‘:.a:.,_:. reerng o
retary ::_2.. .__ nuaz._ such hallots shall be counted oﬂ.« ..n::«...: nonfet v
annmnwaqmn__“doﬂn._ __m :.rn:. provided that all members shall hav
which suc N
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writing, of ‘the exact wordin

g of the motion or resolution upon which such
vote is taken,

Section 5. Quorum. A majority of the membership present in person (or
represented thy written vote as 1o items on the agenda) shall constiture a
quorum for'the transacrion of busine
unless a different quorum is specifically provi 3 3 ;
but such mecting may be adjourned from time 1o time by those present until
quorum is obtained. The act of a majority of those present in person or
Tepresented by written vote shall constitute the

act of the membership,
Section 6. Presiding Officer.

vice presidents (the vice-president for regional affairg being preferred), shall
call mectings of members to order and act as chairman of such meetings. In the
abscence of all of such officers, any member may call the meeting to order and
a chairman shall e elected. The Secretary or any assistang secretary shall act as
secretary of all meetings of members In the absence of all of such officers the
chairman shall appoint a secrctary of such mceting,

The president, or in his absence one of the

'

! ARTICLE IV — DIRECTORS

Section 1. z...mvo:z.._,mza.. The management of the affairs of the Associa-
tion shall be the responsibility of the Board of Directors, which shall deter-
Mine all policy not inconsistent with law or with the bylaws for the guidance
of the members, officers and committees of the Board.

Section 2, Qualifications. All dircctors must be me
Organization which is in good standing and a director of such member organ-
?ation; Provided, that directors serving on the first board need not be
members of, or represent, a member organization. All directors must in

addition bhe Permanent residents of the area served by such member-
Organization, )

mbers of a member

Directors shall be divided into as many
Classes as there are member-classes to be represented by di .

. that the first board and
board members appointed by the first board shall serve only until the first
ifnua| mecting of members and, provided further, thar 172 of the directors of
ach member-class elected at such first annual meeting shall be elected for one
ities of directors of every class shall

he identical, the only distinction between classes being the manner of their
clection and removal,

There shall be four directors for every me
d two alternate directors, the number of
hoard being that number as shall from tim
Pumber of mcmber-classes  then constituti
"CPresenting new membcer-classes admitted t
¥ before the first annual meeting shall be

mber-class, two voting directors
directors to constitute the firsg
€ to time cqual four (i the
g the membership. Directors
0 membership afrer organization
appointed by the Roard hur the

— s
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ﬂ?.u—. es of the n.G-.:———-:N members of that —:ﬂ:_?ﬂﬂnn_ﬂwm MT”—— be Hﬂ.ﬁ“ﬂhﬂﬂ& to
h (2.4 Pp 8 /4 aphic
the tent such ﬂ_-c_ﬂﬂﬁ appear to be representatjve of ﬂ_—ﬂ Cogr h area to

erved, o
be wZo director of any class shall serve on the Board for more than

consecutive terms.

. . . h
i el lircctors e resenting  cac
Scction 4. Manner of Election, Voting . ] rw o orgen
mcmber-class shall be elected by the Board of Directors o t! tonal oo
stit 3 i ationa y
izati itutj ember-class at its annual Organiza neet
ization constituting such m ¢ N g ) mecting.
i i g i lection of officers of suc mem ganizati
immediately following the ¢ i e ¢ ravon.
i i cmber-organ
i 00d vice-presidents of the m {
The rcgional and neighborh . "o Organization
itutj c ~class shall be deemed elected alterna .
constituting suchr member-c| : | e oo of
i iatio i f their election to such respective - A
this Association by virtue o ¢ e
first such annual organizational meeting, each such —-ou_...._ shall M:““.Ma:“.n e
i i i € a one-year term as alternate dj ]
ch voting director shall serv » A o
N“.oa?::: w.:.o results of such election shall then be nnzw.mﬂ_a ~M -rnnﬂm—. .
e : \ i then
ithi fter such meeting, who sha t
secretary, within ten days a ! o
::n:mazw.:m vote of such member-class for such a.no.naa at -:o—_u__._:ﬂun_ “_naa..m
of the members of this Association, at which time they sha
elected.

