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N ew' Currlculum

~ Shifts’ Teachmb 5
Methods in DIStl‘lCt

c "By Lawrence Feinberg 5o
: *Washington Post Staff Wrier
Washington school officials this
fall will begin testing in'26. schools
- a comprehensive new curnculum
that spells out in unusual step-by-
step detail how major sub]ects will |
“be taught in every school in the -
.city.
The new currlculum which includes
a required serles of tests for all stu.
dents, turns away decisively from the
: educational theorles and changes
" that marked the school system’s’ past

decade during which average achieve-
ment fell t

L B ';?3.,1'7;' bt
dncent Reed, .whé'-
- calls the new program a “competencys’
‘- based” &urrlculum." “sald it will- b
trled out’this fall and if it leads to im:.
“provements in stident achlevement.‘il: =
i will o raguiraé as a minimus Pro- -
gram throughout the schogl synter.m

< *Nobody will bé able 1 closs.the
‘doof ‘andi'do their .own’ thing's
. fnore,” said associate Supl. James

Guines, who has been .in charge o! ' f

drawing up the new program. . ot i
" “The materials will be’ standardlzed*
tho lessons /. will ~be . stnndard.ized,"
Gulnes sa..d "We re taking the- ‘play. .

ot o1 ok
ho' ”'ae
‘: chines -and evén trained plgeons Qm\-r
- ing World/War Il lto pilof and détonate!
bombs ‘and torpedoes o ; ..
"The badlc ides,” Guines said, 1370 ..
break down complicated learnlng into
a sequence of clear simple skills that
virtually everyone can master, al- :
though at differgnt rates of speed. =’
“lf you can train a pligeon to fly up'
there and press & button aud set offa-:
* bomb,” Guiries remarked, “why- cap’t »

nher' 'g

<you teach humam behlll to behav&m“ . " _.

an..effective .and rational’® ‘wayY-"We
*~khow we can modify human behgvlo
" We're not scared of that. This is thq«

" biggest thing {hat's happenlngin edy-t

: cation today,2 % e~
' According to “Thomas B. Sticht. as-

sociate director for basic skills of th _,:,_':_.'

Nations! Institute of Eduuuon,
1ar téchniques, ealled eomppts
_ ucction or masiery feaching, - ”
" being used in m{:ny _parts of thc-:sou::
. o543 v;‘vr".; % i g Mol ot
‘f%m. 1'95:‘ sﬁc’ht.é;w, .;my,g 2
‘::nu op y Arm) I
*level m?ul'lkml" g'h ofec' :ug:t:’w
n gol [ }

oaid, and also 10 teagh mentally, 1o /
tarded -ehlldren’ Who ‘previously ind
been clsssified ag “uneducable.”

“There has to he a well-defined se-
ries of objectives,” Sticht szid, “snd a
step-by-step curricluru  thel gives
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some way (through mastery tests) to
know you.have met the objectives.
When this has been done well, it has
been very successful.”

‘But the system also has detractora
:}rho eriticize it as rigid and mechanis-

[J

“We must be very carcful,” said
w Lawrence G. Derthick, a former U.S.
Commissloner of Educatlon, “about
adopting any mechanical system of
producing children llke objects. There
are so many complicating faclors in
each child—emotional, psychological,
the home background, the sensitmty
of teachers ... There is a ddnger in
trying to turn out thildren like nuts
and bolts or steel pins, Human beings
are more complex.”

Inslde the Washington school sys-
tem the competency curriculum has
drawn virtually no criticism, and it
has been warmly supported by the
Washington Teachers Unlon, whose
-representatives helped draw it up.

said Harold Fisher, the union’s chief’
field representative. “Of course, they
don't want to be put Into a strait
jacket, but they're looking for a meth-
‘od that will work. They want assist-
ance. They want . standards .for stu-
dents, They just don't want to be left
out there alone with no coordlnatlon
with no system.” -

Last year, Guines sald, about 30 dl.f-
ferent reading programs were used in
D.C. publle schools. Teachers could

¥ choose whatever textbook or method

they wanted, he said, but there was
no evaluation or firm advice about
what would work best.

Since 1967 when Carl F.-Hansen was
forced out as superintendent, the D.C.

w school system has had no city-wide:

standards of what should be taught or
how to teach it.

Instead, as part of the prevailing
“wave of educational reform, the sys-
"tem has decentralized its administra-
tive structure, giving much - more
power to parents and local administra-
tors.

“Now fragmentation is one of our
biggest problems,” Supt. Reed said.
“The algebra being taught in one
school seems llke Greek in another
‘one. Sure, teachers can add some of
their own ideas (to the new compe-
tency-based curriculum.) They should

to use these basle materials. There

- # has to be some consistency across

the city.”
Although the school structure re-
mains decentralized—with six re-

\ment

gional :uperlnlepdcnts—ﬂeed has put
< all curriculum-makifg
. under the central office of instriction,

.authoritly back

headed by Guines, and ordercd cvery-
onc to follow his directives.

Guines himsell sees decentraliza-
tion as “a structural manipulation
that had nothing to do with what hap-
pens to kids in the classroom”
thelcfox'c had no effect on achleve-

"Now we're dealing directly with

how teachers teach and what students

tearn, and that's what will make a dlf
ference,” lic said.