. i irectors

Section S. Voting and Other Rights. Both voting and u_.RM.M“ _h”..“..n “cnu

shall serve on the Board and be eligible to serve u:&:ﬁ.ﬁ on :M irectors repre

cquals; provided, if present and not abstaining, the <o::wn reverting coh
SENting a certain member-class shall be the only directors repre:

i directors
reason (or upon his or their refusal to act), either or both alternate
shall have full power to vote and rcpresent the member-class,

H rs by

Section 6. Vacancics. Vacancies oceurring :Sa:m “___.au.:w_mna.n*._._..”_“m e
death or resignation may bhe filled by a vote of __......zz..cqoao:.n._ by <och
member  organization constituting the ..:2:_..2.». ass :u_‘__ w:.. filled by the
directors. Vacancies occurring among voting »__qon-_o; ! 4 serving the ame
alternate director representing the same member-class »:«én.m:m s
term. If such alternate directorship is »_uom vacant, the “oi ember organisatian
be clected by a vote of the board of directors o..._- c HE e
constituting the member-class affected at a special me g
purpose. e

Section 7. Removal. Directors of any class Euvm _w.o qmn_“wma..._.m.“..u,..... e
for cause by a vore of two-thirds o... the members o-_- e i Bo._d e cote
include, but without limitation, failure to attend ..3082 T
meetings of the Board without qoumo:.»v_o excuse. Direc q..m::::. e
have been removed from 3 directorship of a member oiu,_ 2..:.7 A
ance with its bylaws shall le deemed removed P,..a.z.n-o? s
without the necessity of further action by any person.
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Y of the board of directors of (he member Orpanization

ing the member-clasg represented by such director a¢ any regular or

special mecting of one of such boards or by means of 5 written action by
consent, -

Section 8. Committees of the Board, A; the first mecting of the first
Board an( thereafter g the Organizational of e Board ao__o:;:w cach anny,)
mccting of members (or as soon thereafier a is Practicable), the Board shall,
by a vote of 5 majority of the whole Board, designate the specialized commir.
tees of the Board and appoint the members 1o serve thereon ar

the pleasure of
a majority of the whole Board. Fach of such specialized committees shal

Provided that each director, regardless of whether an alternate or vor;
director, shal be appointed and shall serve on 2 least one specialized commiy.
tee. In making appointments to specialized committces, the Boarg shall

Is feasible 5o that al] member-classes will be represented on a5 many com-

any specialized committee to which he is assigned withour reasonable excuge
shall pe deemed “‘cayge” sufficient 1o remove the direcror from all position or
office with the Association.

Section 9, Election of Officers, At the first meceting of the firg Board ang
thereafier at the organizational meeting of the Bogr lollowing each annua)
52.:.:_« of members, (he Board shal) clect from their number 3 _.nnmr_a:r a
Vice-President for Regional Affairs, a Vice-Presidept for National Affajrs, 4
annSQ and a Treasurer (or mnnqn-unvr.—.qoum:nn: and such other officers a5
they deem necessary or appropriate, each of whom shall holg office until his
Successor g clected and qualified, bug a¢ the pleasure of the Board. Vacancjes
in such offices shall be filled by the Board.

Section 10, Mcetings of the Board and Naotice, The firg Mmeeting of the
first Board shall be held at the call of the incorporators a4 $00n as practicable
no__o:;:m incorporation,

The annual or Organizational meeting of each subsequent Board shall be
held :.::.o&n-n_v. following each annual meeting of the members at the place
designated for the membership meeting. No notjce of the time place or
PUrposes for such meeting need be sen.

In addition o such organizationga) meetings, regular meetings of the Boyy.
shall he held monthly on the Jaqe and at such (ime and place as the Board
sha] determine, if such meetings are held at such time and Place fived ap the
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organizational :r....:zn of the :9.:.._. no notice neced _un .,.“.:.__ “o “”..q.._.._rn.%_“_”
otherwise a written notice of the time and place of mecting ﬂ_.‘. ma e
delivered personally .o-.n»..,_. .:_.n.n.c_, by the Secretary not less than tv
S pri ate of the meeting. ) ,
._»v.m““ﬂ_noﬂn.”mumz of the Board w:»w be n....__n._ by .—:.,. —.:.z_;o:ﬁ. or :o_numwﬂ
than one-fifth (1/5) of the members of ::... son:..;.. _..ue.—. a.ﬂ: o.._.u .,w_i.o:
mecting other than by the President shall be in writing, w._n:a.. _.w -_ mem...o. ot
or persons making the .ﬂ..d%. wa_w.._._.o _rvn H...Mwn”ﬂnu-v__‘wﬂwmvﬂ_““.n e
) wociation at least five ays pr sed d i
“”Mn.w_wo MN” shall state the time, place and purposes ......: the Bann.u.zm. “““_M.M.“
notice of the.dme, place and purposes of special meetings a:a_,_ :o 5_20 e
delivered personally qo..oﬂn_. .:......22, by the Sccretary not less than
days prior to the date of the mceeting. - ) )
VZM:no of any mecting may be waived by ai:mm.n a written inv_.ﬁ_.%.._. _—_.M"HM
and appearance at a mecting shall be deemed a waiver of :o_”_nn 1 M.nh u.n being
such appcarance is for the express purpose of objecting to the meeting as
i idly called or held. )
55_\_': Mdana_ﬁw of the Board shall be open to :..n general v:c_wn. £ cworthinds
The Board may act upon written conscnt without a meeting i ot the
of the number of directors clected at the last E..::..._ Eaa-_:n: ) dign o
number named in the Anicles if no ....:::..._ 3..25% r.u.r :.mn: —.a n:m:a_:,.
written document setting forth the action so :.._8:. Po_.:n:“. suc .onza o
consent shall be mailed to cach p_:.namo_. irw did not m.wﬂ-.n o.uaﬂu-n. )
Secretary within three (3) days following their respective effective .

Section 11. Quorum. One-third of :._n number of dircctors _,mo”-. “ﬁa_m_,...
time in office (but not less than one-third .9. the number o_-onq-.... o ating o
annual meeting of the members) shall constitute a quorum a ] .w...._v. ndiounn 3
the Board; provided that less than a_quorum may m..“wnnrw.z i.v_.n._ A
meeting .until a quorum ma..c_z..:m.a._m _“Mn.nhh M“nm“””wﬂ%nﬂ- e a meeting a1

vy law, the act of a majority ¢ S
uﬂ_“wnan.“:rw=3 is present shall be dcemed the act of the Board.

't from
Section 12. Depository. The Board shall have the vcs.\_n_‘ %:M.umﬂ_.;:a
time to time one or more financial institutions to an_.en..um nm,.:,. lepeniting
funds of the Association and to ._n:.._,:_..:m the manner o _.nno“. ’ no.g:. o
and disbursing the funds of the Association and the wﬂmc“_ Bn“...
orized to sign checks, bills of exchange or other orders for pay

nager.
Section 13. Employces. The Board shall have power -_”.. 03&”” “_‘_H_.:__w::
define his duties, fix his compensation and to n._.m_.:_ma im o e
cause at any time. The manager n—_»__. have n_.:&. ovﬁﬂ.:ﬂ.ﬁ.;..: o
business or businesses of the Association, subject 1o the ._9. O e
Board, its committees and the President. ‘The Board shall o:.“M_ e
the employment of such other n_.:v_ow.nnm. agents and nJ:M.-. e Mecistmn,
to time deems necessary or advisable in .:.n hest 5-.,.._6..,_-
and shall prescribe their duties and fix their compensation.
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Scction 14. Bonds and Insurance. The Board shall require the manager, the
Treasurer and any other officer, agent or employee having custody of any of
the funds of the Association to give bonds in such amounts and with such
companics as may be approved by the Board. The Association will pay all cost
of such bonds. The Board shall also adequately insure the property of the
Association ‘and in addition secure adequate insurance covering liability for
accidents 10 all employees and to the public.

Section rm. Audits. At lcast once in cach year the Roard shall retain 2
competent and independent public auditor or accountant, who shall make a
carcful audit' of the books and aceounts of the Association and render arcport
in writing thereon, which report shall be submitted to the members of the
Association at their annual mecting. This report shall include at least (1) a2
balance sheet showing the truc assets and liabilities of the Association and (2)
an operating statement for the fiscal period under review,

ARTICLE V — COMMITTEES

Section 1. Mcctings and Notice, The organizational meetings of the Board
committces shall be held within seven (7) days following the first meetings of
the Board and each organizational meeting of the Board according to a
schedule adopted by the Board. Notice of the first such mecting shall be
Mmailed to each member of the committee by the Secretary and shall state the
time and place of the meeting.