Alzo. since the late 1960s, Washing-
ton Las built about 30 new schools
and additions using the open-space
plan zdvocated by school reformers.
The new buildings have large car-
pete” classrooms, often the size of su-
permarkels, which theit planners en-
visior:ed ne informal arenas, offering
students wide flexibility and choice
and putting an end to “lock-step cur-
riculums™ taught in old “egg-cratec”
schools.

Guines said the new buildings will
be used differently {han their plan
Jners intcnded

‘“Teachers are looking. for help, '

and ~

. “The open classroom 1S a cop-out,”

he declared. “All these [reformers]
used to say, ‘God made this child, and

. ‘there should be a natural unfoldlng of

- his capabillties.’

\

5 That’'s a bunch of
crap. God may have made chlidren,
but without the help of people they
will never develop. Soclety Is demand- :
ing ‘that our students be a certain,
wfay "o

Under the compelency based curri-
culum, Guines said the open -space
schools wlll not be the setltlng for in-
formal unstructured programs, but for
“very formal, very structured, sequen-
tial actlvities.”

“The space has nothing to do with
this program,” he said, “It can be
donc in an open-space classrooin or a
traditionai one.”

Each subject, he explained, is being
broken down into a series of behavo-
rial objectives numbdred from one on

up.

. “For each iesson there will be a
clear, stated objective,” Guines
said, “at least two diffcrent ways of

teaching each skill and three (test)
items so students can demonstrate

'_they’ve mastered it.”

\

For example, in reading the new
curriculum sets out the order in
which different letters and sounds
should be taught, and gives exercises
to make sure that students learn one
before moving on to the next.

This summer the first curriculum
books—in reading, mathematics, and
elementary and junior high science—
are being wrilten by about 100 teach-
ers and supervisors.

Over the next year. Guines said cur-
ricujum boeoks in a similar format will
be prepared for most other  subjects.

» including biology, American history,

and foreign languages. When they are
ready, he said, teachers of the same
subject all over the city will be re:
guired to cover the same material.
Joan Brown, the coordinator of the
curriculum planning  group under

Guines, said that although all stu-

. dents will be requiyed to learn the

"ii;;!

same sequence of material, the pro-
gram will allow for differences be-
caus2 students will move up the
“ladders” in different subjects at dif-
icrent rates. The brightest ones, she
sald, will not be confined to work at
their own grade-levels but can move
<t ¢s quickly as they can handle
Oric,

Tenchers should add “enrichment”
matorie!l for bright students, Mrs.
Nravr said, but she acknowledged

keeping them interested and
<tinyg them ahead fo their fulicst
u. v e a problem. Teaching top stu-
denls, she said, is not the D.C. school
eystenv's main priority now.

“wWhzt's nceded is to take care of
{lic broad base of skills first,” she
sai:l. “hecause that's what many of
our students aren’t getting now.” .

Besides preparing the step-by-step
curriculums, Mrs. Brown's: planning
eroup is writing lists of skills that stu-
dents will be expected to have before
they graduate from high school.

The D.C. school board voted last
montli to requlre minimum achieve-
ment standards for high school gradu-
ation, which would have to be shown
nn an “exit exam,” instead of allowing
students to graduate on the basis of .
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their grades and course work alone. -

Mrs. Brown said the - standards
vould be ready in several months, but
she gaid they probably will not be en-
foread for several years because it
wouldd be unfair to expect current
Ik sebool students to meet them.

“\We can’t just have goals by them-
selves,” she said. “We have to have a
systein for teaching them.”

(o¥er) —



n 1070} the school hoard adopted a
& reading mobilization plan prepared by
psyeliclogist Kenneth B. Clark, which
alen called for setting clear achieve-
men{ goals. Instead of recommending
a partiéular curriculum, the ‘Clark
plan suggested that different schools
and teachers use whatever methods
they thought best. It proposed that
thnz2 whose students made the great-
¢st zchievement gains be paid more.

The plan drew . sharp. opposliion
from the teachers’ unlon and was
never carried out.

Reed, who became superintendent
-in late 1875, has deliberately left any

.changes in teacher incentives and pay..c
out of his curriculum plan. He also™*
has deliberately involved the teach-

ers' union In all the planning. and has,
used consultants sparmgly to avoxdﬂ
the charge that the plan is being lnL.Q
poscd from outside.

He also has left unsettled the (hffw
cult question of what slandards of::
achievement should be expected of °
students at different grade levels even .-
though the school board has asked:

- that standards be set for promotion to
-every grade. .
. Should the standards he {he same
as national norms, which only about
2G per cent of D.C. students reach
- now? If they ‘are lower, how much
lower should they be?

1f they are too low, they are mean-
ingless, school officialz say; but if

“they are too high, and nearly all stu-
dents fail then it would be almost im- *
possible to enforce {hem. Besides,’
Mrs. Brown said, the step-by-step cur-
riculum is based on the theory that
students thrive on a series of small

successes and too many high barriers )

would be discouraging.

Although the school board has sup-
ported Reed, it occasionally has .
leaned on him to move ahead faster.
The superintendent has been cautlous

Last year, he said, was a “yecar of
awareness” about the competency-
based currlculum. This summer about
2,000 teachers took week-long courses
on how it should nperate. Next vear it

" will be tried in 26 schools with an
elaborate system of résearch to meas- .
ure its effects. Only after it is
“validated” this way, Reed said, will it -
be required in all schools.

“You have to be patient,” Reed re- -

- marked last week. “The school system
didn't get in this mess overnicht, and
it won't get out of It overnight even

o

though everybody says we have tc.” 4
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