In addition to such organizational meetings, regular meetings of each such
committee shall be held at least once in each month at such place and time or
times as set forth in a schedule adopred by the committee ar its organizational
meeting and filed with (he Secretary of the Association. No notice of such
mectings nced be sent unless the time and place of the meeting is to be
changed, in which Case, written notice shall be mailed or personally delivered
10 each committee member not less than two (2) days prior to the date of the
Meeting. :

Special mectings may be called by the committee chairman or any two (2)
members of the committee by delivering a request to the Secretary in writing
stating the time, place and purposes for such a meeting at lcast five (5) days
Prior to the proposed date of the mceeting. The Secretary will then deljver
wntten notice of the time, place and purposcs of such mceting to cach
mmittce member not less than two (2) days prior to the date of the
Meeting.

Notice of any meceting may be waived by signing a written waiver of notice

. and appearance at a meeting shail be deemed to be a wajver of notice thereof.

Written minutes of all meetings of the committecs of 1he Board, including
the Exccutive Committce, shall bhe kept by the secretary of such committee
and promptly transmitted to those committee members who were @heent and
10 the Secretary of the Association. Written minutes of (he mee ~ of the
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Executive Committee shall in »an,:zo: be mailed to all directors within seven

days following such meeting. .
Gv>ﬂ_v~”=nn:=wm w.. the committees of the Board shall be open to the general
public.

Section 2. Quorum. A, majority of the members of the committee shall

it ) at a i he « ittee and the act of &
constitute a quorum at any meccting of the commi . oy
majority of committee members present at a meeting at which a quorum
present shall be deemed the act of the committee.

Section 3. Officers of Committees. At cach o_,ww:mnao:u_ Bnn::_m. n”.m.”
committee shall elect one of their number to be chairman Anxﬁ.v.. the ._....».:,d
committee, the voting chairman of which shall u_iuxm be the ._.qn."_._.é._ﬁ_, M.M”-nn.
by full Board), vice-chairman and secretary, _,n.zvn».:ﬁ_w. mm suc woan_u:.._ <
The secretary of such committee shall keep minutes of all its Bnoa_m:w_..n o
responsible for keeping committee Bnivn_..m and the wnn_.n.»_.v.. o A ._..w
ciation informed as to its activities. The chairman ow. such 333.:3..0_. b
absence the vice-chairman, shall preside at all meetings of the 8::::2: e
the chairman of cach specialized committee shall in u._._:_o_.m mn_.““‘o._:::
Executive Committce of the Roard of Directors of the Association. The ._.:S_
man, or in his absence the vice-chairman, shall report on and c_:n:“ u_.__.wcu:_
and ratification of all activities of the committee at every regular
mecting.

i i oard
Seetion 4. Executive Committee. The .-mnnn::ﬁ. ﬁoﬂ:.:ﬂna ._,.m MwMow., e
shall consist of the chairmen of the various mvnn_u_._sn nno e all I
.—rx:..r provided, that the mcmbers of the mxnn::<na o-:.“-m O mecting
confirmed or removed by a majority of -J_n iro»_n mo».”. ! _._u,_vn_ﬁ D roved,
following the first meeting of m:.n—_ committee. 1 u_“-vm ..o:,.z,_m:,.,.n epresented
they shall be replaced by other directors serving on t
cmoved chairman, i s of the
by ..__‘__”..._._H?.::ﬁ Committee shall have and exercise vn_n.i““.:“gmnnohu_m: of the
Board all of the power and authority of the Board in t on_.:m e nloyees and
business and affairs of the >w$&=:o:.u=._ all .o:..nn_..a..aﬂw n—_ha o Eccurive
specialized committees shall be uc_,o:_.:u-nwo it, v_,os.v. .. s delegated only
.no::::.nn is not to originate programs, which responsi B_UVH,o.cm_: R fare the
to the various specialized committees. Any new v..om__..“ L mittce for
Executive Committee shall be _,n..n:.o.a to the approp
consideration at its next scheduled meeting. izational meetings within
The Executive Committee shall hold _-m o_.muﬂ_uu_aw. e et cach organ
thirty (30) days following the first mecting of t nan.o e eaciation.
izational meeting of the Board at the n.u__ of the Secr . Q—o e it ee
which notice shall be mailed or ._..,._.S,._.na _...n_ﬂo:»_ v“?.:..._ S hawman and
member after each specialized committec has met and ¢ e iher meetngs
not less than two (2) days prior ta the date of the :Mn_:qw.,... e The
shall he called and held in accordance with the proce s
preceding sections ol this ARTICLE V.,
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_ ARTICLE vI — OFFICERS

Section 1. Dutics of President. The President shall (1) preside over all
meetings of the Association and of the Board of Dircctors, (2) call special
mectings of the Board of Directors, (3) preside as non-voting chairman of the
Exccutive Committce, (4) perform all acts and dutics usually performed by an
exccutive and presiding officer, and (5) sign all membership certificates and

Section '2. Duties of the Vice-Presidents. In the cvent of the absence or
disability of the president, the Vice-President for Regional Affairs shall
perform the duties of the President. In the event of the absence or disability of
both the President and Vice-President for Regional Affairs, the Vice-President
for National Affairs shall perform the duties of the President. Both Vice-
Presidents shall perform such other duties as may be preseribed by the Board,

Section 3. Duties of Secretary, The Secretary shall keep a complete record
of all meetings of the Association, the Board and its committees and shall have
gencral charge and supervision of the books and records of the Association. lle
shall sign an membership certificates with the president and such other papers
pertaining to the Association as he may be authorized or directed to sign by
the Board of ‘Directors. Ile shall serve all notices required by law and by these
bylaws and shall make a fuli report of all matters and business pertaining to his
office to the members ar the annual meeting. lie shall keep the corporate seal
and all books of blank certificates,- complete and countersign all certificates
issued, and affix the corporate seal to all papers requiring a scal. e shall keep
complete membership records. e shall attend and act as hon-voting sccretary
of all meetings of the lixccutive Committee. Ile shall make all reports required
by law and shall perform such other duties as may be required of him by the
Association or the Board of Directors. Upon the election of his successor, the
Secretary shall turn over to him all books and other property belonging to the
Association that he may have in his possession. The Secretary shall perform
such other duties as may be prescribed by the Board.

Section 4. Duties of Treasurer. The Treasurer shall perform such duties
with respect to the finances of the Association as may be prescribed by the
Board. In addition, the Treasurer shall always be the voting chairman of the
finance commitree.

ARTICLE VI — DUTIES OF MANAGER

Scction 1. In General. Under the direction of 1he Boand of Directors the
Manmager shall have genenal clurge of the ordimary and usual business opera-
tions of the Association, including the purchasing, markering, and handling of
alt products and supplies handled by the Association. e
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practicable, endcavor to conduct the business in such a manner :z.'-. :__n_
members will reccive just and fair treatment. The v_usnn.aq shall ._a_.:.vz ”

money belonging 1o the Association which comes into his possession in t M
name of the Association in financial institutions selected by the Board o

Dircctors, and if authorized to do so by the Board shall make all ._.z_.__qﬂo.
ments by check therefrom for the ordinary and necessary expenses c.... e
business in the manner and, form prescribed by the Board. Upon the appoint-
ment of his successor, the Manager shall deliver 1o him a__.q:::....q and _.zw?._.h_w
belonging 1o the Association which he has in his possession or over which he
has control,

Scction 2.-Duty to Account. The Manager shall he required to :S:..-m:._ —:m
records and accounts in such a manner that the true and correct condition ol
the business may be ascertained therefrom at any time. lle shall render u_.:._:ru_
and periodical statements in the form and in the manner prescribed by t n
Board of Directors. Ile shall carefully preserve all books, nom.c::.::.. corres
pondence and records of whatever kind pertaining to the business which may
come into his possession.

Scction 3. Control of Employees. Subject to the paramount voiﬂ_r om Z_M
Board or of the President, the Manager shall employ, supervise, and *_.,B___:
any or all employces of the Association but not agents or counsel specifically
emploved by the Board.

ARTICLE VIII - UNCLAIMED MONEY

A chim for moncy against the Association shall be subject to .“._n ?...“.
visions of this section whenever the Association is ready, n._._n and _.<_ ...3_":Hq
pay such claim, and has paid or is paving gencrally claims arising unc nq v..:..__n.
..m_,.e::_,._.,_:».nz. but payment of such claim cannot be B.n.»_n for nra..qn_.“::.:n "
the Association does not know the whereabouts or mail »nnqommo_ t o_..un L
whom it is payable or the one entitleil to payment. If such n_""“.:“: o
actually paid within a period of two (2) vears n....a_. it _.nﬁ..:#” payah 2 hertit
_._...:.r_...._. the Association shall remove the claim as a :1:.:%.::.. N _3.,.
provided that no such removal shall be made ::.az.w, at lcast m_::v‘ ( ..3...
prior thereto the Association shall have sent by registered c_._:n.._ w.n._n_,_. ma
return reecipt requested, a written novice ..:. _:....13_..::»._._. qn:dﬂznu n.._w....m”_e._ i
to the person appearing from the Association®s records .3 wr e e
payment of such money at the last address of such person sl _osq ! .:.m:n
records of the Association. If any such claim he removed of _.onﬂ.v_.. .N... e .:n,—::
such notice, the claim shall be deemed extinguished but ._—.n >.£=_»“."“= " e
continue to maintain a memorandum tecord of z:..:. claim and J_m. a“.:.p.:._w.
principal amount thereof without interest to any w._":m:u:_ =.__.=. a_._ » nn._:::.
establishes to the satisfaction of the Assaciation his ight to receive pa)
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: ARTICLE IX — FISCAL YEAR

1

._,_.n,m,:,eu_ year of this Association shalt commence on the first day of
January: cach succeeding year and shall end on the last day of December of
cach succceding year,

ARTICLE X ~ MISCELLANEOUS PROVISIONS

Section 1. Bylaws Printed. After adoption, these bylaws shall be printed in

pamphlet form and a copy therof shall be delivered to each member of the
Association,

i
Scction 2. Seal. The corporate seal of this Associarion shall have inscribed
on it the name of the Association and the state of incorporation.

Section 3. Proxics. In all matters other than the election of directors, the
President ‘of the Association (or in his ahsence or disa
President) shall have the power to
members or shareholders of associations of which this Associari i
or sharcholder, as the true and lawful proxy of this Association, but only with
the prior approval of the Board.

i
| ARTICLE X1 — AMENDMENTS

If :eaao_ of the character of the amendment proposed has been given in the
notice of mccting, these bylaws may be altcred or amended at any regular or
special meeting of the directors by a two-thirds vate of the directors present or
at any regular or special directors’ mceting of the members by the affirmative
vote of a majority of the members present or voting by mail.

I, the undersigned, being the duly elected sceretary of Kansas City
Regional Development Association, do hereby cenify that the foregoing is a
true and compleie copy of the bylaws of said Association, adopted by the
directors at their first mceting held on , 1974,

Dated this i day of , 1974,

|
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] SECTION
IX

WHERE WILL IT ALL END?

-\ -

WE HOPE IT WON'T HAVE AN END. THIS IS A PROCESS
THAT SIIOULD GO ON DEVELOPING AS LONG AS ZQM
EXISTS ON TIIIS EARTH. WE BELIEVE THAT WHAT WE =>ZU
OUTLINED IS ORGANIZATIONALLY AND HUMANLY mOCZU
AND THAT IT CAN HELP US ADAPT TO GOOD TIMES A
BAD.

WE BELIEVE THAT DEVELOPING mmZ.-mM—.-...mCm._.>_Z.~““u.
NEIGIHIBORIIOODS WITHIN URBAN CENTERS WILL —MFWMZM.
IZE THESE MASSES OF PEOPLE WITHOUT LOSING TH
FITS OF MODERN URBAN —._<_Z.0.

We have divided this last section into 2<o‘vm_wm"

1. A parable on what could be in a cooperative future. .
2, mcﬂﬁ spceulations on a cooperative future in national and inter
national affairs. )

We believe this is a fitring way ro summarize where we uaﬂ»ﬂ.“%
and to start thinking about what could be, if we really coope .

PARABLE OF A COOPERATIVE COMMUNITY

i i will
In this parable on what could be in a cooperative »,.:q.:an we e
try to point out how you and various other vnmv_n living o_“.w o
block and in your neighborhood might benefit, if you were org
ized and in business for yourself, . e
We will build each person’s story around their _me_:nm _ﬂﬂ. o
and experiences and the needs that our “characters 3:6_.._ e
. o \
assume that the neighborhood has been o.ﬁ»:ﬁ.& o:_.u N
block basis and that various facilities such asa :mir_qo.n o _.._».,n.,a v
rant, block gardens and other things described in various p
this book are available.
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We suggest that you put yourself and other people you know in
the roles we will describe and try to imagine how you and they
might feel and act.

We will start with the scnior citizens but will cover many ages and
different kindsjof pcople. Iet’s picture an clderly widow who hag
lived in the same house for many years but whose family and long
i Ve moved away. The neighborhood is aging and not
quite like it was when she and her husband were raising their family.
She is lonesomé and afraid even though she has sufficient funds to

into a secure park from her back door, she can help watch over the

on the block. W
If your neighborhood has developed a medical/social security
Program, this little lady may well 1ake advantage of it. If she does,

Since we have just referred to health care and geriatric services in
the neighborhood, this gives us an OPportunity to examine the roles
that doctors and nurses living in the area could play.

If the neighborhood created a medical clinic it could offer some
of these people an Opportunity to practice right in the neighborhood
and thus make family doctors available to members of the asso-
Ciation,

This whole cffore could be tied into existing medical insurance
Plans and with some minor adjustments cover medical check ups,
medicine and other €Osts not covered by cxisting programs. :
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In addition to all of this our young parents and their children will
have access to many people in the neighborhood for consultation
and social support if they choose to take advantage of the oppor-
tunities. . ) ) .

This is really the ultimate goal of our cooperative community
program. We believe that all individuals and families need an cx-
tended family to back them up and to stimulate their development.

Now let’s take .a look at the young adults and children in your
community. We see the neighborhood teenagers involved in all kinds
of apprentice training programs, ncighborhood maintenance and
commodity recycling activities after school and during vacations.
Since they will be able to earn money or labor bank credit while
contributing to the development of the neighborhood in a physical
way or by providing services such as babysitting and errand running,
“they should develop a sense of responsibility to the neighborhood
and their neighbors. This will also effect their attitudes and actions
at home and clscwhere.

Since being a teenager is a search for identity and since we find
our identities in groups of people and accomplishments, your
extended family neighborhood will provide your young vnoEn a
fertile field in which to experiment and grow to maturity. Since
teaching is probably the best way to learn, we see n:noﬁnmm:m.nrn
neighborhood teenagers to pass on their experiences to the ._.m—_n
people growing up behind them as a major neighborhood activity.
This will involve all kinds of community school and church activities
as well as Scouting and various other apprentice and leadership
training programs.

The teenagers’ activities and attitudes will rub off on a.rn young
children just as they have always done, so the younger children will
learn from their exposure to many more people on their v_o.nr and
in their ncighborhood, but they will also feel more secure in :.wq
they will know they belong and that many pcople besides their
mother and father are interested in them.

We see the senior citizens or day care center actually putting mrn
small children to work picking up trash in the :nmmrvo}oom.. feeding
the birds, visiting the old and the sick and doing other things that
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will make them aware of their res
neighborhood.

. We have _.,nun:nm 2 point in your community where individyal
births, bar’mitzvahs, marriages, divorces, sickness and death can be
part of your personal and your extended family’s experiences if you
wish to share your joys and your sorrows with others, However, no
one has to' join your association or participate in any way. m.»nr
person will always have the right to fence himself or his family in or
the rest of you out.

Your extended family will never close the door
but it will not “*hassle” them to join. Since the trib
you are creating will be there lon
belong, it can afford to be patient
something there for himself and d
good. :

The first rule of cooperation is voluntary participation. No one
can cooperate for you, you have to do that yourself,

|
|

ponsibility to their neighbors and

to these people,
¢ and the village
g after thosc who choose not to
and wait until each individual sees
ecides to get involved for his own
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We have no doubt that the world’s major religious organizations,
the United Nations and all kinds of world-wide trade and profes-
sional associations will see our_international association of self
sufficient neighborhoods and workers’ cooperatives as an effective
and sympathetic allics in any activity that would bencfit mankind.

We sce an international association of cogperating grpanizations
as a stabilizing force in the world, so if each of us would start
cooperating with our ncighbors to build a better place to live or a
better place to make a living, it would not be long before we would
have abetter, more stimulating and secure world-wide society in which
to live and grow. We, the people, can lead our leaders towards national
and_international cooperation by doing it ourselves first, so we can
all sce it’s a better way than the competitive and nationalistic
approaches we are now using.

Cooperation could really be the way to the future and a way
that cach of us could wage peace in the world while developing our
own block with our neighbors or our job with our fellow workers for
our own good.

If you are sympathetic with what we have outlined here and
would like to sce it happen, then join us in our efforts at creating a
cooperative society,

If we want to make this happen, we will have to do it ourselves,
since there is no one clse who can.
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